Leadership Journey:
“Centering Leadership”
Day One

Stephanie Rogen
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Leadership

Progress on problems is the LONT"E
measure of leadership; eyreders
leaders mobilize people to Ronald A Heifetz
face problems, and Warty Linsky
communities make progress —

- on problems because leaders
ADAPTIVE challenge them and help
LEADERSHIP
~ them to do so. ”

Ronald A. Heifetz
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What excites you
ADOUE \ur
leadevship vight
: \V\ow?



To Begin the Journey

Let's develop:
> Deeper insight about
leadership preferences,
strengths, and blind spots

> Clear vision and intentions for
personal leadership grounded
INn the practical realities of
leading schools e : ~ o~ T~
4 i { < A

> A road map for the work over \"“‘,\,\ NN N
&l h «".\"-..*"'»:- :":I.
.y -l -

the next two days and beyond

©greenwichleadershippartners



Your Toolkit: Leadership Roadmap

“l have learned this, at least, by
/ Y % my experiments; that if one
é\_ @ = advances confidently in the
direction of his dreams, and

endeavors to live the life he has

GLP TOOLKIT: imagined, he will meet with a

: : success unexpected in common
Creating a Leadership Roadmap hours”
SAIS Fundamentals Conference 2023

-Henry David Thoreau
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Cultivate Learning in a Cohort

> What's our shared or collective
purpose”?’

> How do we support and
develop each other?

> What creates great conditions
for learning in this cohort and
for developing mindset,
abilities and behaviors for
leadership?
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Your Toolkit: Leadership Roadmap

Vision

My destination, my aspiration,
my impact or legacy, my “Theory
of Change”.

Choices

My choices, where | focus my
energies, my hypothesis about
how to be successful, my

“Th f Action”! i
eory of Action Leadership Values

My non-negotiables, the
principles that can't be
compromised even in the face of
loss.
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You Need to See It to Be It!

Visualization
Exercise

Page 8




Your Self Assessment

Why Mindset, Abilities, & Behaviors?
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GLP’s Leadership : Convictions!

| Can | B I. | Have
Lead elieve Worth
| Have
Values




GLP’s Leadership : Connections!

Plan For Diagnose
Action My System
| Can

Craft
Strategic
Stories

Navigate
Networks



GLP’s Leadership : Courage!

Sponsor,
Coach,
Delegate

Ask For Identify
Feedback & Mutual
Recalibrate | Do Values

Initiate & Take Communicate

Educated a POV
Risks




Your Self Assessment- Page 10!

Mindset, Abilities, & Behaviors: | GOT IT! | WANT MORE!
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Learning Agenda

Conference Schedule

What knowledge do
| hope to build?

What questions do
| want to ask?
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Setting Intentions, Taking Action

-

Page 13 of your
journal: Tonight,
Following each
session, identify a reflect on
goal(s) for your values
skill/lknowledge
development, for -- page 4 of
organizational work,
or for your own your
leadership journal

practice/behaviors.
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Leadership Journey:
“Reflections and Roadmap”
Day Two

Stephanie Rogen



Today & Beyond

Recognize there is no “playbook” for

leadership other than to align your vision “IT'S NOT
: HARD TO MAKE
and values to practice DECISIONS

WHEN YOU KNOW

WHAT YOUR
VALUES ARE”

= ROY DISNEY

Build your roadmap to navigate, thrive,
and lead with confidence

Draft early, draft often!



Today & Beyond

What is my leadership about, who is it for,
and how will | show up?

What has changed for me,
or about me, in this
learning experience at
SAIS?

| used o think..

and Now |

think...

What new questions are
driving me?




Continue to Draft Your Roadmap

Let's work together to: P
e Engage in practical and personal :,-'".'6663
planning skills (ﬁl \iﬁ
e Build strategies for ensuring
accountability, feedback and support
e Curate new insights, knowledge, and
resources for self directed leadership
development
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Where Do You Want to Focus?

Vision

My destination, my aspiration,
my impact or legacy, my “Theory
of Change”.

Choices

My choices, where | focus my
energies, my hypothesis about
how to be successful, my

“Th f Action”! i
eory of Action Leadership Values

My non-negotiables, the
principles that can't be
compromised even in the face of
loss.
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Take With You:

Your Road .
: YZE: D(r);aarr:ap Garty, syt Leadership
T may be lonely
> Yce)irrnAdvisory (E—E\NIEgHE% but you are no’t
Soard LEADERSHIF Slone!
> Your JOANNA BARSH
Accountabil ity R
Partners
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"We must culfivate our own gmd@w"

Voltaire

Cultivate Your

EcoSystem
(six tips)
Look Look to Assess your
Make a . . :

. beyond your people in confidence - Ask: “ Offer a
short list of h I'd love to quid pro
people you school and . other and.your. ask you to quo”
admire who your industry or | trust in this b

friendships | professional person €a
tend to ask (mentor, a (grow your
rather than coach, | Serdenand
tell advisor...) too!)
and here’'s
why | asked
youn
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Resources

e Resource list

o You Need Two Leadership Gears, HBR
Leadership that Gets Results, Goleman
Centered Leadership, Barsh and LaVoie
Adaptive Leadership, Heifetz

Leadership on the Line, Heifetz and Linsky
Cetting Unstuck, Timothy Butler

Greenwich Leadership Partners

o O O O O

e Sign up for GLP’s Blueprint Leadership Newsletter!

Thank you for your leadership.
Onward!
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https://hbr.org/2023/03/you-need-two-leadership-gears
https://hbr.org/2000/03/leadership-that-gets-results
https://www.amazon.com/Centered-Leadership-Leading-Purpose-Clarity/dp/0804138877
https://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/1422105768
https://www.amazon.com/Leadership-Line-New-Preface-Staying/dp/1633692833/ref=pd_bxgy_img_sccl_1/132-4240567-5029639?pd_rd_w=7Lcle&content-id=amzn1.sym.6ab4eb52-6252-4ca2-a1b9-ad120350253c&pf_rd_p=6ab4eb52-6252-4ca2-a1b9-ad120350253c&pf_rd_r=GFK9HAXVZV60BFYJKSGP&pd_rd_wg=E86vF&pd_rd_r=4b36d7fd-5a29-4fd1-9257-54cea0a721b1&pd_rd_i=1633692833&psc=1
https://www.amazon.com/Getting-Unstuck-Dead-Become-Paths/dp/1422102254
https://www.greenwichleadershippartners.com/the-blueprint

Session
Evaluation

Scan the QR code or go to
www.sais.org/23FCsr
to complete the session evaluation.




