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Jennifer Osland Hillen, CPA, CGMA
Chief Learning Officer, NBOA

= Oversee NBOA’s professional development and resources
portfolio as well as many association partnerships;
support Board Governance Committee

= [L,ead staff DE&I committee and association’s commitment
to DE&I

= Non-profit board positions include the Junior League of
Nashville (past president), Monroe Carell Jr. Children’s
Hospital at Vanderbilt, Women In Numbers, Renewal
House, and the W.O. Smith Music School

= Serve on the teaching faculty for Vanderbilt’s Master of
Education, Independent school Leadership

= Former business officer at Harpeth Hall School
(Nashville, TN); independent school graduate




» NBOA is dedicated to developing, delivering and promoting best
business practices to advance independent schools.

» The association has grown from 23 founding member schools in
1998 to more than 1,400+ member schools

» The association offers in-person programming; online
professional development; original research; and Net Assets.
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ADVANCING BUSINESS EXCELLENCE IN INDEPENDENT SCHOOLS JULY/AUGUST 2020

) Business officers
turned on a dime
this spring, adapting

“ their approaches

to budgeting, crisis
management, staffing
and communications
in surprisingly
nimble ways. 18

When everyone at school
s doing more than ever,
strong hires and staff retention
are critical. School leaders share

WHAT’S
WORKING.
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ADVANCIN cﬂus INESS EXCELLENCE IN INDEPENDENT SCHOOLS | SEPTEMBER/OCTOBER 2020

S

Asset,s

ADVANCING BUSINESS EXCELLENCE IN INDEPENDENT SCHOOLS - NOVEMBER/Q@IF4BER 2020
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Whether it's deciding how to allocate precious financial aid
dollars or where to invest shrinking revenues, independent
schools are facing difficult decisions.

Answer
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(55 DXCOLLINCE IN INOCPONOONT SCHOOLS | MAY/JUNE 2021

Innovate
for Success

Independent school innovations break
new ground in reimagining business and

revenue streams, using physical space
and promating sustainaditity.



"(Gain a clearer understanding of the independent school
business and operational models.

s earn the most important revenue and expense streams and
the assets and liabilities that impact a school's financial
sustainability.

"Read and understand financial reports and financial
terminology used in the business office, development,
enrollment and other business operations within the school.

=Perform and/or read and understand data analysis.

=Learn more about the charge of the business officer who, in
collaboration with the full leadership team, oversees the
areas of finance, operations, risk management, human
resources, and more.

sExplore the variety of financial levers schools may consider
to ensure long-term financial health.

sExplore collaborative opportunities among departments in
working towards financial sustainability.



The Independent School
Business Model



Financially healthy schools have resources
to sustain their operations for the long
term, relative to their individual missions.

These schools have successfully developed
and implemented financial plans for both
operations and facilities.

These plans, funded in part with tuition
and fees, also maintain financial reserves
which adequately cover all current and
projected future obligations.



Independent School Finance: Dispelling
Myths and Understanding Realities

| | “Not-For-Profit” does not equal “For-Loss”
| | The independent school business model isn’t ideal

|:| We are in the “ultimate people business”

D We too often equate quality learning with class size

|:| We are all on financial aid

OA
|:| What does it mean to have an endowment? N B
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Income

Independent School Revenue by Category
2020-21 School Year

/

Annual Giving,
4.8%

Auxiliary, 3.0%

Interest &
Investment,
4.0%
Endowment &
Surplus Draw,

4.6% Net Tuition &
Fees, 74.0%

N =624 schools



Expenses

Independent School Expenses by Category
2020-21 School Year

Other, 17.3%

Technology
(operational), 1.7%

) Salary & Benefits,
Instructional, 3.3% 63.9%

Athletics, 0.7%

Administrative,
4.6%
Tuition Remission,
1.3%

N =622 schools
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The Traditional Independent School Business Model

LESS LESS
GAP #1 GAP #2

Cost to Educate - Published Tuition Price - Tuition Discounts Net Tuition
Per Student Per Student (FA/Merit/Remission) Per Student

Net Tuition is the average amount your school collects per student after considering
financial aid, merit scholarships, and tuition remission offsets.




