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Disruption happens when a new 
approach meets the right conditions. 
And the conditions, it turns out, are 
always changing.

Source: Deloitte, Patterns of Disruption
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Acceleration of Forces



Five Global Forces 
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Asymmetry: The 
growing wealth gap

Disruption: The 
growing influence 

of technology 
Age: Changing 
demographics 

Trust: Growing 
mistrust in core 

institutions

Polarization: 
The increasing 

fracturing of 
communities

Five Global Forces

Source: Adapted from PwC ADAPT framework
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Let’s Hear From You

Which of these forces do you 
see providing the most 
challenge in the years 
ahead?

The greatest opportunities?
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Asymmetry
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Income disparity in the 
US is growing and is 
being further 
exacerbated by the 
pandemic. 
The middle class is 
shrinking with about 
1.9% moving to the 
upper class and about 
0.8% falling into the 
lower class.
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Generation by 
generation, real 
wealth is declining, 
while costs are going 
up for just about 
everything.



10

Every school market has a 
different affordability 
profile, which will continue 
to change because of 
mobility. Where does your 
school want to be to live its 
vision, mission, and 
values?



11

Polarities versus Problems
Asymmetry Challenges & Opportunities

Fiduciary:
• Can we meet financial aid requests for the coming year? 

Strategic:
• Does our financial approach to our market support our mission and 

values?
• Should it flex along with the realities of how our market is changing?
• What implications of the “barbell effect” must we be able to manage?

Generative:
• What would we do differently if we were to prioritize access over other 

goals?
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Polarities versus Problems

Long-term Gains from Access & 
Affordability

1. We impact more students
2. Community diversity enhances 

learning outcomes
3. Over time, an increase in 

numbers of students drives 
financial sustainability.

Polarity Map: 
Financial Stability/
Access & Affordability
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Disruption: The 
Growing Influence 

of Technology 



14

Pros of Technology for Children

• Helps children learn 
• Effective classroom tool for teachers
• Prepares students for future tech careers
• Improves multitasking
• Improves visual-spatial development
• Improves problem-solving & decision-making

Source: Western Governors University
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Cons of Technology for Children

• Lower attention span
• Increased risk and lack of privacy
• Risk of depression
• Obesity
• Falling grades
• Bullying 
• Social interaction issues

Source: Western Governors University
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Is technology making it 
harder to parent? Many 
parents think so, with 
concerns ranging from 
social media to the 
perils of too much 
access. 
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Share of Tasks Performed by Humans vs 
Machines 2020 and 2025 (expected)
As humans and 
machines 
increasingly work 
together, jobs 
involving 
communications, 
reasoning, 
decision-making, 
creating, 
managing, and 
advising will be 
the realm of 
humans. Source: World Economic Forum 
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Skills Growing in Demand by 2025

Critical 
thinking, 
problem-
solving, self-
management, 
and working 
with people 
growing in 
importance in 
the next five 
years. Source: World Economic Forum 

Relative importance of different skills groups
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Future Impact: How Technology Could Change 
Education Post-COVID

• Online learning will increase access and invite a wide array of learners
• Virtual and augmented reality will increase engagement
• Biometrics and facial recognition could improve safety
• Gamification will employ game elements to make learning interactive
• Artificial intelligence will enable data-driven decisions to increase 

efficiency and save costs
• Smart campus tech will leverage devices and data for a connected 

experience.

Source: CB Insights
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Polarities versus Problems
Disruption Challenges & Opportunities

Fiduciary:
• What risks and legal challenges might the accelerating forces of 

technology bring to our school?
• Which are the most likely to occur and what is their potential impact?

Strategic:
• How can we better leverage technology to enhance efficiencies and/or 

improve quality?

Generative:
• What is the portrait of a healthy community in a technology-fueled 

society?
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Age & Changing Demographics
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COVID-19 Impact: Birth Rate 

An acceleration of 
already declining 
birth rates in most 
advanced 
economies

Source: Pew Research Center 
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Pew suggests we need to 
take the long view. Are we 
asking the right question?

