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Join a Team

www.sais.org/signmeup
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http://www.sais.org/signmeup


Hello!
I am Joanne Andruscavage
Director of Accreditation
joanne@sais.org
(678) 231-2908
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Carole Weems
Accreditation and Survey Coordinator
carole@sais.org
(423) 645-8965
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Today’s Agenda
Mission
Process
Portal
Standards
Self Study & School Report
Visit
Final Thoughts



The Rules
● Questions are good! Please ask.
● Confidential conversations
● Enjoy yourself!
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“ The only thing an independent school 
is compared to is its mission. 

Never should an accreditation visit 
evaluate a school in comparison to 

another school. How well a school meets 
standards and adheres to best practice as 

it pursues its mission is the focus of an 
independent school accreditation.
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Mission Driven            Data Informed
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Missions come in 
many different 
shapes and sizes.
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The Bold

To make the 
world's information 

universally 
accessible and 

useful
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The Concise

The mission of the 
school is to enrich 
minds and inspire 

dreams
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The Verbose
Adolescents today are inheriting a world with staggering 
challenges. To meet those challenges and solve ever more 
complex problems, our young men and women will need a 
strong sense of moral and ethical responsibility, tremendous 
creativity, inner strength, and the ability to work with each 
other in a global context.  At The School, our mission is to re-
define the high school experience by educating our students 
to be resourceful, clear, and flexible thinkers, capable of 
making profound and positive contributions to the fast-
changing world they inherit. 
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The mission
driven school

Inspiring students to explore, create, 
contribute and achieve.
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Your 
mission:



Your Mission Statement

What are the 3 most 
important words in 
this statement?

How do your 
operations reflect 
this mission?
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This Photo by 

Unknown 

Author is 

licensed under 

CC BY-NC

http://www.sclera.be/nl/picto/detail/19871
https://creativecommons.org/licenses/by-nc/3.0/


The mission we 
feel like we serve

The mission of The School is to 
educate the children of the 

chronically anxious. 
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The mission of SAIS  is to strengthen 
member schools by providing high 
quality accreditation processes, 
comprehensive professional growth 
opportunities, and visionary 
leadership development programs. 
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www.sais.org/roundtables

Listservs (contact clay@sais.org) 

http://www.sais.org/roundtables
mailto:clay@sais.org


Process
A fundamental belief –

school is for students 
::

accreditation is for a school
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The 5 Year Cycle of SAIS Accreditation

Submit Request 
for Participation 

(RFP)

Attend a 
Workshop

Standards 
and Self 

Study

Team Visit 
and Visiting 

Team 
Report 

Two Year 
Report
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Three Circles of Accreditation

growth

reviewcompliance



Accreditation Process Timeline
Before the Visit
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18-24
months

Attend
SAIS

Accreditation
Workshop

Request 
For 

Participation

SAIS
Assigns

Chair

SAIS 
Assigns

the Team

Final Draft of 
School Report 
and Responses 

to Standards 
Uploaded to 

Portal

18-24
months

9-12
months

6-8
months

3-6
months

1
month

Chair
Pre-Visit

Standards
And

Evidence
Due



Accreditation Process Timeline
After the Visit
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Visit 
Report

10
days

30-90
days

SAIS 
Accreditation 

Review 
Committee 

Decision



The Pre-Visit: Compliance
● About 6-8 months prior to team visit

● Tour campus, decide on rooms for team and 
interviews

● Completed draft of responses to standards and 
indicators and evidence to chair for review in the 
SAIS Accreditation Portal (2 weeks before pre-visit)

● Discuss strategic goals and team composition
25



The Pre-Visit: Compliance

● Schedule visit: 2 ½ days (sample in 
guidebook)

● Complete SAIS Questionnaires (Appendix 7)

● Pre-visit confirmation completed by the chair

26



SAIS Questionnaires
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1. Governance
2. Financial Sustainability
3. Student/Staff Safety and 
Wellness

Accreditation Guidebook- Appendix 7
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Accreditation: Balance

Verify standards 
compliance 
<operations>

React to school 
report 

<growth mindset>
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Accreditation: Pre-Visit Purpose

React to school 
report 

<growth mindset>
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Accreditation: Visit Purpose

Verify standards 
compliance 
<operations>



Portal

accportal.org
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SAIS Accreditation Portal: School Snapshot



School Snapshot
Mission What is the school’s mission statement? 
How does it inform decision making in the 
school?

