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Come gather round people
‘ Wherever you roam
And admit that the waters
~ Around you have grown
: And accept it that soon

~ You'll be drenched to the bone
P ‘If your trme to you is worth savin'
i And you better start swimmin'

Or you ll srnk lrke a stone
For the trmes they are a-
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EVERVDAY PEOPLE

o am no better and ne|ther are you
We're all the same, whatever we do
],'_YoU lOveme,’ you; hate me
You know me and then
You oan t frgure out the bag I m in
' lam everyday people
Thereis a long hair
That doesn t like the short hair
 For belng sucharichone
~ That will not help the poor one
There isa yellow one that won =
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~ word that comes to mind?

£

+ Do you have a similar relationship with someone?
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https://www.mentimeter.com/s/34f9dcdef32919d2ba825b6c38225716/6758a654754c

Ka wama

“Lessons from the past are the key to the future” - olelo no ea




B e

Making the

Hidden Visible:

The Lived Experience of the
Diversity, Equity, Inclusion,
and Justice (DEIJ) Practitioner
at Independent Schools




Leadership & Support

Both explicit and implicit support
from the board and head of
school are critical

A team-based structure and
embedding DEI] initiatives across

the school support long-term
sustainability and impact

The title of the position carries
significant meaning, both for the
practitioner and for others

4,

Environment & Culture
To do DEI) work effectively is to
be a disruptor in a space that is

ready for disruption (e.g., a school
ready for institution-wide change)

Practitioners, the majority

of whom are people of color,
experience personal and
professional challenges trying

to change the system in
predominantly White institutions

Independent schools must own
their histories and pasts, as a
collective and as individuals
within that school

Strategies & Tactics
Practitioners have a clearly

defined skill-set, and they are
also learners on this journey

The work is multifaceted,
complex, and sometimes
hidden to the rest of the school
community

Students can help lead the
charge when empowered to do
so and provided with key skills

10. Practitioner burnout is real, and schools can provide supports that promote self-care and are energy restoring




o A
Ay A S ey,

S U it RS
R e e ey

«

: e AR
ST T, o e

T S e B A i
¥ v PR et

T e o g
SR e e

R B yiam

N OISO I i el ;‘,7»— e
R Lo oy E 9 b o
IR L B T
PP bf"”’“ e o -
ST 35 S o

P R g e
P s .,4;»1 s : g ke Rt B g M

e = Y 2

R S R A e
o) ey e
WP e i

ROTHE S 3T g s

v






https://www.mentimeter.com/s/34f9dcdef32919d2ba825b6c38225716/6758a654754c

i FINDING 2:
= | A team-based structure
* and embedding DEI)
1 initiatives across the =
= school support long-term
= sustainability and impact.

~ Gotowww.menticomandusethecode
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\ Includlng yourself how many _

' people at your school are d|rectly
_ respon3|ble forimplementing
o d|verS|ty pollc:les and practlces?“
i EXPLO Elevate Innovatlve Schools
- Cooperatlve '

‘,,A'F.'Is DEI( ) embedded in the Currlculum
~using standards that tra nslate into

= 'r-program? Slngle subject -

— = nterd isci pll n ry PBL ore cther? =



CIVICS & SOCIAL
JUSTICE

STEWARDSHIP &
GLOBAL ISSUES

INNOVATION &
ENTREPRENEURSHIP

INTERNSHIPS &
APPRENTICESHIPS

Knowing our identity, contributingand
celebrating to how we see ourselves and

others.

Engaged citizens who can think critically
and are empowered 1o participate in

charting the course of their community
and country.

Serving our planet and community;

recognizing the interconnectedness
among social, environmental, health, and

economic issues through positive action.

Identifying barriers, designing solutions
and persevering while embracing

challenges and opportunities with
imagination and compassion.

Participating in hands-on opportunities

to hone understanding, application and
expand real-world experiences.




