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I the HoS & leadership team lead and
manage the daily process of building and
sustaining a diverse, equitable & inclusive
teaching & learning community where all know
they belong.

Source:  Simon Sinek’s Know Your Why

Independent Schools are learning communities
where can bring and be their very best
selves, and subsequently maximize their full
potential in ways that nurture and sustain their
holistic wellbeing.



0RGHO�RQJRLQJ
&RQVLVWHQF\��
&RPSDVVLRQ�

&RPPXQLFDWLRQ�
�7UDQVSDUHQF\��	

&RPSHWHQF\�LQ�GDLO\
LQWHUDFWLRQV�

6IGMTVSGEP�9RHIVWXERHMRK

7UXVW

%TTVIGMEXI�
�ZEPYI�HMJJIVIRX�ZSMGIW�
I\TIVMIRGIW��TIVWTIGXMZIW��IXG��F]�FIMRK
GSYVEKISYW�IRSYKL�XS��FI�MR�GSQQYRMX]�

[MXL�TISTPI�[LSWI��GYPXYVIW�ERH
TIVWTIGXMZIW�EVI�HMJJIVIRX��ERH�F]
EGXMZIP]�PMWXIRMRK�XS�SXLIVW��WXSVMIW�
ZMI[TSMRXW��IXG��MR�SVHIV�XS�PIEVR�ERH
YRHIVWXERH��8LMW�MW�XLI�IWWIRGI�SJ

I\GIPPIRGI�ERH�WGLSPEVWLMT�
%H�RSHQ�WR�FRQVLGHULQJ�PDQ\�VWDQGSRLQWV��L�H��
DWWLWXGHV�WR�RU�RXWORRNV�RQ�LVVXHV��W\SLFDOO\
DULVLQJ�IURP�RQH
V�FLUFXPVWDQFHV�RU�EHOLHIV�
$FWLYHO\�LQWHJUDWH�WKH�GLYHUJHQW�DQG��LQ
SDUWLFXODU���PDUJLQDOL]HG�YRLFHV��PXWXDO

HQDEOLQJ���0DNH�VXUH�WKHVH�YRLFHV�DUH�KHDUG�DQG
HQFRXUDJHG�WR�VSHDN�XS��VKDUH�WKHLU�LGHDV�
WKRXJKWV��	�SHUVSHFWLYHV���(QDEOH�WKHP�WR

SDUWLFLSDWH�LQ�WKH�RQJRLQJ�SURFHVV�RI�IRUPLQJ
FRPPRQ�FXOWXUDO�UHDOLWLHV��

6KRZ�UHVSHFW�	�UHFRJQLWLRQ�IRU
RWKHUV���5HFRJQL]H�RWKHUV�DV

GLIIHUHQW�EXW�HTXDO���5HFRJQL]H
RWKHUV�DV�LQGLYLGXDOV�DQG�DV

PHPEHUV�RI�VRFLDO�	�FXOWXUDO�JURXSV�

6WDQGSRLQW�3OXUDOLW\�	�0XWXDO�(QDEOLQJ

&x¯¯´xÉÌē

+MBKTRHNM�

,QWHJULW\

,QWHUFXOWXUDO�0RUDO�3RLQW�RI�9LHZ
&XOWLYDWH�8WLOL]H

SDUWLFLSDWRU\��VKDUHG���	
FROOHFWLYH�OHDGHUVKLS�

GHFLVLRQ�PDNLQJ�	�SUREOHP
VROYLQJ�SURFHVVHV

6KRZ�LQWHJULW\�	
PRUDO�DGYDQFHG

UHDVRQLQJ��HVSHFLDOO\
ZKHQ�LW�FRPHV�WR
HWKLFDO�GLOHPPDV

3ULQFLSOH�RI�0XWXDO�5HFRJQLWLRQ

Are we all

Our Common Language
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Our Methodology: 

Systems Thinking

Remember: Systems affect the way we feel, believe, and behave as they achieve their purpose.

A
Systems Thinking

Approach… 

sees both the whole 
and its parts 

Understands how 
the parts relate & 
work together to 

achieve a common 
purpose 

Look for existing leverage points within the system.
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Ø What distinguishes each program group 
from the others?

Ø Categorize as many of the following SPs as 
you can:

• GSAs
• Student Council
• Pause for the Claws Service-Learning Club
• CAFÉ (Cultural Awareness for Everyone)
• Black Student Union
• Muslim Student Association
• Math Club
• Pep Squad
• Grade Level Network Groups (Parents)
• Jewish Studies Club
• Parents Association
• Faculty/Staff Mentors
• Athletic Booster Club
• Administrative (Leadership) Teams
• Department Chairs
• Admission Committees
• Alumni Board
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“Affinity” in terms of sociology, refers to "kinship of spirit,”
interest and other interpersonal commonalities.

“Affinity” is characterized by high levels of intimacy and
sharing, usually in close groups called “affinity groups.”

The term “Affinity Group” refers to a group of people who
share a common cultural identifier, such as race, ethnicity,
gender, religion/faith, nationality, birth order, age, etc.





WHAT IS REALLY GOING ON?





Source:  STUDY CIRCLES RESOURCE CENTER Dialogue for Affinity Groups (www.studycircles.org) 

Example of Affinity Group Work in Practice



What’s on your mind?



Let’s stay connected!
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