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❖ Understand the Independent 
School/Not-for-profit Business 
Environment

❖ Understand the sources of 
revenues and expenditures in 
Independent Schools 

❖ Understand the school budget 
and tuition setting process

Our Goal Today



Are we a business? 



Are we a business? 
● Render services with no expectation of net income.
● Have no owners.
● Seek financial resources from persons who do not expect either 

repayment or economic benefits proportionate to the resources 
provided.

● Different measurement focus.



How do we measure our success? 



How do we measure our success? 
For Profit Success is measured:
❖ Net Income
❖ Return on Equity
❖ Earnings per Share

Not-For-Profit Success is measured:
❖ Assessment of efficient and effective use of resources in delivering 

services
❖ Furtherance of donor objectives in the use of contributed money
❖ Advancement of the Organization’s Mission



Balance Sheet Income Statement



IRS Form 990 - Our Tax Return!

“Including Conflict of Interest Affirmation”



Where does the money come from?

Tuition
Gifts 
Auxiliary Services



Inflation We are 
here!
8.8%

“Economics – The science of explaining tomorrow why the predictions you made 
yesterday didn’t come true today.”  



Inflation in 
education 



Understanding 
Inflation and 
Productivity 



Restricted and Unrestricted Gifts:
 

Annual Giving
Capital Campaign
Endowment



Auxiliary Services:
 
Bookstore
After School Care
Summer Camp
Retail Food Service
Facility Rental



         Where does the money go?
Operations:

Salaries 
Program
Facility Maintenance

Capital Purchases:
Furniture, Fixtures, Equipment
New Facilities

Reserves:
Technology
Facilities



Money Comes in 
5 Ways 

Independent School Financial Model 

● Tuition
● Endowment Draw
● Annual Giving
● Auxiliary, Other 

Money Goes Out
3 Ways 

● Operations
● Capital Projects
● Reserves



Statement 
of 

Activities



An investment in knowledge pays the best interest. --Benjamin 
Franklin



Financial Literacy 
For Administrative 

Assistants 
No one is more cherished in this world than someone who lightens the 

burden of another. Thank you. - Joseph Addison