B FINDING 3:
| The title of the position .
carries significant meaning, |
& both for the practitioner
| themselves as well as for
others.

e ~ Go to www.menti.com and use the code
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B FINDING 4

To do DEIJ work effectively
Is to be a disruptorin a

- space that is ready for

& disruption (a school ready
\ for institution-wide change). &




" FINDING 4
To do DEI) work effectively
Is to be a disruptorin a

space that is ready for
& disruption (a school ready
& for institution-wide change).

bin B St kB

~ ACTIVISM

e oo

IS MY RENT =
= FOR LIVING =
~ ON THE PLANET

S Ty b S

i - Alice Walker A




B FINDING 5
& Practitioners, the majority
& of whom are people of color,
& experience personal and
" professional challenges
B trying to change the system
& in predominantly White
g institutions.

- Gotowww.menticomandusethecode
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FINDING 6

Independent

- schools must own
" their histories
- and pasts, as a
collective and as
& individuals within
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FINDING 6
Independent
schools must own
their histories

and pasts, as a
collective and as
individuals within
that school.
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You look back You look back because that |s where the answers l|e You look back to understand the
present o ity ‘

Fro‘m your vantage pOint thep‘reSent is unstable, a confusing clamor of competing voices. It is only by
_casting your mind back to an earller t|me a t|me when the plans were belng drawn up, that the present

regalns J& stabllrty

You understand how your schooI came to be what it is. And you become W|ser about the future because you saw its
seeds be|ng sown in the past e ' - | |

Knowing more about Context enables you to ,ab;soirba-‘n{d.a_n,aIyie'i nformation that informs better decisions. '

People who truIy understand context create safety by ensurlng :that mlstakes are not repeated They can promote gt
|ncIusrvrty by understandrng |nd|V|duaI and group h|stor|es Do et TS f
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FINDING 7
Practitioners have
a clearly defined

skill-set, and they
are also learners
on this journey.

Practitioners as Learners

"The DEIJ space is research- and evidence-
based and Is also ever-evolving with new

' insights and perspectives from scholars,

educators, and leaders. Practitioners spoke
about the expertise they brlng to the work,

_but that they are also on an ‘
:.of Iearnlng and reﬂectlon

EXPLO EIevate Innovatlve Schools Cooperatlve



FINDING 7
® Practitioners have |
a clearly defined

| skill-set, and they [
are also learners |
on thlSjourney

An ongomg journey o] § learnmg and reflectlon
 Bereadyforapopoomactivityl

What s next on your learnlng and reflectlon S
= JOU : ney? - =



L FINDING
¢ The workis

& multifaceted,
complex, and
B sometimes
& hidden to the =
B rest of the school
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| FINDING 8
f The work is
multifaceted,
complex, and
sometimes
hidden to the
rest of the school
community.

what's the
opposite of
needle in haystack?

fruitful, potent, productive,

profitable, useful, valuable,
worthwhile, consequential,
sensible, wise
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FINDING 9

B Students can help

lead the charge when

empowered to do so and

 provided with key skills.



FINDING 9
Stu d e nts ca n h el p Some not.ed that their s?hool prioritize.s
Iead the charge When : :rc:;:v&r:;gws:;:ent voice and action in
| empowered to do so and i brobligbperhibmicnrbane?

provided with key skills.

engaging student voices actively.

« Students leading discussions and groups on key
issues occuring on a national level, and inviting
other students to join in.

'+ @Grading practices that are equitable and
supportive and thereby promote student agency
and build confidence; noting that grading
can be one of the ways that students can feel
disempowered in a school.

e § Il AL AT oo om0 e Students participating in councils and other
) ot rie 8 e e e RN S B T R e - sty decision-making bodies that influence overall
| | = et . R R R L policy and change across the school.
.= Having reporting systems in place (openly or
anonymously) when an incident takes place at
the school.



inding 10
Practitioner burnout |
real, and schools can
provide supports that
promote self-care and
energy restoring.
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s

Same Same But Different Project is meant to celebrate, demonstrate, articulate, and
- motivate us to appreciate that in many ways we are all the same - but in other
fundamental ways, we are different. Both sides are needed to foster lasting respectful
Sniastaadae s o Am iR et relationships among all people. '




