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Advancing school leadership—enriching the student experience.

ISM is dedicated to the advancement of school management. 
We provide creative strategies by combining extensive research, 

proven management techniques, and personalized service.
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About the Presenter
Mike Gwaltney
ISM Consultant & Director of Online Learning

30 years in independent schools in roles from teacher and coach to Assistant 
Head of School, Division Head, Department Chair, Technology Integrationist, 
Task Force Leader, etc.

M.S.Ed: Constructivist Online Learning & Education Technology.

Noted for pioneering teaching and leadership in Project-based Learning and 
Online / Blended Learning. Recipient of numerous awards for teaching and 
leadership, including six times as a “Most Inspirational Teacher” from the 
Mayor of Los Angeles. Featured on National Public Radio, Edutopia, several 
books about 21st Century teaching/learning and Project-based Learning.

Affiliated with ISM since 2014

mike@isminc.com
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What is the Purpose of Assessment? 
What are We Assessing?

Getty Images
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What do we want our children to be?

What is the purpose of assessment?
What is school for?

Ethan Hill/Redux via Maclean’sRick Madonik/Toronto Star/Getty Images via Maclean’s Photo by Chad Hipolito via Maclean’s
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In 3 words or less… think...
What do we want our children to be?
…pair, share.
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Are those 3 words… 
about Content?
Skills? 
Dispositions? Character?
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If we are not assessing the skills, capabilities, 
and dispositions our children need to live 
happily and successfully across their 
lifespans, what are we assessing?
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The Lives of Our Children



It is 2022

12

2000 2020 2050 2100

2000 2017 2047
Kindergartners Born They Turn 30 Lifespan Expectancy

2116+

9/11 Google
Facebook

iPhone
Twitter
Android

COVID-19
BLM
Capitol Riot

Virtual School



© 2021 Independent School Management

http://www.youtube.com/watch?v=nho3r9SjL7Y&t=145
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10 Jobs You May Not Have Thought to Prep Kids For...

The 10 surprising jobs that will be huge in 2050
1. Artificial Intelligence Psychologist
2. Chief Productivity Officer
3. Quantum Data Analyst
4. Personal Medical Counsellor 
5. Drone Manager
6. Elderly Yoga Instructor
7. Care-giving Specialist
8. Sustainable Building Regulator
9. Soft Skill Consultant

10. Waste Engineer
https://metro.co.uk/2019/04/29/the-10-jobs-arent-commonplace-yet-but-will-be-big-in-2050-9240386/

https://metro.co.uk/2019/04/29/the-10-jobs-arent-commonplace-yet-but-will-be-big-in-2050-9240386/
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21st and 22nd Century Learning



Social-Emotional 
Collaboration
Teamwork
Empathy
Relationships  



Technical 
Creative production
Critical thinking
Problem-solving
Communication
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modify, collaborate, invent, role-play 

criticize, judge, defend, value

illustrate, correlate, categorize, distill 

use, solve, complete, teach, transfer

repeat, summarize, paraphrase classify, relate

define, identify, describe, recognize

CREATE

EVALUATE

ANALYZE

APPLY

UNDERSTAND

REMEMBER
(Knowledge)



New Literacies 
Language 

Mathematical 
Data
Media 
Civic

Scientific  



Dispositions
Adaptability
Curiosity
Initiative
Persistence
Leadership
Social-cultural awareness
Service  

 
SS
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KWTDWYDKWTD

Know What To Do When You Don’t Know What To Do
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The Skills and Competencies That ACTUALLY Matter
Patience

Self-Awareness 

Kindness

Communication

Integrity and honesty

Creativity

Responsibility

Confidence

Optimism

Leadership

Self-discipline

Service

Balance / Wellness

Self-reliance and 
advocacy

Adaptability

Citizenship

Collaboration and 
cooperation

Curiosity and love 
of learning

Respect for others

Resilience

Cultural 
Competence

Problem-solving

Trust



“Portrait of a Graduate”

What evidence do you have
to support these claims?

