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WELCOME

Joanne Andruscavage
Director of Accreditation

joanne@sais.org
(678) 255-8903

Carole Weems
Accreditation & Survey Manager

carole@sais.org
(678) 255-8930



Join an 

accreditation 

team!

www.sais.org/signmeup

http://www.sais.org/signmeup
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➔If a generous billionaire asked you to lead 
the team to imagine and design a new 
independent school, what would your 
vision of this amazing school be?

WHAT WOULD YOU DO?
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NEW!  SAIS WEBSITE

WWW.SAIS.ORG

➔ Log in – Members

➔ Accreditation Resources -
https://sais.org/accresources/accr
editation-resources-for-schools/

➔ General Resources -
https://sais.org/all-resources/

➔ Specific Documents -
https://sais.org/resource/sample-
trustee-manual-bad/

https://sais.org/accresources/accreditation-resources-for-schools/
https://sais.org/accresources/accreditation-resources-for-schools/
https://sais.org/resource/sample-trustee-manual-bad/
https://sais.org/resource/sample-trustee-manual-bad/
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What do you think of 

when you hear the word 

“accreditation”?

WHAT IS 

ACCREDITATION?
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PRIMARY GOAL OF 

SAIS ACCREDITATION

Learning and growing so we 
can make a difference in the 

lives of the students we 
serve.
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Mission

Process

Portal

Standards

Self Study 
& School 
Report

Visit

Final 
Thoughts

Today’s 

Agenda
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MISSION
The only thing an independent school 
is compared to is its mission. 

Never should an accreditation visit 
evaluate a school in comparison to 
another school. How well a school 
meets standards and adheres to best 
practice as it pursues its mission is the 
focus of an independent school 
accreditation.
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This Photo by Unknown Author is licensed under CC BY-SA-NC

Mission Driven                          Data Informed

https://www.gettysburgdaily.com/tents-erected-for-ranger-programs/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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ONE SIZE DOES NOT

FIT ALL!

The Bold
“to make the world’s 

information universally 
accessible and useful”



13

The Concise-

“to enrich minds and inspire dreams”
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AND … NOT SO CONCISE!

Adolescents today are inheriting a world with staggering challenges. 
To meet those challenges and solve ever more complex problems, 
our young men and women will need a strong sense of moral and 
ethical responsibility, tremendous creativity, inner strength, and the 
ability to work with each other in a global context.  At The School, 
our mission is to re-define the high school experience by educating 
our students to be resourceful, clear, and flexible thinkers, capable 
of making profound and positive contributions to the fast-changing 
world they inherit. 
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THE 

MISSION 

DRIVEN 

SCHOOL

Inspiring students 
to explore, create, 

contribute and 
achieve.
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Your 

Mission

What are the 3 most important words in 
this mission statement?

How do you define those 3 words?

How do your operations reflect this 
mission?
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The mission 
we feel like we serve ...

The mission of the school is 
to educate the children of the 

chronically anxious.



The mission of SAIS is 
to strengthen member 
schools by providing 

high quality accreditation 
processes, comprehensive 

professional growth 
opportunities, and visionary 

leadership development 
programs.
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Accreditation and 

Professional Learning 

Connections

https://sais.org/upcoming-events/

https://sais.org/all-resources/

https://sais.org/event/22ac/

https://sais.org/upcoming-events/
https://sais.org/all-resources/
https://sais.org/event/22ac/
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Where do we start?

SAIS Philosophy of Accreditation
• Mission-driven
• Balancing standards, growth, and 

reflection
• Peer review
• SAIS Website: www.sais.org

http://www.sais.org/
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SAIS Process
Our accreditation process is both focused and flexible —
strategic in its protocols yet delivered with a human 
touch. Unlike one-size-fits-all programs, we adapt our 
process to fit each school’s needs, allowing us to 
pinpoint unique ways to help you improve.