Example: ABC Day Schoa];
300 Students
A Common Day School Costto educate each student = $30,000
Published Tuition = $28,000 or ($2,000)
Financial Aid/Tuition Remission =
($5,000 per student, a tuition discount rate of ~17.5%)
Net Tuition = $23,000 per student
Gap = ($7000) per student
Total Gap = ($2,450,000)




%@

Endowment:
$100 million $10 million $1 million 7.ero

Fllllng the Gap

.. 4 percent endowment spend across the board....

$4 000,000 $400,000 $40,000 Z.ero

Fundraising: Annual Fund, Annual Events, Capital Campaigns

Auxiliary Services: Before/After School Programs, Summer
Programs, Facility Rentals, Bookstore, Faculty Housing, etc.




*What do you think is the most common misperception about the independent
school business model? How should your school address it?

Is the independent school business model broken? Why and/or why not?
*Isthere anything unique about your school's business model?

*WHAT IF: If we were creating this industry from scratch today, what would we do

differently and what would remain the same?
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Pricing Models and "T'he Only
Number That Matters"



i BIIS
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Business Intelligence

N B@A for Independent Schools
— TUITION DISCOUNT RATE BY SCHOOL TYPE
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This is the way the
world ends

Not with a bang but
with a whimper.

- T'S. Eliot

EEILEET) Average Published and Net Prices in 2019 Dollars, Full-Time

$10,000

$0

Undergraduate Students at Private Nonprofit Four-Year Institutions,
1999-00 to 2019-20

Published Tuition and Fees
and Room and Board (TFRB)

Published Tuition and Fees

-
-_——-
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—-———
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- .- -
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= = Net Tuition and Fees

L ' L] T ] 1 1 ' | ) L L] ]

NBOA

Source: CollegeBoard,
Annual Survey of

Colleges: Trends in
College Pricing 2019
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Know Your Discount Rate Dusiness melgence

CALCULATING YOUR SCHOOL'S TYPE OF DISCOUNT AS A PERCENTAGE OF TOTAL
TUITION DISCOUNT RATE: DISCOUNT: 2019-20

Total discount dollars awarded to all enrolled students
(need-based financial aid + merit aid/scholarships + tuition remission)

= tuition discount rate

Gross tuition revenue Results in net tuition revenue
(# of students x sticker price)

N $1.8M ['F $200K s $500K

. 3% Merit aid/scholarships
16% Tuition remission
81% Need-based financial aid

"“?,'.‘3'3' merit remission $2_5 mi"io“ 1 6 70/o

total tuition discounts :
— == (iscount rate
students tuition

$1 5 mi"ion Results in $12.5 million
s net tuition revenue
gross tuition revenue




Eliminating the Gap

Charge what it costs to educate a
student

Aim for a desirable net tuition revenue
number

EXpense increase = tuition increase

Focus on value and uniqueness of
program

Promote value of selection and
investment over competing schools in
the market



Indexed or Flexible Tuition

*Feeling that tuition growth is out of
sync with family incomes

Focus on messaging

INDIAN CREEK SCHOOL
FLEXIBLE TUITION LEVELS

*Strive to stabilize or grow enrollment
via overall net tuition revenue

*Seek to increase affordability and
accessibility to a diverse population
of families in order to drive more
inquiries to the enrollment funnel




Entrance Year

9th Grade 10th Grade 11th Grade 12th Grade

9th Grade

10th Grade

11th Grade

12th Grade

Tuition Guarantee Model

eTuition held constant for several years
for a student

elat tuition in exchange for
a commitment of a period of years

elinancial aid is traditional model, but
stays constant over same period

eBest by division



Disrupting the Business Model



Shifting
Demographics

Technology

Education
Innovation

Globalization

Changing
Family
Expectations

Shrinking
Middle Class

Global
Pandemic

Increased
Competition

The
Enrollment
Management
Association




Providence Country Day School cuts tuition by

. o more than 35%
Tuition Reset: 000000
VIDEO NOW: Prowd eeeee Counlry Day announces “The &
- Lowering tuition by a SaNgs
meaningful —g ' > H
> ™V
percentage R oo oo,
- Reduces “sticker 2‘&53;‘513;;@?"3
S shock”
Time To Vet
= a Reset? - - Reduces the barbell
N effeCt RAISING”THE BAR BY
. . . LOWERING TUITION
ol - Focus is on achieving
school's primary revenue streal NTR per Stu dent

KISKI IS REDUCING ITS TUITION.

