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PART ONE: 
THE MOMENT IN WHICH 

WE FIND OURSELVES
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These past few school years 
have been … interesting. 

Reason #1
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The pandemic has greatly 
disrupted our relationships; 
the social justice movement 
has compounded this sense 
of distance.  

Reason #2
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Bonds are weakened.
We can rebuild them. 

Reason #3
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Crises may be unexpected, 
but they shouldn’t come as 
a surprise. 

Reason #3
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Three Facets of Crisis Comms: 
Crisis Preparedness

Crisis Response
Reputation Recovery
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PART TWO: 
PRINCIPLES FOR

COMMUNICATING 
IN THE MOMENT
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Set benchmarks.
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Train your team: 
Noise is not impact.
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Work in process 
but speak in outcomes.
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Answer logic with logic
and emotion with emotion. 
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Ask for feedback, 
demonstrate listening.
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Use disruptive channels 
of communication.
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Flip it …

Could that email 
have been a meeting? 
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Harness the power of the 
unanticipated phone call. 
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Act with character and 
keep IN character.
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PART THREE: 
THE CHANGING MEDIA LANDSCAPE
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Today’s Media Landscape

News media are changing.
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Today’s Media Landscape

Being first is more important than being correct. 
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Today’s Media Landscape

We have re-defined the concept of newsworthiness.  
Media have followed. 
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Today’s Media Landscape

If we aren’t setting the tone, someone is setting 
it for us. 
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Today’s Media Landscape

Media may be the squeakiest wheel, but our key 
audiences need the grease. 
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PART THREE: 
CRISIS COMMUNICATIONS

SELF-ASSESSMENT



4/5/2022

27

Question One: 

Do I have a crisis 
communications plan? 
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 Do I have a crisis communications plan? 
 Do I really have a crisis plan? 
 Do I REALLY have a crisis plan? 

Question One
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 Do I have a crisis communications plan? 
 Does my plan address every situation that can affect 

my institution’s goodwill or reputation? 
 Does my plan incorporate the sensational? 

Question One
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 Do I have a crisis communications plan? 
 Is my plan actionable? 
 Will my plan help my team communicate within 15 

minutes? 

Question One
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 Do I have a crisis communications plan? 
 Is my plan in sync with our operational crisis plans? 
 Do those individuals with responsibilities know they 

have them? 

Question One
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Question Two: 

Are my spokespersons trained 
and ready to respond at a 

moment’s notice?
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 Are my spokespersons trained and ready? 
 Do I have a stable of spokespersons with different 

expertise and levels of authority? 
 Can my spokespersons convey sympathy? Empathy? 

Compassion? 

Question Two
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 Are my spokespersons trained and ready? 
 Do they recognize the difference between being a 

spokesperson and being a communicator? 

Question Two
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Question Three: 

Are we approaching social 
media through a crisis lens? 
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 Are we approaching social media through a crisis 
lens? 
 Do we have policies and procedures to respond to 

issues that arise on social media? 

Question Three
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 Are we approaching social media through a crisis 
lens? 
 Does my front-line social media team have trained 

antennae? 

Question Three
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Question Four: 

Do we have reasonable 
processes for approving 

communications? 
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 Do we have reasonable processes for approving 
communications?  
 Who has to sign off before we click send? 
 Do our policies permit communication within 15 

minutes? 

Question Four
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 Do we have reasonable processes for approving 
communications?  
 Are my back-pocket materials vetted by legal counsel? 

Question Four
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Question Five: 

Does communications have 
a seat at the table? 
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 Does communications have a seat at the table? 
 Do communicators have access to pertinent information 

in a timely fashion? 
 Are communicators empowered to work quickly? 

Question Five
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 Does communications have a seat at the table? 
 Beyond the authority to act, do communicators have the 

confidence? 

Question Five
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Thank you!

Chris@AKCG.com


