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Share tools, tips, &
tidbits to help build
and sustain effective
affinity group work

Explore affinity
group work in
independent schools
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Principles
for

Conversational

Leadership
&
Shared Work

How wiLL | DEMONSTRATE
RESPECT FOR THE DIVERSE
IDENTITIES, EXPERIENCES, AND
VIEWPOINTS OF OTHERS,
INCLUDING THOSE WHO ARE
ABSENT?

WHEN SHOULD | STEP FORWARD
OR STEP BACK TO BE MY BEST
SELF, OR TO CREATE EQUITY IN A
SPACE FOR OTHERS TO DO THE
SAME?

WHAT WILL HELP ME REMAIN IN
[THIS] CONVERSATION AND
WORK TOWARD UNDERSTANDING
AND SHARED GOALS?

WHAT DO | KNOW ABOUT
MYSELF THAT COULD STAND IN
THE WAY OF MY DEMONSTRATING
THAT RESPECT?

WHAT STANDARDS DO | HOLD
THAT WILL ENABLE ME TO
CONTRIBUTE MEANINGFULLY TO
THE PURPOSE AT HAND?

How CAN | SUPPORT AND
CONTRIBUTE TO BUILDING THE
SAFEST SPACE POSSIBLE FOR
BRAVE AND AUTHENTIC TRUTH-
TELLING FOR OTHERS AND
MYSELF?

How wiLL | SHOW LEADERSHIP
WHEN CONFLICT ARISES IN ME OR
IN OUR COMMUNITY?

PLEASE

PRACTICE GOOD

HOUSEKEEPING




Naming & Framing

Vo "
Our Process & Our Plan




DEIIB Work in Independent Schools

Independent Schools are learning communities
@ where ALL can bring and be their very best

selves, and subsequently maximize their full
@ potential in ways that nurture and sustain their
holistic wellbeing.

| help the HoS & leadership team lead and
manage the daily process of building and
sustaining a diverse, equitable & inclusive
teaching & learning community where all know
they belong.
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Source: Simon Sinek’s Know Your Why



Belonging

Our Common Language

Equity
INCLUSION

HALLMARKS

Friciple of Mutual Recoguition % .ﬁg’?
Show respect & recoguition gor - Reciprocal Understanding “JgY®
others. Recoguize others as
digterent but equal. Recoguize
others as individuals and as
mettibers of sovial & cultural groups.

Stawdpoint Aurality & Mutual Enabling

Be opewt 1o cousiderivg many stavdpoints (ie. 7 :
atfitudes to or outlooks ow issues, fypically S
arising {rom ove’s viroumstavoes or beliets)
hotively integrate the divergent and, in @ )
articular, marginalized voives (mutual d .
enabling). Make suré these voives are heard and A % O de! ongoing
envouraged o speak up, share their ideas, - il Consistency,
thoughts. & perspectives. Euable them to ¢ g 9 Compdssion
partivipate in the ovigoig process of formming ) Communical'idn
)

common cultural realities. (T?‘ dnsp drency) €
p Competency in' iy
interactions.
Interculturdl Mordl Point of View

e Cultivate/Utilize
= participatory (shared) §
.. collective leadership,
ecision-making § problem Show integrity &
solving processes moral advanced
, reasoning, especially

when it comes to

= =

ethical dilemmas



Show respect & recoguition for others.

T\’eoo?emize others as digferent but
ecoguiize others as individuals

equal.
avnd as members of social & cultural

roups.

Standpoint Aurality & Mutual Enabling

Be open to counsidering many stavdpoints (i.e. attitudes o
or outlooks on issues, typically arising grom ove’s
circumstavices or beliegs) hotively integrate the divergent
and, in particular, margnalized voices (mutual enab ng).
Make sure these voices are heard and encouraged to speak
up. share their ideas, thoughts, & perspectives. tnable them
To participate in The ongoing process o formivig common
cultural readlities.

Intercultural Mordl Point of View

Cultivate/Utilize participator
(shared) f$ collective leadership,
decision-making $ problem
solving processes

R eciproca/ Mndermtana’ing

Alppr‘ecia‘fe & value different voices,
exloeriences, Pers,pec*i\'{es, etc. b_(j bein .
courageous enough to “be in communi y

with Peolp/e whose cultures and
pers ectives are differen‘ﬁ" and
ac*ively /is*ening to others’ stories,
viewpoin*s, etc. in order to learn an
understand. This is the essence of
excellence and scho/arshilp.