Brief History Give a brief history of the school 
and provide current school statistics (grade 
levels, number of students, and number of 
faculty/staff). 
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School Snapshot
Leadership What is the current leadership 
model? 
How does it relate to the governance structure?

Self-Study Briefly describe the school's model 
of self-study. 

Improvement What are the major areas of 
improvement? 
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Accreditation Portal: Snapshot
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Standards for Accreditation
Mission

The school commits 
to a mission that leads 
to continuous 
improvement for 
teaching and learning. 

Governance and 
Leadership

The school provides a 
governance, leadership, 
and organizational 
structure that promotes 
its mission. 

Teaching and Learning

The school provides a 
curriculum and 
instructional methods that 
facilitate achievement of 
all students in support of 
its mission. 
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Stakeholder Communications 
and Relationships

The school develops and 
maintains effective 
communication and relationships 
to further its mission. 

Resources and Support 
Systems

The school has the 
resources, services, and 
policies necessary to support 
its mission. 
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Accreditation Portal: Standards
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Accreditation Portal: Indicator
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Accreditation Portal: File Library
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Accreditation Portal: School Report
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Accreditation Portal: School and 
Team Resources
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SAIS  Questionnaires

● Governance

● Financial Sustainability

● Student Safety

These include areas that will become part of the 
standards and indicators…probably by the time of your 
visit!
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This Photo by Unknown Author is licensed under CC BY-NC

http://www.pngall.com/meeting-png
https://creativecommons.org/licenses/by-nc/3.0/


Brain Break
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Standards for Accreditation
Mission

The school commits 
to a mission that leads 
to continuous 
improvement for 
teaching and learning. 

Governance and 
Leadership

The school provides a 
governance, leadership, 
and organizational 
structure that promotes 
its mission. 

Teaching and Learning

The school provides a 
curriculum and 
instructional methods that 
facilitate achievement of 
all students in support of 
its mission. 
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Stakeholder Communications 
and Relationships

The school develops and 
maintains effective 
communication and relationships 
to further its mission. 

Resources and Support 
Systems

The school has the 
resources, services, and 
policies necessary to support 
its mission. 
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Standard 6: Virtual Education
The school’s virtual learning, whether required by 
circumstance or offered outside of its regular in-person 
programming, aligns with its mission. 
In an SAIS accredited school, any virtual learning offered is 
provided with the same attention to mission and quality as 
the rest of the school’s program. SAIS schools aim to offer 
courses and opportunities that reflect the school’s culture, 
care, vision, values and mission in all programs they provide, 
using whichever delivery mechanisms serve the students 
participating in these opportunities. 



How to answer indicators
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Respond
Affirmative response signaling 
compliance with indicator



How to answer indicators
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Describe
Clear and compelling description of 
the school’s approach to the 
indicator and how the school 
believes it is in compliance. 



How to answer indicators
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Support
Best evidence that the school meets 
the indicator

Policies artifacts manuals
audit inspection report 
professional development reports, etc. 
This should be your very best evidence - not 
everything you could produce. 



SAIS Accreditation Indicator 3.4

Implements curriculum based on 
clearly defined expectations for 
student learning. 

51



SAIS Accreditation Indicator 3.4
Implements curriculum based on clearly 
defined expectations for student learning. 
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The school implements a curriculum 
based on clearly defined expectations for 
student learning.

