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Wellbeing...
Educator Care is More
Than Self Care

sean.slade@bts.com
www.bts.com/spark

#BTSSpark @BTSSparkUS
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2020 was a tough year...
2021 was a tough year...
2022 is still tough
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Educators have been anxious for months, yet
have been fearless in forging ahead into
uncharted and necessary territory to support
their students and families. They have been
catapulted out of their comfort zones and
simultaneously put on display for their
harshest critics to judge them—at a time when
they were already vacillating between waves
of grief, fear and anger.

EdSurge, This Year Has
Taken a Toll on Educators.

Let's Make Sure to Support
Them in 2021.



https://www.edsurge.com/news/2020-12-08-this-year-has-taken-a-toll-on-educators-let-s-make-sure-to-support-them-in-2021

In the United States, 42% of principals
Indicated they were considering leaving their
position (NASSP, EPI). According to the
Learning Policy Institute, “Nationally, the
average tenure of a principal Is about four
years, and nearly one iIn five principals,
approximately 18%, turn over annually
Often the schools that need the most capable
principals, those serving students from low-
Income families, have even greater principal
turnover.”’

EdWeek, Should We Be
Concerned About the

Mental Health of

Principals?



https://www.edweek.org/leadership/opinion-we-should-be-concerned-about-the-mental-health-of-principals/2020/08

School leaders are seen as the boss, the
administrator, the person in charge. Many
school leaders, including their assistant
principals are consistently offering support to
their teachers, students, and the rest of the
school community. During this time of COVID,
they are often looked to for all of the answers,
and it's nearly an impossible job.

EdWeek, Should We Be
Concerned About the

Mental Health of

Principals?



https://www.edweek.org/leadership/opinion-we-should-be-concerned-about-the-mental-health-of-principals/2020/08
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2020 was a tough year...
2021 was a tough year...
2022 is still tough

What is stressing you?



http://www.bts.com/spark

& Respond at pollev.com/btsspark101 n
3 Text BTSSPARK101 to 22333 once to join, then A, B, C, D, E...

Main school related stresses in 2021-22?

Teaching and changing (hybrid-remote-in person)
Lesson planning and finding resources

Focus on learning-loss recovery

Engaging students in learning

Managing student behavior

Student mental health

Your mental health

X & M m O N W >

Lack of support
Other

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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2020 was a tough year...
2021 is a tough year...

2022 is still tough
But our answer too often is ...
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Get regular exercise. Just 30 minutes of walking every day can help boost your mood and improve
your health. Small amounts of exercise add up, so don't be discouraged if you can’t do 30 minutes at
one time.

e Self-care, which includes nutrition, stress reduction, and exercise, helps
keep a perso heglthy, and resilient.

ly last on the agenda for most people, largely due to
S.

o Give myself permission to binge watc lat ow obs out

r simply getting outside can contribute to
guilt. el and increasing life satisfaction.

o Take a nap. [

Empowering Question Cards

For the teacher who loves to journal. Use a card a day as an inspiring journaling prompt or conversation starter with someone special in your life.

#BTSSpark @BTSSparkUS www.bts.com/spark
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Encouraging yoga or meditation can t make
up for systemic issues that cause stress,
experts say. “You cant deep-breathe your way
out of a pandemic; you cannot stretch your
way out of terrible class sizes, you cannot ‘self
care’ your way out of structural problems,”
sald Chelsea Prax, the programs director of
children's health and well-being at the
American Federation of Teachers. “Those are
effective coping measures, but they don t
change the problem.”

EdWeek, Teachers Are
Not OK, Even Though

We Need Them to Be



https://www.edweek.org/teaching-learning/teachers-are-not-ok-even-though-we-need-them-to-be/2021/09

Relying on educators to take care of themselves is
really divorcing ourselves from the issue. This Is
not to say that self-care isn t worthwhile or
beneficial, but asking individuals to take care of
themselves is the proverbial “passing the buck.”
It Is the active avoidance of the obvious need to
change what is contributing to this stress.

What we need to change are issues that are
contributing and perpetuating the stress. This
Involves the system and it involves the cultures in
our schools.

EdSurge, The Health of Our
Education System 1Is

Revealed By How It Treats

Its Teachers,



https://www.edsurge.com/news/2022-01-27-the-health-of-our-education-system-is-revealed-by-how-it-treats-its-teachers
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Q: So what do we do...?

#BTSSpark @BTSSparkUS
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A: Affect the culture...
address the group

+ improve the climate

#BTSSpark @BTSSparkUS
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While relationships are key to creating a culture of care,
school leaders are often the greatest single influence in
shifting or creating a new culture at a school. Principals
have the power to set the tone and establish a new order
of business in a school. The principal provides education
credibility to almost any initiative they champion, and as
such, most school teams buy-in.

EdWeek, ‘A Culture of
Care’: How Schools Can

Alleviate Educator

Stress This Year



https://www.edweek.org/teaching-learning/opinion-creating-a-culture-of-care-during-complicated-times/2021/09?utm_source=nl&utm_medium=eml&utm_campaign=eu&M=63770224&U=1683094&UUID=bd0e7d180011540cec5e42d904e46287

Acknowledge individuals... both personally and
professionally.

Demonstrate.caie - engagesayr team in NON task-
orlefted dISCUSSIONTS

Show your human side of leadership... ask questions,
admit vulnerability, listen actively.

