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Session 
Objectives

◭ Review trends in teacher retention 
and turnover, and understand 
perspectives and needs of those 
entering the field.

◭ Explore the connections between 
early-career teacher support and 
strategic advantages for a school.

◭ Gain strategies and ideas to build 
programs, practices, and cultures to 
support early-career teachers.



Today ◭ Trends & Data
◭ Perspectives & Frameworks
◭ Strategic Advantages





The Eisenhower Matrix. (2020). Vhancevalencia.com
 https://www.vhancevalencia.com/posts/the-eisenhower-matrix
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You

 in. (2020, December 14). Download Illustration of two happy people talking via video call. Smiling men and women work and communicate remotely. Team meeting vector illustration in flat design for free. Vecteezy. 
https://www.vecteezy.com/vector-art/1811058-illustration-of-two-happy-people-talking-via-video-call-smiling-men-and-women-work-and-communicate-remotely-team-meeting-vector-illustration-in-flat-design

I am …
I’m here because…



Trends & Data

Visual Learning Center by Visme. (2023, May 10).
Visme Blog. https://visme.co/blog/best-data-visualizations/



Carver-Thomas, D. & Darling-Hammond, L. (2017). Teacher turnover: Why it matters and what we can do about it 
(brief). Palo Alto, CA: Learning Policy Institute.

2017



What’s the Cost of Teacher Turnover? (2022, September 7). Learning Policy Institute. 
https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover?leavenm=55&number=40&leavepc=16&cost=21000&tab=1

https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover?leavenm=55&number=40&leavepc=16&cost=21000&tab=1
https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover?leavenm=55&number=40&leavepc=16&cost=21000&tab=1


Carver-Thomas, D. & Darling-Hammond, L. (2017). Teacher turnover: Why it matters and what we can do about it 
(brief). Palo Alto, CA: Learning Policy Institute.

2017

(The South has the highest turnover rates.)



Policy Recommendations

◭ Compensation
◭ Teacher Preparation & Support
◭ School Leadership

Carver-Thomas, D. & Darling-Hammond, L. (2017). Teacher turnover: Why it matters and what we can do about it 
(brief). Palo Alto, CA: Learning Policy Institute.

2017



Schmitz, K. (2017, April 20). Why Do Private School Teachers Have Such High Turnover Rates? Education Next. 
https://www.educationnext.org/private-school-teachers-high-turnover-rates/



Schmitz, K. (2017, April 20). Why Do Private School Teachers Have Such High Turnover Rates? Education Next. 
https://www.educationnext.org/private-school-teachers-high-turnover-rates/



Schmitz, K. (2017, April 20). Why Do Private School Teachers Have Such High Turnover Rates? Education Next. 
https://www.educationnext.org/private-school-teachers-high-turnover-rates/

“In the private sector, unlike in public schools, teachers who entered in 1987 had higher retention rates than teachers who were hired in 
1990, and so on. Those gaps are smaller in more recent years, but the NCES data suggest that far fewer private school teachers today are 
making it to key career milestones than did in the past.”



Schmitz, K. (2017, April 20). Why Do Private School Teachers Have Such High Turnover Rates? Education Next. 
https://www.educationnext.org/private-school-teachers-high-turnover-rates/

“In the private sector, unlike in public schools, teachers who entered in 1987 had higher retention rates than teachers who were hired in 
1990, and so on. Those gaps are smaller in more recent years, but the NCES data suggest that far fewer private school teachers today are 
making it to key career milestones than did in the past.”



2019

NAIS - Research Insights: Are Independent Teachers Happy? (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/fall-2019/research-insights

-are-independent-school-teachers-happy/

2022

NAIS - Trend Lines: What’s on the Horizon for Teacher Hiring. (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/summer-2022/trend-lines-what-

s-on-the-horizon-for-teacher-hiring/

Teacher Turnover Rates Are Increasing—Will Your School Survive? | Independent School 
Management (2023). https://isminc.com/advisory/publications/the-source/teacher-turno

ver-rates-are-increasing-will-your-school-survive



Carver-Thomas, D. & Darling-Hammond, L. (2017). Teacher turnover: Why it matters and what we can do about it 
(brief). Palo Alto, CA: Learning Policy Institute.