‘Goals

- Same Same But Drfferent behavror-based diversity tra|n|ng that goes beyond simply raising
. awareness It focuses on what |t means to think and act inclusively.
1. Challenges learners wrth realistic soenarros videos and interactive exercises that explore
, fassumptlons and stereotypes about people and groups.
. Provides practical strategres and taotros for belng more rnolusrve in day-to-day relationships,
_interactions and deorsrons |
4 Ralses everyone s awareness of the |mportanoe of workrng together with people from
~ different backgrounds, cultures, and beliefs. = '
Learn how to reoognrze and manage behavrors that can undermine individuals and teams
i along wrth posmve aotrons that together with everyone's oommltment and the right
‘ pollores oan oreate a oulture in which everyone has opportunrtres to thrrve and partlolpate '
in the organrzatlon S operatrons and leadershrp | P TTEL L i
. Galn a deeper understandrng of the many benefrts of an molusrve oulture and how to treat
| everyone with orvrlrty and respeot | ST e R



 Process

“Same Same But Different is designed as a 1/2 day professional growth and
development experience for administrators, teachers, middle and high school

: students, and/or parents The workshop IS meant to be activity-based where the
outcomes are derrved from self and group dlsoovery not leotures Or speeches.

- The workshop covers four areas

b Culture&ldentrty

= Crvros & Sooral Justroe

e Relatlonshrps - . | =

-+ Personal and Communrty Same Same But Drfferent I\/Irssron Er Vrsron
Statements . e e S
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_Nearly 50 years ago a quarter mrllron people traveled to the Natronal Mall |n Washington for the
,‘:_I\/IarCh for Civil Rrghts The words they heard that summer afternoon in front of the Lincoln Memorial
‘rang across the reflectrng pools through the halls of Congress and |nto the olassrooms of every

" Amerroan | - oL m S : |

| I dream that my four ohrldren wrll one day lrve ina natron where they W|ll not be judged by the color
. 'oftherrskrn but bythe oontent oftherroharaoter - ‘

- Dr.' \-M'a_r;’ti‘ 'n" Lut'her.King.;Jr..

,-The persuasrve speeoh that Dr IVIartrn Luther
King Jr. delrvered that day framed the frght for e
~ civilrights for his generation and countless more.f_ﬂ'l -

Dr King's words also defrned who he was as - b ' = :
leader — someone witha and fm Sy i
dream to transform the United States. ~~ STa i
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AISV GUIDING STATEMENTS

®: e N
v - e | CONNECT / INSPIRE  / EMPOWER

SUBURTI IKVEPTI

Potential

\\

Creating a Brighter Future

e m'me Potential ™ S e ' OUR VISION
3 " Erelh T v : PU rpose PaSS| 0 n Prepared to realize our personal potential, pursue our passions
m - - ) L and positively impact our ever-changing world.
L. ; : ' = . D s i s e Pasiruose atskleisti savo asmeninj potenciala, siekti tiksly

ir pozityviai veikti besikeiciantj pasaulj.

HO ALA T =

BECAUSE WE CARE : : : , \ S Empathy | Open-Mindedness | Curiosity | Accountability | Perseveranc
ABOUT THE FUTURE

Empatija | Atvirumas | Smalsumas | Atsakomybé | Atkaklumas

RIFF -)

S

<! Lo _,_n
Sl S l I S IGNITE PASSIONS - PERSONALIZE THE JOURNEY - IMPACT THROUGH ACTION

SCHOOL A Jgal



e TR
ot B 01 8 o]
pore)

-







o =~ 5 4
< 1 -
% ¥ 5
2 W A
4
2 oy 3
)

M

e
Y D
¥
P
" v
e
&

34f9dcdef32919d2ba825b6c38

9
8
#
"5y

7
i
Vi
P
pe
-

-

e A
- <
v g

v,

2B
e

55
v
S

.

4
SN

Y
o

ol



https://www.mentimeter.com/s/34f9dcdef32919d2ba825b6c38225716/6758a654754c
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. Sherill Spruill: sherillspruill7Z78@gmail.com
Robert Landau: tworoadsed@gmail.com