The SAIS process allows schools to pursue accreditation 
while maintaining their identity and mission. We ask 
schools to tell their stories in a way that demonstrates 
they are mission-driven. An SAIS accreditation confirms 
that a school’s intended efforts are also the actualized 
ones.
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The 5 Year 

Cycle of SAIS 

Accreditation
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Three Pillars
Adherence to standards/indicators showing 
best practices in school operations

Completion of a self-study that leads to a 
plan for school growth and improvement

Visit by a team of peer educators
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Guide the processGuide

Delegate to individuals/committeesDelegate

Maintain the accreditation timelineMaintain

Communicate with the visiting team chairCommunicate

Have access to all dataAccess

Interface with SAIS ... ask questions!Interface

Accreditation 

Coordinator 

and Steering 

Committee
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Timeline
• Create a calendar

• Establish an Accreditation Steering 
Committee

• Accreditation Guidebook 
https://sais.org/resource/accreditat
ion-guidebook/

• Organize your work

• Undertake Standards and Self Study 
work simultaneously

• Review the Resources for Schools 
https://sais.org/accresources/accre
ditation-resources-for-schools/

https://sais.org/resource/accreditation-guidebook/
https://sais.org/resource/accreditation-guidebook/
https://sais.org/accresources/accreditation-resources-for-schools/
https://sais.org/accresources/accreditation-resources-for-schools/
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CREATE YOUR CALENDAR

• Today - Attend the Accreditation Workshop

• Tomorrow - Work Begins on the Standards and Indicators, 
School Snapshot, Self Study

• 9-12 months before Visit – Chair Assigned

• Contact the chair to set Pre-Visit date and communicate with 
SAIS

• 6-8 months before Visit – Pre-Visit

• School Snapshot and Standards/Indicators/Evidence Due

• Improvement Goals Identified

• 2-3 months before Visit – Team Members Assigned

• 1 month before Visit – School Report Due

• VISIT DATE!
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Accreditation = Balance

Pre-visit = Adherence to  
Standards/Indicators  (Operations)

Team Visit = Self-Study and School Report  
(Growth and improvement)
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Two Parallel Processes

➔ Respond to the 
Standards/Indicators and provide 
the required and supplemental 
evidence.

➔ Conduct a Self-Study process to 
identify the school’s goals for 
improvement and develop a plan 
to achieve the goals. 
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The Pre-Visit

School Snapshot and Standards

➔ 6-8 months prior to team visit
➔ Tour campus, decide on rooms for 

team and interviews
➔ Completed draft of responses to 

standards and indicators and 
evidence to chair for review in the 
SAIS Accreditation Portal (2 weeks 
before pre-visit)
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• Review School Snapshot and discuss 
strategic goals and team composition

• Schedule visit: 2 ½ days 
https://sais.org/accresources/accredit
ation-resources-for-schools/

• Discuss SAIS Questionnaires 
• Pre-visit confirmation completed by 

the chair

Pre-Visit (continued)

https://sais.org/accresources/accreditation-resources-for-schools/
https://sais.org/accresources/accreditation-resources-for-schools/


31

Accreditation 

Engagement 

Questions Governance  
https://sais.org/resource/questions-on-governance/

Financial Wellness  
https://sais.org/resource/questions-on-financial-wellness/

Student Safety  
https://sais.org/resource/questions-on-child-protection/

https://sais.org/resource/questions-on-governance/
https://sais.org/resource/questions-on-financial-wellness/
https://sais.org/resource/questions-on-child-protection/
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➔The Pre-Visit is focused on 
your compliance with the 
Standards and Indicators.
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• Chair + 3-5 additional team members

• Focus is on your goals

• Team members are chosen based on their 
expertise in the areas of your goals

• Interviews with constituent groups around 
your goals

• Emphasis on your plan to achieve your 
goals

• Commendations and Recommendations 
around your plan to achieve your goals

TEAM VISIT
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➔The Team Visit is about 
your GOALS for 
Improvement!



https://www.accportal.org/sais

https://www.accportal.org/sais






School Snapshot

• Mission What is the school’s mission 
statement?  How does it inform decision 
making in the school?

• Brief History Give a brief history of the 
school and provide current school 
statistics (grade levels, number of 
students, number of faculty/staff, etc.)



School Snapshot

• Leadership What is the current leadership 
model?  How does it relate to the 
governance structure?

• Self-Study Briefly describe the school’s 
model of self-study.

• Improvement What are the major areas 
of school improvement/goals for the 
future?
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•Accreditation Engagement 
Questions

Please click this link (will open in a new tab) and 
complete the questionnaire. At the conclusion, you 
will be directed to save the results as a PDF 
document and upload to the School Report Visit 
Schedule Other Files area of the portal. 