2017

To improve teacher effectiveness and retention:
◭ Mentoring
◭ Reduced teaching load
◭ Time for collaborative planning
◭ Professional growth plan



‘’ A study…which focused on a subset of 
independent schools… found that 
teachers reported higher job satisfaction 
when their values aligned with the 
school's mission. This study 
emphasized the importance of hiring 
practices that ensure alignment with 
the school's mission and values.

NAIS - Research Insights: Are Independent School Teachers Happy? (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/fall-2019/research-insights-are-independent-school-teachers-happy/



‘’ Ensuring your faculty culture is 
predictable and supportive 
—especially in uncertain times—is one 
of the best ways you can help prevent 
teacher burnout and turnover.

Teacher Turnover Rates Are Increasing—Will Your School Survive? | Independent School Management (2023). 
https://isminc.com/advisory/publications/the-source/teacher-turnover-rates-are-increasing-will-your-school-survive



‘’
Evaluate your new teacher onboarding process:

For new teachers, support should be yearlong, not just 
in August. Communicate what success looks like at your 
school and establish systems for evaluation and support 
to achieve that. Anticipate questions they may ask you 
and are asking themselves. Find ways to ease pressure 
on new teachers as exhaustion sets in through the year. 
Create built-in points of contact for new teachers and 
ask experienced teachers to serve as mentors. 
Additionally, senior leaders should routinely check in 
with new teachers to establish a relationship with them.

Teacher Turnover Rates Are Increasing—Will Your School Survive? | Independent School Management (2023). 
https://isminc.com/advisory/publications/the-source/teacher-turnover-rates-are-increasing-will-your-school-survive



‘’ Meet the needs of BIPOC educators: 
Teachers of color bear a 
disproportionate burden in their roles 
and responsibilities. Support from their 
leaders is essential, which means a 
commitment to diversity, equity, and 
inclusion in both practice and policy.

Teacher Turnover Rates Are Increasing—Will Your School Survive? | Independent School Management (2023). 
https://isminc.com/advisory/publications/the-source/teacher-turnover-rates-are-increasing-will-your-school-survive



Job 1 - Seeking Fulfillment and Impact

Job 2 - Seeking Support and Respect

Job 3 - Seeking Work-Life Balance
JTBD

NAIS - Research Insights: Understanding Teacher Attraction and Retention. (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/fall-2020/research-insights-understanding-teacher-attraction-and-retention

2020



Job 1: Seeking Fulfillment and Impact

NAIS - Research Insights: Understanding Teacher Attraction and Retention. (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/fall-2020/research-insights-understanding-teacher-attraction-and-retention



Job 2: Seeking Support & Respect

NAIS - Research Insights: Understanding Teacher Attraction and Retention. (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/fall-2020/research-insights-understanding-teacher-attraction-and-retention



Job 3: Seeking Work-Life Balance

NAIS - Research Insights: Understanding Teacher Attraction and Retention. (2023). Nais.org. 
https://www.nais.org/magazine/independent-school/fall-2020/research-insights-understanding-teacher-attraction-and-retention



(2023). Medium.com. https://miro.medium.com/v2/resize:fit:640/1*rQkXDddmscAYxvyKxlj_Dg.jpeg



Perspectives & 
Frameworks

Rakshith Varun A K. (2021, September 10). Elements of design: Perspective and principles - Bootcamp. Medium; Bootcamp. 
https://bootcamp.uxdesign.cc/elemelements-of-design-perspective-and-principles-248ed07794a



thriving

beginning

Barriers to retention and thriving?



‘’
What early-career teachers say…



‘’ THRIVE FACTORS

◭ experienced people available day-to-day
◭ reasonable workload and reduced duties
◭ learning how to organize my lessons… more 

student interest, less behavior issues)
◭ regular exposure to models of high-quality 

instruction
◭ my school's strong systems that keep me on 

track and informed

CHALLENGES

◭ communicating with parents
◭ classroom management
◭ figuring out LMS–both the technical and 

cultural usage…



‘’
ADVICE FOR SCHOOLS

◭ A supportive community is the most important 
“system.”