- BUT, how much is 20% LOWER

enough, and at what
THAN THE NATIONAL AVERAGE
cost?

B s e e T e e g

- S
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Mergers and
Acquisitions

Legal, Financial and
Tax Considerations

Webinar Archive

Successful Mergers and Partnerships: Legal HAWKEN SCHOOL AND
and Cultural Considerations BIRCHWOOD SCHOOL

OF HAWKEN

SPRINGSIDE CHESTNUT HAWKEN
HILL ACADEMY (2011) s c oot 4l

Birchwood School
of Hawken
sch.org

1,052 STUDENTS PREK-12 hawken.edu
1,260 STUDENTS PRESCHOOL-12

':;6;\: Severn School -
CH=STNUT HILL

severnschool.com
838 STUDENTS PREK-12

13

Springside School (est. 1879, all girls)
and Chestnut Hill Academy
(est. 1861, all boys)

Severn School (est. 1914)
and Chesapeake Academy (est. 1980)

13

Hawken School (est. 1915) and
Birchwood School (est. 1984)

Merger year: 2013
ol i} o I Merger year: 2011

.’S’ Merger year: 2016

Lower school on the Chesapeake Campus
(previously Chesapeake Academy),

Single-sex preK-8 on the Cherokee
Campus (previously Springside School);
co-ed 9-12 on the Willow Grove Campus

(previously Chestnut Hill Academy) Preschool-12 on the Hawken

e

middle and upper schools on the Teel
Campus (previously Severn School)
Campus, preschool-8 on the
Birchwood Campus



Whittle W M G—t— — ————— —

Pods, Microschools and Tutors: Can

Business Innovation T —

ool operengs reman N Nux, femdies grappie with

Mg QUASTIONS ADOLL safety Money NG POStCs

.‘ '.—!
WOwntown
Cl | emall by design.

Announcing the
Mastery School of Hawken

VPernT

Mastery School of Hawken




Flexibility to
shift program
quickly

Pandemic
accelerated
changesto
operations
and expenses

Ability to
add/alter
programs to
accommodate
the
circumstances

Primary
Drivers:
Tuition
Discounting
Compensation




*Which model most closely aligns with your school? What do you like about it, and what
do you wish were different?

*Would any of these alternative models work for you, and how would you approach
exploring and implementing those?

How can we strategically use financial aid to increase net tuition?

*What is your school's discounting philosophy? Is it mission-aligned and are you

achieving it? What would you change?

National Business Officers Association

*Isthere a limit to the tuitions that schools can charge?




Budgeting and The Rest of the
Equation



NBOA
Annual Operating Budget

“Obh, it’s great here, all right, but I sort of feel uncomfortable
in a place with no budget at all.”



Fiscal Year
Begins

Inance committee

Nov Dec

Oct - Nov: Division and Dec: Finance Committee
department requests collected reviews proposed budget,
including next year’s tuition,
financial aid, & salary

: increase pool
Nov - Dec: Benchmarking analyses completed with

comparative peer data; creation of proposed budget by

| PR PN ~PPI ~~

July - June: Budget-to-actual monitored by business o

Fiscal Year
Ends



Significant Budget Inputs NBOA

Primary drivers:
) Tu1t1c?n _ Other considerations:
o Salaries and benefits . : :
o Financial aid
o Debt
- Annual fund

o kndowment

o Programming decisions

: Nmom - Risk management/security
: '\ - Capital assets/needs




Other Business Model
Considerations




NBOA
Revenue: Contributions and Fundraising

* Annual Fund sssss
. : \)0"“‘TE
Capital Campaigns 55555 Net assets without
¥ donor restrictions
¢ Gifts-in-Kind
. . Net assets with
 Contributed Services donor restrictions

Endowment and spending policy
$100 million $10 million $1 million Zero

$4,000,000 $400,000 $40,000 O




NBOA
Revenue: Auxiliary Services

Before/After School Programs, Summer Programs, Facility
Rentals, Bookstore, Faculty Housing, etc.