Respond



SAIS Accreditation Indicator 3.4
Implements curriculum based on clearly 
defined expectations for student learning. 

53

The school designs curriculum to encourage students to reach their potential. The School aims 
to teach the "whole child" and as such provides a myriad of opportunities for students to 
discover and grow their unique talents and passions. The School's inquiry and constructivist-
based instructional approach allows for individuals to connect to learning from their own level 
of understanding and experience as well as take the learning in a personal direction. Multiage 
classrooms require differentiation to meet each child at their current level and support their 
growth. The use of newly created Developmental Continua supports curriculum design and 
differntiation. Student goal-setting and student-led conference in grades 4-8 provide another 
opportunity for students to recognize and reach their potential. Our Middle Years students also 
participate in mini-courses each day in which they self-select 6-week courses from a variety of 
offerings. Finally, the After-School Enrichment Program (ASEP) is open to all students as a way 
to extend their learning and discover passions beyond the normal school day.

Describe



SAIS Accreditation Indicator 3.4
Implements curriculum based on clearly 
defined expectations for student learning. 
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See the published curriculum and 
curriculum guides, the statement on 
learning, and samples of student work.

Support



Example: 
Portrait of a Graduate
● Ascension Episcopal School, Lafayette LA

❖ https://www.ascensionbluegators.org/About/portrait-
of-graduate

55



56

Creativity
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Collaboration
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Problem Solving
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Student Wellness
● Diversity, Inclusion, 

and Equity
● Mental Health ● Child Protection 
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Standards Activity Instructions

In your table group:

61

Your group 
will be 
assigned an 
indicator to 
answer. 

Prepare to 
report to the 
other groups 
who will decide 
if your response 
is sufficient. 

You will 
have seven 
minutes to 
prepare. 



1. Governance and Leadership
Indicator 2.9

3.    Teaching and Learning
Indicator 3.13

5.    Resource and Support Systems
Indicator 5.5

Respond     Describe     Support

62

Standards Activity Instructions



Standards Activity
2. Governance and Leadership
Indicator 2.9
Assures that the governance structure clearly defines 
roles and responsibilities for board members and the 
head of school, and provides procedures for: 
orientation; continuous growth, renewal and training; 
and evaluation of both the board and the head of 
school. 
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Board Governance Videos
Is your board highly effective?
Introducing a short video series offering a deep dive into highly effective board governance. 

These will help keep your board on track or steer them in the right direction.

Topics include:

• Overview of Effective Boards

• Effective Board Rooms

• Board Actions/Handling Complaints

• Additional Situations/Case Studies

www.sais.org/boardvideos

Free!



Standards Activity

3. Teaching and Learning
Indicator 3.13
Uses assessment data for making decisions for 
continuous improvement of teaching and learning.
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Standards Activity
5. Resources and Support Systems
Indicator 5.5
Implements an evaluation system that provides for the 
professional growth of all personnel.

66



1895
SAIS History

SACS 
established
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1903 MAIS 
established

1953 SAIS 
established

1986MAIS 
and SAIS merge

2001 SAIS 
accreditation

Cooperative 
agreements Dual 

accreditation

AdvancED ICAISA 
International Council Advancing 

Independent School Accreditation



Accreditation Partners
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Self-Study: The Process
why 
what
how
when



Why do we study ourselves?

As individuals we strive to be 
lifelong learners. 

As a school we must continually 
progress through growth and 
change.
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Reimagine!



What is a self study?

*Mission driven

*Self-reflective examination

*Comprehensive

*Inclusive and engaging 

stakeholders
73



How do we do it?
Your school’s strategic planning process

Recognized self-study or design thinking 
model

Other: be creative but please talk to us
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When should we start?
Cyclical

“ You never arrive in the land 

of the done!”

75



76

Results of self-study
3-5 specific and meaningful areas of 
school improvement
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“The immediate 

eclipses the 

important.”



Strategic Planning in Uncertain Times

● More important than ever!

● What is your Value Proposition?

