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Ice Breaker 2



Today’s Agenda
3

New Lens
● Defining learner variability
● Deep dive on cognitive variability
● How to address learner variability

Case Studies

Questions
● cwilliams@gulliverprep.org

● Nancy@mindprintlearning.com

mailto:Nancy@mindprintlearning.com
mailto:Nancy@mindprintlearning.com


4

Defining Learner Variability
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Sources: Cattell (1987), Sahlberg (2006) 
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What Drives Learner Variability?

SEL Challenge: Student is 
frustrated with getting 
wrong answers but feels 
he understands it

Academic 
Challenge: 

Student 
struggling with 

long division

• Curriculum

• Teacher Training

• Depth of Knowledge

• Relationships

• Motivation

• Mindset

• Engagement/Interest

• Mental Health

• Complex Reasoning

• Executive Functioning

• Memory

• Processing
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“A growth mindset is the belief that your 
abilities can be increased through effort, but 
not just effort, through good strategies 
and lots of support and help from others.

It’s not that growth mindset theory denies 
there are differences in how quickly people 
master certain things. It’s just that the focus 
is on the idea that everyone, with effort and 
guidance, can increase their abilities.”

Dr. Carol Dweck (2000 & 2020)
Author, Growth Mindset
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Activity



5 Minute Exercise

Open your laptop and get your headphones.

Go to https://trial-v2.mindprintlearning.com and enter code: AFT2021
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https://trial-v2.mindprintlearning.com/


Turn & Talk
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What adjective best describes how you felt? 
● Confident
● Frustrated
● Angry
● Tired
● Indifferent

 



Executive Functions & Speed

Working 
Memory

Flexible 
ThinkingAttention Processing

What gets in the way even if you understand it

Efficiency

Focus/Follow-through

Organization/Time Management

Problem Solving
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Supporting Executive Functions
Planning Time Management FocusProblem Solving
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Case Studies



Case Study 1: Challenge with Abstract 
Reasoning - 9th grade boy
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Academic
Data

Social & 
Emotional

Data

Cognitive Data

SEL Challenge: 
Student struggles with 
impulse control

MindPrint Insight: 
Verbal Reasoning low; 
Verbal Memory & Spatial 
Reasoning stronger

Academic 
Challenge: 
Student struggling 
with reading and 
writing 
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 Nurture Strengths & Support Needs

Spatial 
Perception

https://www.strategies.mindprintlearning.com/boost/1zvwhttps://www.strategies.mindprintlearning.com/boost/w6x9



Case Study 2: 9th grade girl
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SEL Challenge: 
Student displays 
anxiety and trouble 
focusing

MindPrint Insight: 
Verbal Reasoning & 
Visual Memory low

Academic 
Challenge: 
Student struggling 
with algebra

Academic
Data

Social & 
Emotional

Data

Cognitive Data



18



Support Executive Function Skills
https://www.strategies.mindprintlearning.com/boost/ysxqhttps://www.strategies.mindprintlearning.com/boost/yz51

https://www.strategies.mindprintlearning.com/boost/ysxq
https://www.strategies.mindprintlearning.com/boost/yz51
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Q & A



Questions?
21

Email later
● Carolina Williams: cwilliams@gulliverprep.org
● Nancy Weinstein:  nancy@mindprintlearning.com

mailto:Nancy@mindprintlearning.com
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Appendix



Complex Reasoning

Abstract
(visual)

Verbal Spatial

How you naturally understand best—Go to your strength when learning is hard

Understand
more easily 
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▪ Reading
▪ Listening
▪ Elaborating

▪ Concept first, then 
details

▪ Diagrams, charts, 
numbers

▪ Pictures, images, models
▪ See it, Try it
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VisualVerbal

• Vocabulary
• Factual information
• Stories

• Pictures
• Math formulas
• Geometry
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• Words, words, words
• Read it out loud
• Describe it

• Images/Colors
• Look at the pictures
• Draw a picture or visualize

Long-Term Memory
How you naturally remember best — Lean your strength when you need to be efficient

When

How



Science of Memory
AKA the “Forgetting Curve”

Most students will 
forget 40% of what 
they heard within 20 
minutes and 70% by 
the next class if they 
don’t review
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Cognitive Assessment
How Students Learn & 
What They Need Most

Developed at University of 
Pennsylvania’s Perelman School of 
Medicine & National Institute of 
Mental Health

• Online group administration
• Self-Administered, self-paced
• One hour
• Grades 3-12
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Use Strategies

Reading & Writing

Math

Study 
Skills/SEL

https://www.strategies.mindprintlearning.com/
Prioritized for You: 

Student Profile
FREE to You:



● URL: 
trial.mindprintlearning.com/register
Passcode: 632e1a1d40a05

● PLEASE provide a valid personal email to retrieve your 
confidential results
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Need your laptop and headphones.
Work at a pace that is comfortable for you.
Take breaks.

Taking the MindPrint
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https://trial.mindprintlearning.com/register