SCHOOL SNAPSHOT

https://fs19.formsite.com/sais/ctffnrikqm/index.html


Standards and Indicators







Required documents: 

● Bylaws

● Board policy manual

● Evidence that the board has engaged in conversations about leadership 
transitions 

● Evidence of annual board governance training 

● Succession plan which includes provisions for training for a first-time head of 
school and a newly appointed trustees

● Articles of incorporation 

● Most recent strategic plan 

● Head of school annual evaluation procedure 

● Board development plan and evaluation procedure 

● Conflict of interest statements signed by all trustees and key employees 

Facility and Safety Documents (see also Standard 5) 
Required documents: 

● Licenses or permits for the school to operate (if required in your municipality, 
city, or state) 

● Documents demonstrating adherence to fire, safety, and health codes

● Documentation of annual training of all faculty and staff in identifying and 
reporting 

Documents 
Relative to 

Standard 2: 
GOVERNANCE 
& LEADERSHIP



School Report 

Visit Schedule

Other Files



Click here for Section Instructions
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Accreditation Resources for Schools 

https://sais.Org/accresources/accreditation-resources-for-schools/
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LET’S DIG INTO THE STANDARDS AND 
INDICATORS!



Standards for Accreditation
Mission
The school commits to a 
mission that leads to 
continuous 
improvement for 
teaching and learning. 

Governance and 
Leadership
The school provides a 
governance, leadership, and 
organizational structure that 
promotes its mission. 

Teaching and Learning
The school provides a 
curriculum and instructional 
methods that facilitate 
achievement of all students 
in support of its mission. 

Stakeholder Communications 
and Relationships
The school develops and 
maintains effective 
communication and 
relationships to further its 
mission. 

Resources and Support 
Systems
The school has the 
resources, services, and 
policies necessary to 
support its mission. 

Virtual Education
The school’s virtual learning, 
whether required by 
circumstance or offered 
outside of its regular in-
person programming, aligns 
with its mission. 



51

How to 

Answer 

Indicators

• Respond Affirmative response 
signaling school’s adherence to 
indicator
• Describe Clear and compelling 

description of the school’s 
approach to the indicator and how 
the school meets the indicator
• Support Best evidence that the 

school meets the indicator
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SAIS 

Accreditation 

Indicator 3.4

Implements curriculum based on 
clearly defined expectations for 
student learning. 

• What are we really asking?
• What are the key words?
• Have I answered all parts of the 

indicator?
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1. Respond

(Your school name) 
implements a 
curriculum based on 
clearly defined 
expectations for student 
learning.  
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2. Describe The school designs curriculum to encourage students to reach 
their potential. The School aims to teach the "whole child" and 
as such provides a myriad of opportunities for students to 
discover and grow their unique talents and passions. The 
School's inquiry and constructivist-based instructional 
approach allows for individuals to connect to learning from 
their own level of understanding and experience as well as take 
the learning in a personal direction. Multiage classrooms 
require differentiation to meet each child at their current level 
and support their growth. The use of newly created 
Developmental Continua supports curriculum design and 
differentiation. Student goal-setting and student-led 
conference in grades 4-8 provide another opportunity for 
students to recognize and reach their potential. Our Middle 
Years students also participate in mini-courses each day in 
which they self-select 6-week courses from a variety of 
offerings. Finally, the After-School Enrichment Program (ASEP) 
is open to all students as a way to extend their learning and 
discover passions beyond the normal school day.
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3. Evidence

• Curriculum and 
Curriculum Guides

• “Portrait of a 
Graduate”

• Statement on Learning
• Samples of Student 

Work
• Other



LET’S PRACTICE!
Each breakout group will be 

assigned an indicator
Prepare a 3-part response
Report back to the group

5 minutes
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GROUP 1 
GOVERNANCE INDICATOR 2.9

Assures that the governance 
structure clearly defines roles and 
responsibilities for board members 
and the head of school and 
provides procedures and evidence 
for: orientation; continuous 
growth, renewal, and training; and 
evaluation of both the board and 
the head of school. 

• Clear evidence of the distinction 
between the roles of the board and 
head of school is required. 
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I NEVER THOUGHT OF THAT….

➔ By-laws….do that match what you 
are doing today?

➔ Conflict of Interest….board and 
employees

➔ Financial Procedures….GAAP 
guidelines

➔ Fundraising….who is in charge?
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GROUP 2 
TEACHING AND LEARNING 

INDICATOR 3.12

Uses assessment data for 
making decisions for 
continuous improvement of 
teaching and learning 
processes. 

• Examples of documented 
uses of data for student 
placement, teacher 
preparation, and curriculum 
adjustments are sources of 
evidence.
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GROUP 3 
RESOURCES AND SUPPORT SERVICES 

INDICATOR 5.5
Implements an evaluation system 
that provides for the professional 
growth of all personnel. 
• Programs of evaluation of performance 

can take many forms and should be 
developed to support the growth and 
development of employees within the 
mission context of the school. There is 
no one correct way to do this. A 
thorough written description of the 
evaluation system provides good 
evidence. Consider how the school 
assesses the effectiveness of the 
evaluation program.  



