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“People don’t burn out because of what they do,
people burn out because life makes them forget

why they do it.”

- Inky Johnson
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What is your why?

Why did you get into education?
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Transactional

L eaders/Coaches who use players as tools to meet their personal
needs for validation, status, and identity

- (InsideOut Coaching, Joe Ehrmann, pg. 5)

1. Coach/ Leader
2. Team
3. Player
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Transformational

| eaders/coaches that use thelir platform to impart life-changing

messages and experiences

- (InsideOut Coaching, Joe Ehrmann, pg. 5)

1. Player
2. Team

3..Coach/ Leader N TR
AL



What we don’t transform we will transfer.

Where do we start?
Getting to know yourself/ your story (Key Players)

Ask Better Questions (Be Curious)
Get.Feedback
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KEY PLAYERS

Key Players —

Who are yours?

KEY PLAYER 1

KEY PLAYER 2 |

KEY PLAYER 3

KEY PLAYER 4

KEY PLAYER 5







Ask Better Questions

» 3 practices for better questions:

» Ask open-ended guestions (No yes/no)
»-Really care about the person that you're talking to

» Pick out ‘anrimportant phrase and repeat it back to them and pause
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The Big Four

1. Why Do | Coach”?
2. Why Do | Coach The Way That | Do
3. What Does It Feel Like to be Coached By Me”

4. "How. Do | Define Success”?
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ASSIGNMENT: FEEDBACK RECEIVED

Getting and -

what is it lik

receiving feedback

yas this experience like for you?

Will you consider making any changes based on the feechack you received?
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