The share of American 
women at the end of their 
childbearing years who had 
ever given birth was higher in 
2018 than it had been a 
decade earlier. Some 85% 
of women ages 40 to 44 
were mothers in 2018, up 
from 82% in 2008. 
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Is the workforce a 
bigger worry? Will 
recruiting become 
more competitive 
in the years 
ahead?
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School job openings and 
turnover in some 
positions increasing in 
independent schools.
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Age Challenges & Opportunities
Fiduciary:
• What is the tenure and satisfaction profile of our leadership, faculty, 

and staff?
• Where are we most at risk of losing our workforce because of 

retirements or turnover?

Strategic:
• Given the economic profile of the Millennial generation, what 

adjustments do we need to make to our value proposition? Our 
business model?

Generative:
• In this age of continuous learning, how will we conceive of who is a 

student in the future?



Today, A 
Continuum of 
Talent Options

Schools have an 
opportunity to test out 
new ways of working
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Polarization
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Political divides at an all-
time high around societal 
issues. 

Some researchers suggest 
that we have not been this 
fractured as a society since 
the Civil War.
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Relied upon sources of news 
can contribute to polarization, 
with one quarter of each party 
only turning to sources 
consistent with current political 
views.
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Divisions in School Communities
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Teacher alienation—being embarrassed or humiliated by teachers or other adults at school—and 
bullying were positively associated with anxiety, depression, rule-breaking, and substance use. 

Over a third of black (37.0%) and Latinx (35.0%) students reported teacher alienation. 

21% of Middle Eastern and 18% of Black students reported no caring adult in school.

Students Experiencing School Differently

Source: NAIS High Achieving Schools Pilot Study
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Polarities versus Problems
Polarization Challenges & Opportunities

Fiduciary:
• What legal risks could arise because of community 

polarization? 

Strategic:
• How can we spur healthy community interactions?
• How do we create belonging throughout our school 

community?

Generative:
• What would our school look like if we prized the 

common good above all else? What practices would 
we change?



34

System changes 
for schools to 
consider

Source: NAIS High Achieving Schools Pilot Study
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Confidence is low 
in most core US 
institutions. 

In public schools, 
confidence rose 
during 2020 but 
fell back to pre-
pandemic levels 
in 2021.

Public Confidence Ratings—
Great Deal or Quite a Lot of Confidence
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Partisan Divides in Who We Trust



38

Polarities versus Problems
Trust Challenges & Opportunities

Fiduciary:
• Is lack of trust affecting the bottom line of the school? 

Strategic:
• How is lack of trust exhibiting itself in various parts of 

our community?
• What should we be doing to rebuild trust?

Generative:
• What can we do to become the catalyst for societal 

regeneration and connection in our community?



Positioning Around Purpose, 
Unleashing our Superpower
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A traditional board asks: What is best for our 
organization?
A purpose-driven board asks: What is best for 
the desired social outcome we seek?

A traditional board asks: How would this impact 
our organization?
A purpose-driven board asks: How would this 
impact all of the players and dynamics within our 
ecosystem? Will it help us—as an ecosystem—do 
the most good?

Moving from Mission-driven to Purpose-driven
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Unleashing our Superpower

The real superpower of the 21st century is our capacity to 
realign attention and intention on the level of the whole 
system.

Attention matters because energy follows attention. Wherever you put 
your attention, that’s where the energy goes. 

When we bend the beam of collective attention back onto our own 
process and when we begin to see ourselves through the eyes of 
others, and the eyes of the whole, then we begin to unfreeze the 
hardened state of social reality into a more fluid state that allows us to 
reimagine and reshape reality as needed.—Otto Scharmer, TheoryU
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Systems Thinking is a way of analyzing any 
situation or solution. 

It focuses on the way all the parts of a 
“system” relate to each other and how the 
system works over time.

It moves us away from looking at isolated 
events and instead focuses on an organization 
as a system made up of interacting parts. 
When we shift our lens in this way, we are more 
likely to address the right problem. 

Source: Adapted from systems-thinking.org

The Power of Systems Thinking
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Map How Your School Works as a System

See your school as 
a system.

Spend some time 
thinking about the 
business model 
that drives your 
school.

Identify 
vulnerabilities & 
opportunities.
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Understand Constituents Pains & Desired Gains

Source: Strategyzer

Look at your school from the 
demand side.

As you envision your 
strategy, find ways to 
connect what parents and 
students truly need with 
what you do incredibly 
well. 



Thank you!