Accreditation Partners



1. The institution has read, understands, and complies with the 
Cognia Accreditation and Certification Policies and 
Procedures.

Choose an 

item.

1. The institution complies with all applicable governmental 
laws or regulations.

Choose an 

item.

1. The institution adheres to ethical marketing and 
communication practices to transparently disclose current 
and accurate information to the public.

Choose an 

item.

1. The governing authority adheres to written policies that 
govern its conduct, decision making, ethics, and authority; 
and engages in training aligned to its roles and 
responsibilities.

Choose an 

item.

1. The institution annually submits all financial transactions for 
an ANNUAL AUDIT conducted by an accounting authority 
external to the institution.

Choose an 

item.

1. The institution annually reviews and implements written 
management plans for security, crisis, safety and health for 
onsite and virtual environments that that includes 
expectations, communications protocols, and training for 
students, staff and stakeholders.

Choose an 

item.

1. The institution participates in required training related to 
accreditation or certification by timeframes prescribed by 
Cognia.

Choose an 

item.

Effective July 1,2022

Cognia
Assurances for 
Schools in the 
United States
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The Self-Study and 
School Report
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Self-Study

The Process
Mission-
Driven

Comprehensive Inclusive and 
engaging of all 
stakeholders

Leads to the 
identification of goals 

for improvement

Work on this along 
with your standards 
responses: Parallel 

Processes
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“

Opportunity is 
another word for a 
problem to be 
solved. And 
opportunity is often 
there, but it rarely 
knocks.”

Seth Godin

Why Study 

Ourselves?



“
Let’s go back to our 

discussion about our 
generous benefactor…!



67

How? Our school has a regular/annual 
process of strategic planning and 
school improvement.

Our school matches our strategic 
planning and school improvement 
process to our accreditation cycle.

Our school has a different process 
of identifying goals and planning 
for improvements.
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WHAT ARE OUR 
OPTIONS?

Strategic 
Planning 
Process

Design 
Thinking 
Process

SWOT 
Analysis

We designed 
our own 
process!

Any process 
that meets 

the definition.
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Whose 

work is it 

anyway?

The Board of 
Trustees

The Administrative 
Leadership Team

The Faculty and 
Staff

The Parent BodyThe Students

The Alumni

…..Everyone!
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Results
3-5 Major Goals for School 
Improvement

Improvements that make an 
Impact on a large portion of the 
school community

Goals that are specific and 
meaningful for your school

Goals that are measurable
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• Stay true to your 
mission

• Strive for 
significant goals

• Evolve as an 
institution

Major Goals 

for School 

Improvement
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Let’s look at a sample!

The Very Generic Method of Self-Study

The traditional strategic planning model
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Step 1: 

Measuring 

Climate and 

Culture
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SCHOOL 

COMMUNITY

FEEDBACK SURVEY
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How are you meeting 

expectations of parents, 

faculty, and students?
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• Survey options for parents, 

faculty, students (grades 9-12)

• About 10 minutes to complete

• Net Promoter Score included

• www.sais.org/surveycenter
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AREAS ADDRESSED

• Curriculum and Program 
• Classroom Experience
• Administration
• Athletics
• Fine Arts
• Clubs and Co-curriculars
• Campus Safety and Security
• Welcome and Included
• Promoting Life and Learning Skills 
• Student Support
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OPTIONAL AREAS ADDRESSED
When appropriate, you can add an optional section on any of these 
three topics:
• Uniforms
• Dining Services
• Faith-based schools
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NET PROMOTER SCORES

On a scale of 1 to 10 where 1 is 
not likely and 10 is very likely, 
how likely are you to 
recommend the school to 
friends, neighbors, and / or 
coworkers?

Opportunity for narrative 
comments.
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SURVEY FEES:
(SAIS Member pricing)

• Parent Survey ($300)
• Faculty/Staff Survey ($250)
• Student Survey (for 9th-12th grade students only) ($250)
• Custom questions may be added to the survey for an additional 

charge. 
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SCHOOL COMMUNITY

FEEDBACK SURVEY

Preview the Parent/Family version of the survey here. 

www.research.net/r/SCFPreview
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Step 2: 

Analyze the 

surveys

• What are the expectations of your school 
community?

• How is your school performing in those 
areas?