= B

Model ongoing Consistency,
Compdssion, mmunicdtion,
(Transparency) § Competency in
daily interactions,

Show integrity & moral
advanced reasoning,

especially when it comes to

ethical

dilemmas




Look for existing leverage points within the system.

Our Methodology:

Systems Thinking

A
Systems Thinking

Approach...
I

Understands how
the parts relate &
work together to

achieve a common

purpose

sees both the whole
and its parts

Remember: Systems affect the way we feel, believe, and behave as they achieve their purpose.




» What distinguishes each program group

What PROGRAMS from the others?
help us succeed?
» Categorize as many of the following SPs as
you can:
AFFINITY GROUPS
* GSAs

e Student Council

e Pause for the Claws Service-Learning Club
 CAFE (Cultural Awareness for Everyone)
e Black Student Union

e Muslim Student Association

 Math Club

* Pep Squad

e Grade Level Network Groups (Parents)
e Jewish Studies Club

* Parents Association

* Faculty/Staff Mentors

Examples of
Support Programs

Identify DEIJB leverage e Athletic Booster Club
points within your * Administrative (Leadership) Teams
school's systems and e D t t Chai
utilize those to support epa.r ':nen aIITS
AFFINITY group work. * Admission Committees

-_— e Alumni Board




AFEINITTY

“Affinity” in terms of sociology, refers to "kinship of spirit,”
interest and other interpersonal commonalities.

“Affinity” is characterized by high levels of intimacy and
sharing, usually in close groups called “affinity groups.”

The term “Affinity Group” refers to a group of people who
share a common cultural identifier, such as race, ethnicity,
gender, religion/faith, nationality, birth order, age, etc.



DEIJD Report Card

1. Be ACCEPTED & uunderstood gor who you are. 5“9‘\{)\)\!\%\
\uﬂx o

2. learwn to ADVOCATE gor sel¢ & others through your own cultural lews.

4. Develop your AWARENESS of sel¢ and of others.

5. Be and keep it "AUTHENTICALLY" real.

6. Have your culture and experiences ATTIRMED.

7. Engage in culturally-centered, gulgilling ACTIVITIES.

8. Engage in healthy sely & systemic ASSESSMENTS.

; i u .
9. Engage in Selg & Cultural ACCOUNTABILITY I

10. Maximize your opportunity to ACHIEVE academic, social,

affirmation Accountakility

emotional, cultural & physical success.
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IT’s
NG
ER TO

GETT
HARD




ASK ESSENTIAL QUESTIONS
F-o.. THE SYSTEM

FACILITATE # PARTICIPATE
INFORMI INFORMI! INFORMI

NORMALIZE & NUTURE
INDIVIDUAL AND INSTITUTIONAL

TRANSCEND &§ TRANSFORM
YIELD & UTILIZE DATA
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Organize Affinity Group Session 1

> Involve diverse groups of people

Making Personal and Group
from all walks of life

Connections to the Issue
G 2

> Engage community leaders

P ==

> Plan for dialogue and the action Affinity Group Session 2

that will follow

Preparing Ourselves for
Mixed-Group Dialogue

G )
Hold Dialogue
O > Build new relationships and trust ' Facing Racism in a
Study Circles Resource Center | ... .o o Brverse Naion™
.. . X ATAGEOEWONS |\ R s J
Example of Affinity Group Work in Practice I
\> Create action ideas )
l Affinity Group Session 3
ol 2\ Addressing Community Change

Act
> Carry out action ideas
> Assess the change that is happening

> Tell the story

- i/

Source: STUDY CIRCLES RESOURCE CENTER Dialogue for Affinity Groups (www.studycircles.org)



What’s on your mind-~

)




WE ARE
&

7 TUOK
TOGETHER (|

A 4

Let’s stay connected!

Lizz Melendez
Inclusive Teaching & Learning Integrationist

Social Studies Teacher

The Galloway School
Imelendez@gallowayschool.org

Karen J. Bradberry, Ph.D.
Chief Diversity, Equity & Inclusion Officer

The Galloway School
kbradberry@gallowayschool.org



