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The Missing Link for
Student Success:
Executive Function Skills

SAIS January 2022
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“Executive function is actually
a better predictor of academic
success than 1Q.”

John Medina,
author of Brain Rules
and Brain Rules for Babies.
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My promise to you...
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All our children need strong
executive functioning skills for
school success and beyond.

Many students are struggling to /
complete and turn in work.
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Struggling students frustrate
parents and teachers.
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You need knowledge to support
successful learners.
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Focus on the brain to develop the
executive functioning skills.
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Understanding executive functions is

key to effectively help your students.
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Develop Metacognition
to Create Behavior Changes
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The way the
brain is wired
impacts
behavior and
learning.
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There isn’t a fixed definition or one
test for executive function skills.
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Pause and Reflect:
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CONTROLLING

©Marydee Skiar 2022

Executive skills affect our ability
to get things done.

Metacognition Goal-Directed

Persistence Flexibility

EMOTIONS

P Sustained

Task Initiation N
Attention

Response

Organization Inhibition

Planning & \

Time Management P o
Prioritization

Working Memory

16

The Emotional Brain & Behavior
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Ly teacher to
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What is your key idea?
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The executive skills required for
independent seatwork
and homework:

Understand directions: Metacognition
. Start work on his or her own: Task Initiation
. Work despite distractions: Sustained Attention

Ask for help when it is needed: ~Metacognition .
Stick with it | h t lete it: Sustained Attention &

Ick with it long enough to complete it: Goal-Directed Persistence
Make careless mistakes or fail to check work: Metacognition
Finish the work on time: Time Management
Remember to turn it in on time: ~ Working Memory
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Understand why your student
struggles to produce.

Executive
Function
Delay/Deficit

f T T LaSeled

Get help. | o
Might be missed SENEP A greatest - Lazy
s, s recosr - FiSK for failure.

Learning
Difference

for Bccutne
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EF Deficits are not the Only
Reason Students Struggle

Situational Tourette's ADHD?
stress? syndrome?

ia?
Depression? Dyslexia?
‘ Language/Learning
Fatigue? 1 Disorder?

Brain injury? EFD? Processing
Speed?

Anxiety?

Nonverbal

Neurodiverse? learning
disorder?

22

What is your key idea?
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Executive
skills depend
upon the age
of the brain
and genetics.
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Executive Functions Develop Over Time

§ Improved performance on executive tasks
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The Brain at Rest
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Spring 2013
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What is your key idea?

27
k
What is your key idea?
28
Our
emotional
experience
with learning
affects our
ability to get
things done.
The Learning and Behavior Connection 29
1. Confusion
2. Helpless _——
3. Hopeless Learning happens
’ when the confusion
4. Behavior clears up.
Anxiety/ “ror
Escape Anger Depression Wounded
. P Learner
©Marydee Sklar 2015 /
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Make time
concrete
and
visible.
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O/éfjt of Sight, Out of Mind
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Use visual representations
for time.

@ 0

One hour  Thirty minutes  Fifteen minutes Five minutes
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N '(4 Be a Time Scientist
S Don’t guess! Collect data!

Task My Guess/Estimate | How long it REALLY took

Math D ®
English 3D ®®
Empty dishwasher| (® d

Determine the average length of time required for each homework subject.
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If the brain
can'’t,
then you have
to use
external
strategies.
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Analog clocks are needed
wherever you get “lost” in time.
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Calendars are Critical for Future Thinking 37
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Timers are Great!
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How Video Games Hold Attention
1. Make a prediction
2. Achievable chunks
3. Visible reward
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Make a Homework Plan
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What is your key idea?

41

Won't? or Can't?

How do |
support the
EF
weakness?

What is the
EF
weakness?
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Support is key to developing
executive functioning skills.

Adapt to your student’s level of
executive function skill development.
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Teach Executive Skills:
Little by Little, Over and Over
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If the brain can’t do it internally...

45

Missing Link SAIS Keynote 1/25/22 - January 14, 2022



...we need to support the brain
with external tools and strategies.
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% What’s next?

Set up learning communities
—_— Sign up for online learning

“MIN DU PcurricuLum

ExecutiveFunctioningSuccess.com

md@efsuccess.com
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Thank you for your time.
Keep in touch.

Books, Presentations, Courses
and Training
Visit:
-~ ExecutiveFunctioningSuccess.com
N @
Q ' Contact: md@efsuccess.info
09 ==
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