• What are the areas that need improvement?
• What are the needs of the school 

community?
• How are you going to meet those needs?
• Work of the steering committee/leadership 

team.
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Step 3: 

Focus Groups 

or other 

community 

input

• Easy, short-term way to gather 
input from the community
• A way to engage a broad spectrum 

of the community
• Focus the work of the steering 

committee into specific goals for 
improvement
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Step 4: 

Committee 

Work on the 

improvement 

goals

• Each goal should be a separate 
committee
• Committee members may 

represent several constituent 
groups within the school
• Committee answers the 4 Critical 

Questions which form the School 
Report.
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4 Critical Questions: The Basis 
for the School Report

• 1. Where is the school today in relation to each goal?

• A profile of the school’s current status with respect 
to each selected goal.

• 2. Where does the school envision it will be in the future 
with the completion of each goal?

• A vision for where the school wants to go relative to 
each goal.
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4 Critical Questions: The Basis 
for the School Report

3. What is the school’s plan to achieve each goal?

• A plan for achieving the desired outcomes of the 

school’s goal.  

4. What measures will the school use to chart its progress 
toward each goal?

• Measurable results that will demonstrate the 

school’s  movement towards the completion of 

each goal.



The key to 
success will be 

creating 
measurable 

milestones for 
the journey. 

93
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Step 5: 

Communicate, 

communicate, 

communicate!

• Share your process and your 
work with your entire 
community
• Newsletters, town halls, 

assemblies, all school meetings
• Everyone onboard and 

supporting the process!
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Committees 

and Their 

Work

•Standards/Indicators 
Committees

•Self-Study Committees

•School Report/4 Critical 
Questions Committees

•Steering Committee and 
Accreditation Coordinator
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School Report: 
The Plan to Achieve Your Goals
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1. Introduction
•Welcome letter from head of 
school

•Deep look at school history and 
self-study process

•Executive update from the last 
several years/since your last 
accreditation visit.  Update your 
two-year interim report.
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2. The 4 critical 

questions for 

each goal

Goal #1 – Title

•Where are you now?
•What is your vision?
•What is your plan to achieve 
this goal?
•How will you measure your 
progress?



Goals 2, 3, 4, 5

Same format as Goal 1
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3. Summary 

and 

Conclusion

What are the challenges 
ahead?

How will your school 
community benefit from 

reaching these goals?
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• Budget for travel, lodging, meals 
https://sais.org/accreditation/what-is-
accreditation/overview-of-accreditation-costs/

• Prepare your school 
https://sais.org/accreditation/accreditation-
process/planning-for-the-visit/

• Team workroom resources- student 
work, projects, art, music.  Show the 
team who you are as a school!

Getting Ready for Your 

Team Visit

https://sais.org/accreditation/what-is-accreditation/overview-of-accreditation-costs/
https://sais.org/accreditation/what-is-accreditation/overview-of-accreditation-costs/
https://sais.org/accreditation/accreditation-process/planning-for-the-visit/
https://sais.org/accreditation/accreditation-process/planning-for-the-visit/
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What Should 

we expect 

from the 

team?

Interviews with stakeholder groups 
and individuals

• Faculty and staff
• Parents
• Alumni
• Students
• Board members

Classroom visits
• Observing school culture, not 

evaluating teaching
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Visiting Team Portal
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Visiting Team Report Sections
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Visiting Team Report Sections
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Ongoing 

Accreditation 

Requirements

Continuous adherence to all SAIS 
standards and indicators

Substantive change notifications 
https://fs19.formsite.com/sais/form16/index.html

Two-year interim report

• Adherence to standards

• Progress on improvement goals

• Progress on team recommendations 

https://sais.org/accreditation/what-is-accreditation/ongoing-requirements/
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LET’S WRAP IT UP!

➔ Key Ideas
• A school must be authentically engaged 

in the accreditation process.
• Accreditation is a process for 

demonstrating the shared educational 
journey which is school is on.

• Accreditation is a balance of adherence 
to standards and the process of 
identifying and planning for goals for 
improvement.

• It’s all about your mission!
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MISSION
The only thing an independent school 
is compared to is its mission. 
Never should an accreditation visit 
evaluate a school in comparison to 
another school. How well a school 
meets standards and adheres to best 
practice as it pursues its mission is the 
focus of an independent school 
accreditation.
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THANK YOU AND QUESTIONS

Joanne Andruscavage
Director of Accreditation

joanne@sais.org
(678) 255-8903

Carole Weems
Accreditation & Survey Manager

carole@sais.org
(678) 255-8930
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How are 
you 

feeling?
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