Do students paint the same 
portrait when they talk about 
school?

What would classwork look like if 
these attributes were prioritized?
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21st/22nd Century Learning: 
What do you agree with?
What do you disagree with?
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What does Assessment Do?

What is the purpose of assessment?
What is school for?
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Assessment Validity 
“A national survey of parents of Kindergarten to Year 8 students in the United 
States found that 90% of parents believe their child is performing at or above 
year-level expectations (Hubbard, 2019). In reality, according to the US National 
Assessment of Educational Progress, the figure is closer to 37% (National Center 
for Education Statistics, 2017).”

Is either figure valid? What is being assessed?

“...even if awarded solely for achievement, grades are poor indicators of where 
students are in their long-term learning progress. This is because grades are 
always specific to a particular piece of work or a particular course of learning. 
They are ratings of how students performed on a defined and limited body of 
curriculum content” Teacher Magazine
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What does it mean to get 95%?

As far back as 1970 students (Stallings and Leslie) described traditional 
assessments as a failure:
80% of college students said grades promote cheating
90% said grades limited what was learned in a course
84% said that grades were primarily based in fact recall
83% said grades encourage students to conform to the teacher’s opinions
<50% said grades are an effective model for real world work/pressures
57% said grades penalize imaginative students
68% said grades are not analogous to job salaries
*percentages formed from total survey participants on three campuses
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Do Grades Mean Anything?
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Assessment 
System at the 

Cleveland Clinic 
Lerner College of 

Medicine 

EVIDENCE 
DATABASE

FORMATIVE 
ASSESSMENTS

SUMMATIVE 
ASSESSMENTS

FINAL COMPETENCY REPORT
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399
Total Members
279
Private Schools
120
Public Schools
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Finding Alternatives
Implementing Alternatives

Getty Images
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Authentic Audience
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“Comparison is the thief of joy.” Theodore Roosevelt (maybe)

assessing students as individuals

https://madeleineshaw.com/why-comparison-is-the-thief-of-joy-and-how-to-stop-comparing-yourself-to-others/
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Choosing Not to Compare.
Choosing Authentic Audience.
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Choosing Not to Compare.
Choosing Authentic Audience.
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Students have been chosen to be on a 
citizen panel that will redesign the part of 
the immigration test that covers the 
important concepts from the American 
Founding.  Students must consider what is 
necessary for citizens to know, and what is 
truly meaningful for today from this 
historical period. Students will interview 
current citizens, conduct meaningful 
research, issue press releases to media, and 
present the redesigned test in a written 
report to a town hall meeting with an 
audience from the local metro community.

https://www.pri.org/stories/2013-10-18/oregon-high-school-class-creates-alternate-test-us-citizenship

https://www.pri.org/stories/2013-10-18/oregon-high-school-class-creates-alternate-test-us-citizenship
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What can we do instead?
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● “Defense of Learning” - Evidence = Credit
● Single Point Rubrics
● Narratives of Experience and Authentic Audience
● Learners Choose Format (Audio, Video, Theater, Art…)
● “Do something that tells me you know about…”
● Teach Other Kids - Teach Kids in Other Places
● Service Projects demonstrating learning to community
● Portfolios

What can we do instead?
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Implementing Getty Images
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How do we get there?
Confronting “what we’ve always done” 
and “we’re doing what everyone expects.”
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Planning for Assessment Change at School
What will you keep?

✔Standards
✔Academic Expectations

What will you drop / remove?
✔Honor Rolls
✔Class Rank
✔Linear Marks
✔Compliance Grading

What will you reimagine or create?
✔Student Portfolio Exhibition
✔Maker Learning (Learner Created 
Contexts)
✔Student Presentations of Learning
 ✔Reimagine awards
✔Revise Report Cards toward 
Narrative Reports
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