-
ﬁi‘ CAMBS

both sides of the equation Before and After

Opportunity for non-tuition revenue, but be sure to look at

In-house, or does the school utilize joint ventures or third- ﬁg% 1Og
party providers? ’°9“’"‘
Are there tax or other compliance issues related to the
school’s auxiliary services activities?
Evaluation/metrics; Opportunity costs




NBOA
Expenses: Compensation and Staffing

« Itisall about class size, but not in the way you may think

* The biggest lever to pull in the business model is with
your FTES

* Considerations for teaching load

» Merit or standard pay?

* Mission-aligned benefits

 Recruitment/retention



NBOA

Compensation Elements

Direct Comp.

e \Wages
e HSA Contributions

Benefits Package

e Insurance - Health,
Dental, Vision, Life

e Disability Wages

* Retirement Plan

Indirect Comp.

e Professional
Development / Growth
Opportunities

16 C ‘'YOYOr 2 C
@ |\ ’.IV,' (l ,"'._ :';VI | J‘ |A | "_;YI_‘ ) ., \ J_- _' T l'i‘ ‘- ,_" J ; E’_‘ I .J \




Expenses: Facilities/Operations

- Depreciation/deferred maintenance

* What are the long-term facility plans?

 What are the financial risks of the capital plans?

* Doesthe capital plan coordinate with the strategic
plan?

 What is the process for approving capital projects,
including funding sources?




Effective Financial
Governance

Key Topic: Resource Allocation

*  Resource Allocation is the process for spending
available resources in operating & capital budgets

. . . To effectively
* The business officer should clearly define, and manage resource
HOS/board members understand, the process used allocation, leaders
to allocate resources and related feedback loops for must have a clear
understanding of
performance measurement
what the school does
- Highly effective to link the strategic plan with well (or can do well),

what it is known for,
and how it compares
to its peers.

operating & capital budgets




*Where does the school’s mission live within the budget?

Does the budgeting process prioritize what is most
mission-aligned?

*What are the greatest vulnerabilities or pressure points

financially for our school?

National Business Officers Association




The Financial State of the
Industry: A Pandemic Perspective



New! NBOA Research:
Financial State of the Industry

Two-year analysis of 600+ schools revealed the
following:

e Enrollment declined.

e Gross tuition and fees increased.

e Independent schools met families’ financial
needs.

e Increases to operating expenses were modest.

e The gap grew.

e Endowments and investments gained ground.




The Future..?



. ) NBOA
Resource Allocation: Planning

Post-COVID

What investments PO pandemic . Isthe current
Id can be leveraged as 4 lDVESUMONLS align C’; allocation of
we look ahead?® with the strategic rOSOUTCOS
plan? sustainable for
generations to
Can new revenue Are the school’s come while
. streamsbe N investments in new appr.opriately
[[6.] Senerated initiatives serving current
effectively fromthe balanced among students?
investments? existing divisions?



NBOA
Budgeting for 2023 and beyond

- Budgetresets (i.e., zero-based budgeting) are considered best
practice when strategic planning or when economic outlooks have

changed significantly (i.e., post-pandemic)

Whatisthe approval process? CFO & head only, or a broader
resource allocation committee?

*  What are the key performance metrics and what do they indicate?

* Should KPIs be changed to reflect new environment?



These are SOME of the levers to pull in order to alleviate traditional business model strain:

e [

Increase Reduce
Number of Students Per Faculty FTE
Classroom Staff / Admin FTE

Teaching Load Planned Salary Increases

Employee Contributions for ) Important note: this does not reflect the
Benefits Salaries possibility of increased revenue, shifted program
Benefits priorities and related expenses (technology, etc.),

or the greater need at hand, which is disruptive
innovation of the entire model



Other Operations Considerations
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Risk
Management

Source: United Educators’ “K-12 Members Identify Top Risks: Risk Management Premium Credit
Survey Results 2019-2020,” November 2020.

