 Rise By Lifting Others
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Missed Opportunities

* Nuisance Behaviors

* |gnored Needs

* Changing Expectations
 Hidden Medical Conditions

e Bad Placements



Time Off Requests

Do not judge the request or the reason

Extend (and expect) courtesy and preparation

Be realistic about workloads and expectations




Medical Needs

0 You are not their doctor, so do not try to assess their medical condition
— Rely on communications from their doctor to determine the need for special consideration

0 You need to understand the limitation, not the medical diagnosis
— Medical conditions are inherently personal and should be treated with respect

[ Ask questions to ensure that suggested changes meet their needs
— Questions should center on where limitations might occur
— Follow up after making changes to ensure they correct the problem

[0 Make an honest effort to work with the employee (and their doctor if you can)

— You have already invested in this employee, so invest in the changes that will let them work
for you

— The solution does not need to be what they suggested, but it needs to work




Performance Management

It’s not an annual conversation

Regular performance conversations build
trust

Feedback should always be timely

Have intentional conversations

Be compassionate, but don’t give mixed

messages
Conversations are about the problem, not

the person
Emotional managers make poor decisions




How to Have “A Conversation”

Provide a clear message

Focus on the problem, not the person
Be honest and provide examples when they exist
Have a conversation

Don’t argue

Document the Outcome



Consider the Skills You're Hiring For

Technical Skills

Soft Skills

Expectations and Motivations




Other Legal Considerations

] Protected classes
1 ADA

Use Your Resources

JHR/People Manager
lLegal Counsel
ISHRM, NBOA, MISBO
JdLocal groups




Thank you, SAIS!

¢ SAIS
Amber Stockham, SPHR

Director, Human Resources Programs
Amber.stockham@nboa.org
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Stephanie Cantillo, PHR
Chief Human Resources Officer
Stephanie.cantillo@paceacademy.org

e NBUA

ACADEMY National Business Officers Association