● Small bets to calibrate and validate big bets in the 
future.

● Gaging your innovation readiness.

● Moving from Endurance to Emergence
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Measuring 
Culture and Climate



Measuring Culture and Climate



Data Gathering: Surveys

SAIS Value Narrative Survey
● Perception of Value VS Perception of Performance
● Net Promoter Score
● Benchmarked with other SAIS schools
● Survey options for parents, faculty, trustees, 

alumni, students (grades 6-12)

● www.sais.org/SurveyCenter
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“ Please rate the importance you place on 
the following attributes:

Please rate how well your school 
performs on the following attributes:
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Curriculum and Programs
• Academic rigor
• Variety of course offerings
• Character Education
• Faith based
• Preparatory (college/next level)

• Global Education
• Travel opportunities

Faculty
• Care and concern
• Inspirational and motivating
• Subject area expertise

Athletics
• Variety of offerings
• Quality of offerings
• Opportunity to participate

Fine Arts 
• Variety of offerings
• Quality of offerings
• Opportunity to participate

Clubs and Other Co-
curriculars
• Variety of offerings
• Quality of offerings
• Opportunity to participate

Safety
• Physical 
• Emotional 
• Spiritual 

Diversity
• Socioeconomic
• Cultural
• Religious

Technology
• Availability
• Current
• School provided

Mission Skills
• Creativity
• Ethics (Integrity)
• Curiosity (Intrinsic 

Motivation)
• Resilience
• Teamwork
• Time Management
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Net 
Promoter 
Score

On a scale of 1 to 10, 
how likely are you 
to recommend 
the school?
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Net Promoter Score
Ranking by Stakeholder Group

NPS Promoter Passive Detractor
Number 

surveyed

Trustees 85 87.6% 9.6% 2.6% 1068

Faculty 65 73.3% 18.8% 7.8% 8007

Parents 58 68.7% 20.8% 10..3% 25619

Alumni 42 57.6% 25.9% 16.0% 13225

Students 25 46.5% 31.6% 21.7% 15765



Generic Method of Self Study

Surveys and Benchmarks

● High level analysis of what perceptions exist

● What does the school value

● Perception of how the school is performing
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Generic Method of Self Study

Focus Groups

● On the key elements of the surveys and 
benchmarks

● To establish 3 to 5 clear areas of improvement 
for the school
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Generic Method of Self Study
Study and work groups formed around 
the 3 to 5 clear areas
● Where is the school currently in regard to the study 

area? (Profile)
● Where does the school want to get to? (Vision)
● What are the strategies, tactics, and best practices 

that may be adopted by the school? (Plan)
● How will the school continue to monitor progress and 

demonstrate growth? (Results)
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School Report
Four critical questions for each goal

Where is the school today? 

A profile of the school’s current status with 

respect to the selected institutional goal(s)
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School Report
Four critical questions for each goal

Where does the school envision it will 
be in the future? 
A vision for where the school wants to go 
relative to the institutional goal(s)
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School Report
Four critical questions for each goal

What is the school’s plan to get there?

A plan for achieving the desired 
outcomes of the institutional goal(s)
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School Report
Four critical questions for each goal

What measures will the school use to 
chart its progress?
Measurable results that will demonstrate 
to the school its movement towards the 
selected institutional goal(s)
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“
The key to success will be 

creating measurable 
milestones for the journey. 
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Committees
Compliance Committees

● Working on response to standards

● Gathering documents

● Skills and competencies

● Representation
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Committees
Growth Committees

● Working on strategic, school-wide goals

● Size

● Skills and competencies

● Representation
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Committees
Steering Committee & Accreditation Coordinator

● Pull it all together

● Write report as one voice

● Coordinate logistics
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Who IS on your 
committees?