◭ Make it easy to find, consult, and collaborate 
with peers.

◭ Give materials and guidelines to make good 
decisions; trust them to make decisions well.

◭ Be clear and consistent in communication.
◭ Show new teachers how to teach well.
◭ Give feedback (both positive and constructive) 

often…don’t wait for the annual evaluation.



Moir, E. (n.d.). PHASES OF FIRST-YEAR TEACHING. 
https://www.aliefisd.net/cms/lib/TX01917308/Centricity/Domain/140/Phases%20of%20First%20Year%20Teachers%20Text.pdf

(2023). Classcrown.com. https://www.classcrown.com/blog/wp-content/uploads/2013/05/CAT_Blog-Chart.jpg



thriving

beginning

Barriers to retention and thriving?

◭ Barriers to thriving?

◭ Ways to lower barriers?



Instructional 
Practice

Role
Management

School
Culture

Excellence



Mentoring
&

Support

Onboarding
&

Induction

Culture
&

Systems

How to Start Seeds: A Guide to Growing Plants From Seeds - 2023 - MasterClass. (2020). MasterClass. https://www.masterclass.com/articles/a-guide-to-growing-plants-from-seeds 
(2023). Gardeners.com. https://assets.gardeners.com/transform/PDP_Main/d1852069-685b-4a34-a31c-2d07087f451d/8613143_0313

Gaona, D. (2022, August 16). How to Condition Soil for Better Plant Growth | TreeNewal. TreeNewal. https://treenewal.com/how-to-condition-soil-for-better-plant-growth



◭ Onboarding starts before you hire.

◭ Early access makes a difference.

◭ Design with “new” in mind.

Onboarding
&

Induction

How to Start Seeds: A Guide to Growing Plants From Seeds - 2023 - MasterClass. (2020). MasterClass. https://www.masterclass.com/articles/a-guide-to-growing-plants-from-seeds 



Mentoring
&

Support

◭ Program with intention.

◭ Consider early-career teachers.

◭ Think outside the box.

((2023). Gardeners.com. https://assets.gardeners.com/transform/PDP_Main/d1852069-685b-4a34-a31c-2d07087f451d/8613143_0313



Culture
&

Systems

Gaona, D. (2022, August 16). How to Condition Soil for Better Plant Growth | TreeNewal. TreeNewal. https://treenewal.com/how-to-condition-soil-for-better-plant-growth

◭ Clarify and model expectations.

◭ Make teaching a team sport.

◭ Personalize growth pathways.



Reflect: Plus/Delta

Men. (2020, April 28). Men woman different ages nationalities vector image on VectorStock. VectorStock. 
https://www.vectorstock.com/royalty-free-vector/men-woman-different-ages-nationalities-vector-30730008



Strategic 
Advantages

(2018). Hbpl.co.uk. https://cached.imagescaler.hbpl.co.uk/resize/scaleWidth/952/cached.
offlinehbpl.hbpl.co.uk/news/SUC/phone5-20200706055947145.jpg



Make these strategic investments to….

1. Improve teacher retention.

2. Enhance student outcomes.

3. Strengthen school culture.

4. Increase attractiveness for job seekers.

5. Promote innovation and adaptability.

6. Progress on strategic priorities.

7. Enhance professionalization of teaching.
Bartolacci, G. (2019, May 3). How to Prove the ROI of Inbound Marketing. Newbreedrevenue.com; New Breed. 

https://www.newbreedrevenue.com/blog/roi-of-inbound-marketing



Reflect: Synthesize and Plan

◭ WHAT?

One takeaway, insight, or question.

◭ SO WHAT?

One connection to your own work.

◭ NOW WHAT?

One action might you take next.

Men. (2020, April 28). Men woman different ages nationalities vector image on VectorStock. VectorStock. 
https://www.vectorstock.com/royalty-free-vector/men-woman-different-ages-nationalities-vector-30730008
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