Sexval Misconduct

Recruitment and Hiring

Facilities and Deferred
Maintenance

Employee Misconduct

Operational Pressures
Student Health and Safety
Regulatory and Legal

Compliance

Data and Cybersecurity

Risks affecting new-student admissions and
retention of current families.

Risks of unwanted sexual behavior, including
employee misconduct, harassment and
abuse of minors.

Risks of insufficient employee screening,
compliance with hiring regulations, and
attracting and retaining talent.

Risks concerning outdated facilities and new
construction.

Risks created by employee behavior contrary
to policy, procedure and law.

Risk of constraints on institutional processes
and business model.

Emotional, physical or psychological threats
to a student’s well-being.

Risk of noncompliance with regulations and
other accountability authorities.

Risks related to data, including breaches,
phishing, accidental disclosure, ransomware
and hacking.

Risks concerning a lack of financial
resources.
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Safety and Security




Financial (and Operational)
Health and Monitoring



Common
Traits
Among
High-
Performing
SCchools

NBOA
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Lean

Collaborative and focused on clarity and
outcomes

Academically rigorous

Guided (not governed by strategic plan)
Debt-averse

Disciplined endowment draw

Focused on benchmarking

Top-down decision-making

Quality, not quantity, in budget training



Ten Considerations for Financial
Sustainability

Debt Reserves Revenue Financial
Management Integrity Resources

Capital
Reporting Improvement
Planning

Investment Leadership
Management Succession

Financial Strategic
Planning Planning

“I knew that notebook would

come in useful one day...”

Source:




i BIIS

Business Intelligence
for Independent Schools

NI | NBOA

»The NBOA Financial Dashboard for
Independent Schools

» Composite Financial Index Calculator

»Long-Range Financial Model for
Independent Schools

»NBOA Demographics Reports



Five areas
worthy of
your school
focus

)

S

NBOA

KEY FINANCIAL INDICATORS
OF VITALITY FOR
INDEPENDENT SCHOOLS

1. Enrollment: Assessed by incoming enrollment,
retention, and application volume and trends

2. Net Tuition: Assessed by net tuition’s ability to
cover operating costs

3. Non-Tuition Revenue: Assessed by fundraising
revenues, auxiliary income and endowment income

4. Staff Productivity: Assessed by staff-to-student
ratios

5. Value Perception: Assessed by the ratio of
application growth to the increase in operating
spending per student

NBOA



Sampile $chool Budget Medel
Assumpton Page

for neat 10 years i high ighted area. Once intial enires are complete anter CTRL Q 1o reset bassine number 30 you can see efiect of future changes.

Financial Modeling Tool e

Comert¥r |  Year1 | Yewr2 | vears | veawrd | vewrs | vers | vewr? | vears |  vears
Basaline Net Income | | 1486344 ron000l| (792 24m| rrasan]l  cessen]  oscren]  owmsem| oo  mesme] weost
Change to Daseline Net Income | | | 450,000 | 240.000 | 159,000 | (o000  1socco 19000m]  (s0000]  1vse.cco] 150.0¢
The NBOA Long-Range
Astumed Infution Rate 00% aoN oo% oo 00% 0o% a0 oo% [ 1}
s s [ arcliment Adds Sor Prokederparion 0 ° ° 0 0 ° [} 0
Financial Model has several s A : ; ; : - . : :
. . Envclimmnt Adds Sor Genden 1-3 0 0 [ ] 0 ) [ ] 0 0
Eavcliment Adds r Orade 4 o 1] ] 0 o ] o (-]
formulas in place that allow it me T : : : : — —s
R Envcliment Adds for Genden 9-12 0 0 [ ] 0 o [ ] 0 0
{ % Pereade 1ot on ™ 00N ooN 00N oo oo% 00N aonN 0% oL
to accurately predict your e rtoger oA i
y Tuton % Fcreae over Infation Geaden 1-3 Q0% 00N 00 00N 00% 00% Q0% 0% [ 1}
T % Vel Or: 4 0% 00N 00% o00% 00% 00N aoN 0% [ 1]
school’s budgetary N e et T A
. o Tuton % Feroate over Isfabion Geaden 912 00N ooN 00N ooN 00% 00N ooN 00% ol
Ti % rcteane for (23 e rgarien 00N 00N 00% 00% 00% 00% 00N 0% 0c
prOJeCtlonS‘ Y‘;:\mmbt A’.:m 00N aoN oon oo oo% oo aoN oo ol
Tulten % ncroase for Geodes 1.3 00N ooN 00N oo oo% oo ooN oo - X4
Tuflen % Fteane for Gean 4 00N 00N 00% o0 00% 00% 00N o0% [ 11
Tullen % ncreass for Cradis 5-8 00N 00N 00% oo 00% 00% ooN oo ol
. . Tullen % increase for Crades 9. 12 00N oo oo oo oc% oo oo oo% oL
— —_ T Reervsnn % of Gooms Turtion 5% 45% 45 45% 45 45% 455 45N a5 4!
This easy-to-use, customized R i o O R .
New Révence Nams 0 1] L] 0 o ° ] (]