Who IS NOT on your 
committees?
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School Report Sample

Introduction
● Welcome letter from head of school
● Deeper look at school history
● Narrative on the self-study process
● Executive update of the last few years, 

progress on goals or responses to previous 
recommendations

● Expanded student statistics
100



School Report Sample
Goal 1
● Profile of Goal 1: How did this goal materialize? 

Where is the school now with this goal?
● Vision for Goal 1: Where does the school want to go 

with this goal?
● Plan for Goal 1: How does the school propose 

achieving the goal?
● Results for Goal 1: What measurements will the 

school use to measure progress?
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School Report Sample

Goal 2…3…4
● Repeat as necessary
● Same format as Goal 1
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School Report Sample

Conclusions and Summary
● Benefits of reaching these goals
● Broad challenges or barriers that 

could prevent the school from 
achieving the stated goals
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Mission

Consideration of mission in relation to context, 
trends, practical issues

Strategic plan

Informs all new work, major initiatives, general 
direction

Answerable to the board, accrediting body, 
community to ensure plan stays relevant and school 
is stewarded forward

Big Picture:  Plotting the School’s Course



Preparing for the Team

● Special dietary needs or restrictions
● Travel assistance, parking instructions
● Hotel accommodations
● Emergency contact info
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Preparing for the Team
● Name badges
● Team meeting room, interview space
● Technology
● Team room resources

○ Student Work! Yearbooks, newsletters, 
admissions materials

○ Pens, pencils, paper
○ Coffee, soft drinks, water, snacks  
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Team Visit
● Chair and Team Members
● Confidentiality
● Data Collection

● Interviews not inquisitions
● Sample questions
● Observations: ethos, not teaching
● Artifacts

● Confirmation of school’s efforts
● Costs
● Post visit survey
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Visiting Team Portal
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Visiting Team Report Sections
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Visiting Team Report Sections



SAIS Two-Year Report

Part I
● Continued compliance with 

standards
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SAIS Two-Year Report

Part II
● Progress made toward the vision 

and goals outlined in your school 
report
○ List major goals and examples of 

progress made toward each
112



SAIS Two-Year Report

Part III
● List each recommendation made 

by the visiting team and any action 
taken
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Key Ideas

Authenticity and Engagement
● A school must be authentically 

engaged in the accreditation 
process.
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Key Ideas
Journeys and Destinations
● Accreditation is a process for 

demonstrating the shared educational 
journey which a school is on. Education 
is not about the destination, but about 
the path we help students discover. 
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Key Ideas

Accreditation is a balance of 
compliance and growth.  
Don’t shortchange the 

growth!
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“ The only thing an independent school 
is compared to is its mission. 

Never should an accreditation visit 
evaluate a school in comparison to 

another school. How well a school meets 
standards and adheres to best practice as 

it pursues its mission is the focus of an 
independent school accreditation.
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Joanne Andruscavage | Director of 
Accreditation | joanne@sais.org

Sheri Burkeen | Director of Professional 
Development | sheri@sais.org

Clay Gibney | Data Operations Manager | 
clay@sais.org

Julia Grantham | Director of Administration | 
julia@sais.org

Abby Schultz | Events Coordinator | 
abby@sais.org

Lori Spear | Executive Vice President | 
lori@sais.org

Anna Taylor | Marketing Manager | 
anna@sais.org

Carole Weems | Accreditation & Survey 
Coordinator | carole@sais.org

Debra Wilson | President | debra@sais.org

SAIS Staff
Contacts

mailto:joanne@sais.org
mailto:sheri@sais.org
mailto:clay@sais.org
mailto:julia@sais.org
mailto:abby@sais.org
mailto:lori@sais.org
mailto:anna@sais.org
mailto:carole@sais.org
mailto:debra@sais.org
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Thanks!
Any questions?
You can find me at joanne@sais.org and 678-231-2908

mailto:joanne@sais.org


Accreditation 
Workshop



Credits
Special thanks to all the people who made and 
released these awesome resources for free:

● Presentation template by SlidesCarnival
● Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/
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sais.org/events