Learn to adapt your leadership style _~different
médiyiduals respond to differerticadership styles
Provide training and professional development...

expand the skills & mindsets of everyone in your school

EdWeek, ‘A Culture of
Care’: How Schools Can

Alleviate Educator

Stress This Year



https://www.edweek.org/teaching-learning/opinion-creating-a-culture-of-care-during-complicated-times/2021/09?utm_source=nl&utm_medium=eml&utm_campaign=eu&M=63770224&U=1683094&UUID=bd0e7d180011540cec5e42d904e46287
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Matt Miller

It's about how the adults
treat the other adults

#BTSSpark
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It’s about how adults
treat other adults

#BTSSpark @BTSSparkUS
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What keeps us in the box, what gets us out...

]
% Emotion
%% —ﬁ Truth
T <o -S Choice
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What keeps us in the box, what gets us out...
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What keeps us in the box, what gets us out...

Yo%

Makes judgments about
ourselves and others
and is focused on the
past

e
f)‘(éﬂ"‘

Imagines the worst,
picturing the potential
negatives and is
focused on the future

S0
c?®
w
mQ
v

bts spark<: .



What keeps us in the box, what gets us out...

BREATHE BREATHE
Emotion Truth Choice
What am I feeling What is true in this moment? What choices do
and what is my Go with the most basic of y I have and what
self-talk? truths to get onto solid groundo\) choice do 1 actually
Vo
) \\,\(5 WANT to makes\o
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Surviving to Thriving — a 5 session course on Wellbeing

COURSE OVERVIEW

This one to one, or small
group, coaching program
combines professional and
personal development,
offering a rare opportunity
to reflect and get clear on
how you can thrive despite
the challenges of the role.

bts spark<x

FOCUS AREAS

« Personal resilience
« Self awareness
 Engaging others

« Well-being

KEY OUTCOMES

» Build your personal
resilience and
resourcefulness

« Reflect on your overall
wellbeing and start to build
your own ‘balance wheel’

* Learn how to manage your
state

« Realizing what motivates
you and exploring how to
bring more of your ‘spark’
into your work

35



From Surviving

Overview

This program helps you combat the mindsets that prevent you from being your best self on a daily
basis. You will get clarity and skills to help you thrive despite the challenges of your role.

Learning objectives

Review your current work life balance
against seven key areas

Build your own ‘balance wheel’
Learn how to manage your state

Bring more of your ‘spark’ into your
work

Learn some practical strategies for
managing difficult relationships

Renew and refresh your energy

Who is this for?

Principals, APs, heads of department,
teachers

Key content

« The invisible rubber band

«  Core values

« In and Out of the Box & Mindtraps

« ETC process for managing your state
«  Perceptual positions

«  Winning formula

GROUP COACHING
Collaborative learning experience including four 90

mins sessions via zoom with online learning for up
to 6 participants

g % of those we
= agoach would
Immend our
coaclling to colleagues

3

) ark.america@bts.com
wWww.bts.com/spark
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Surviving to Thriving — a 5 session course on Wellbeing
What impact did this coaching have?

Principals/ APs participating were asked to self-rate... m

I have strategies to stay resilient and effective in stressful situations... 64% 100%
I am able to create a balance in my life... 44% 90%
I have a clear vision for the new school year... 43% 100%
I feel that I have the tools to manage energy-sapping relationships... 30% 100%
I feel confident having difficult conversations... 39% 90%

Surrey Schools, BC, 2020-21

bts spark<: .
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Q&A...

#BTSSpark @BTSSparkUs www.bts.com/spark
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In summary...

#BTSSpark @BTSSparkUs www.bts.com/spark
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Education is a human endeavor, and learning is built EdWeek, ‘A Culture of

on relationships. Creating a culture of care in our Care’: How Schools Can
Alleviate Educator

schools Is a necessary endeavor in the best of times :
: : . Stress This Year
and an imperative when times are tough.



https://www.edweek.org/teaching-learning/opinion-creating-a-culture-of-care-during-complicated-times/2021/09?utm_source=nl&utm_medium=eml&utm_campaign=eu&M=63770224&U=1683094&UUID=bd0e7d180011540cec5e42d904e46287
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School Leaders Take Note: Teacher Care Is a Lot
More Than Self-Care

' S
-

EdSurge News Research Events JobsBoard  Product Index" More

TEACHING & LEARNING

The Health of Our Education System Is
Revealed By How It Treats Its Teachers

By Sean Slade

° s/'

&4

v.

Rather than focusing on teacher burn out, let’s talk Edcan
about teacher ‘burn in’ MEMBERSHIP -

RESOURCES ~ PROFESSIONAL

| LEADERSHIP, PROMISING PRACTICES, WELL-BEING

Professional Well-
Being Through
Coaching

Personalized support for school leaders

https://www.edsurge.com/news

/2021-11-02-school-leaders-
take-note-teacher-care-is-a-lot-
more-than-self-care

bts spark<:

https://www.edsurge.com/news
/2022-01-27-the-health-of-our-
education-system-is-revealed-
by-how-it-treats-its-teachers

https://www.edcan.ca/articles/p

https://www.thestar.com/opinion/

rofessional-well-being-through-

contributors/2022/01/04/rather-
coaching/

than-focusing-on-teacher-burn-
out-lets-talk-about-teacher-burn-
in.html

42



https://www.edsurge.com/news/2022-01-27-the-health-of-our-education-system-is-revealed-by-how-it-treats-its-teachers
https://www.thestar.com/opinion/contributors/2022/01/04/rather-than-focusing-on-teacher-burn-out-lets-talk-about-teacher-burn-in.html
https://www.edsurge.com/news/2021-11-02-school-leaders-take-note-teacher-care-is-a-lot-more-than-self-care
https://www.edcan.ca/articles/professional-well-being-through-coaching/

thank you

#BTSSpark
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Sean Slade

Head of Education
BTS Spark, North America

Developing Education Leaders

sean.slade@bts.com

+1.571 221.6213

www.bts.com/spark

@BTSSparkUS @BTSSparkCAN
@SeanTSlade
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