880,000

ten-year budget model, e iy et e e T

. Cash Gifts & Adstions %0 Endonment 250,000 250 €00 250,000 250,000 250,000 250 000 250,000 250,000 250 000 %00
Spendrg Rate om Encowment (3yr Traling Avy AT I arms AT i AT AN irm AT 3
aval]'ab]'e aS an EXCG]‘ W:R&-Q:\olsogm:qtm\;n Isn Iss 35N A% A5% 35N IS A% 3
spreadsheet, createsreal-time = ommieecee T — m— — T — " "
f f ° . Al OFwr Salary ' incresss over Mlation Q0% 00N 00N 00% 00% 00N aoN 0% [ 1}
Faculty Salary % o % oo oo oo% 00% oo%N oQo% 0% ol
OreCaStS Or tU1t10n’ Ammsmn:.m 00N oo oo 00% 0% 0% oo 0% oL
Al Ofwr Salaey S increans Q0% 00N 00N 0% 00% 00N ooN 0% 0L
enrollment, FTEs, plant KasacnsFacty FTEN ‘ ‘ ¢ 0 o e o o
) ) Asdtional Acminsirative FTE'S 0 [} ° 0 ° ° 0 0
Addtonal AR Otver FTE's 0 0 0 0 4] 0 0 0
replacement and more. There Py FTEs s . . w  w ow s ww
Admrisyatve FTES 7 " " 17 1”7 17 1w ” 7w
. ° A Other FTEs 19 L) 17 n 19 13 1 12 13
isalso a webinar to help —. ! : o 0 0 o g 0
Health aurance % orease 0% oo oo% oo% oo oo%N ao% oo 11
o o o o Retiremant % 00% oo oo oo 0% 0o% oo 0% ol
familiarize yourself with the T T oo% ao% aox oox ao% e eow|  eox|  omm
Ofwer Baneits % Increass Q0% oo oo oo 00% oo% oo 0% ot
% ncrease over Inflation Sor Educationadl expenraes Q0% oo oon oo% oo ooN aon oo oL
tOO]_, % Wncrease over inflation for nternational Students 0.0% 0.0% 0.0% 0o 0.0% 0.0% 0% 0.0% o
% ncreane over infiation for f00d Serven 00N oo 00N o0 00% 00% oo 0% ol
% crease aver Infasion Sor Admissions Expernes oo aoN oo oo% oo ooN aon oc

% ncrease over inflation for
% Increase over infation for

6 credae over nfason S

Technology
Devetopment & Campagn
Mabetng




NBOA Financial Dashboard

Net Tuition Revenwe Yotal Envoliment with Financial Ald Income Statement Data Points:

Net Tuition Revenue

Total Enrollment with Financial Aid
Operating Income

Operating Expenses

Staffing: Per-Student Ratios
Annual Giving per Student

II II Balance Sheet Data Points:

7. Endowment and Debt per Student

Staing. Per StudertRats ool Gring P St 8. Net Assets per Student
e e 9. Plant Reserves (PPRRSM)

10. Age of Plant (in years)

11. Working Capital
“u IIIII 12. Debt Service Ratio

Operating Income Operating Expenses

oOuUeEwWwNE

POwT & meOar b w achoom v B

NBOA



Composite Financial Index

| C @ biis.nboa.org/dashboards/cfi?school=6042c3c3-0aee-4dad-9879-adaaedd1a36a

B I | S Business Intelligence for Independent Schools

Enter Data l Reporting Tools Resources Dashboards

il

CFI Calculator

Dashboard

Composite Financial Index (CFI) Summary

Primary Reserve : c Return on Net Net Operating
Ratio Visbiy Ristio Assets Revenues Ss

7.43 5.74 1.21% | 17.17% 8.1

e O Composite
T CFl Trenc Net
10
Operating
s
Revenues
6 1 - < . 2 ©- <
s Ratio
y [ 2 - . 2 8- 2 2 > g
Primary Reserve Ratio Trend Viabidlity Ratio Trend
The Primary Reserve Rat ) ngth The Viabilty Ratio measures the availabiity of resources 1o bala
] 3 how g {l ] Xpor A | and ma b
i v { 1 as! 5 ¢
8

Return
on Net

Position
Ratio

Viability
Ratio

NBOA
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Resources for Reporting: Heatmap

Sample School
Financial Sustainability Heat Map

AsofJune 30...

Sustainability Ratio
Net assets/expenses
Do we have financial flexibility?

Deferred Revenue Coverage
Unrestricted cash/deferred revenue
Do werely on next year's tuition to fund current expenses?

Net Tuition Revenue Coverage
Net tuition/total possible gross tuition for full school
Does our customer value us?

Liquidity Ratio
Unrestricted cash/monthly expenses
Do we have financial flexibility?

GOAL

>1.0

>1.0

>80%

>6

2019-
2020

2.59

2018-
2019

3.21

2017-
2018

4.00

2016-
2017

4.2

Financial Sustainability — Heat Map

2014~ | 2013- | 2012- | 20M- | 2010-
GOAL | 2015 | 2014 | 2013 | 2012 | 201

2008
2010 | 2009 | 2008

EQUITY-TO-DEBT RATIO
Net assets/debt
Are we meeting our bank-required deb¢ covenant?

>6

>1.0

>5%

DEBT COVERAGE RATIO
Cash avallable for dabt service/Interest, principal
Are we g our bank-required debt covenant?

>3

SUSTAINABILITY RATIO
Nat assets/expenses
Do we have financial flexioility?

>10

ENDOWMENT FLEXIBILITY RATIO
True endowment FMV/permanent restrictions

Are we good stewards of our permanent funds?

>10

DEFERRED REVENUE COVERAGE
Cash/deferrad revenue

‘Dovembmnudnasmmnmmmmﬂ

PLANNED GIVING GROWTH
Growth rate of committed donors In Heritage Soclety
Are we on ady ?

>10

>5%

NET TUITION COVERAGE
Nat tuttion/total possible gross tuition for full school
Does our customer value us?

>80%




New Book

NBOA

Natiorst Sesiress 3tcers Amsconan

The Business
of Independent
Schools

A new edition of By the Numbers and Beyond:
Independent School Business Operations
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Questions, Comments, Compliments?

jennifer.hillen@nboa.org

June 6 -- June 24
o . Get access to related business and HR resources
Budget Meets Mission: School Finance for + 10% off NBOA's Effective Financial

Non-Business Leaders

Understand the independent school business model and learn to be a good
steward of your school's financial resources to work more collaboratively

Governance for Independent School Trustees

Effective Financial
Governance

EEEEEEEEEEEEEEEEEEEEEEEEEEEE

around financial issues.

Duration: 3 Weeks | Members: $445 | Nonmembers: $635

NBOA

National Business Officers Association

Or Go To: /)

https://go.nboa.org/NBOAONtheRoadSAIS22

*URL is case sensitive
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