
Teachers O
f C

hildren
E

ngagers

Your Favorite Teacher

•
w

hat m
ade them

 your 
favorite?

•
w

hat did they do that 
others didn’t?

•
w

hy did that w
ork for you?



You have to D
esign

 for your 
students’ engagem

ent.

P
urpose

A
utonom

y

C
om

petence

W
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D
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D

eci, Edw
ard L., and R

ichard M
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R
yan. “The ‘W

hat’ and ‘W
hy’ of 

G
oal P

ursuits: H
um

an N
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eterm
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B
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P
urpose

A
utonom

y

C
om

petence
B

elonging



W
e all need to belong.

B
elonging



K
ids need to believe that 

you know
 and see them

.
B

elonging



O
ut group

(w
ho’s excluded)

A
ll A

bout You and 
Them

In group
(w

ho’s included)
A

ll A
bout M

e and 
U

s

•
Low

er blood pressure
•

R
elaxation

•
Low

ered heart-rate
•

Feeling of w
ell-being

•
R

educed stress
•

Longer life expectancy
•

O
verall healthier

In-group:
S

erotonin and O
xytocin

O
ut-group:

A
drenaline and C

ortisol

•
H

igher blood pressure
•

H
yper-alertness and stress

•
H

ypertension
•

R
aised heart rate

•
D

epressed im
m

une system
•

R
educes life-expectancy



“In” and “out” group is surprisingly 
m

alleable

A
ll A

bout 
M

e
A

ll A
bout 

You
B

rain H
ack:

W
e love to fill 

this space!

A
ll A

bout 
U

s



A
m

ygdala:
Threat detection

H
ippocam

pus:
M

em
ory form

ation

R
eticular A

ctivating 
System

: O
n alert!

T
he Lim

bic 
B

rain

W
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“They m
ust 

believe they are 
up to the 

challenge”

C
om

petence
S

tudents are all 
different.  D

uh.



B
y 7th G

rade you 
should…

.

W
hat’s developm

entally appropriate?
D

ep
end

s on w
hat w

hat’s d
evelop

ing
…

S
ocial Focus

B
ackground 

K
now

ledge
A

bstract Thinking
Interest

S
elf-regulation or 

attention
B

asic S
kills

E
m

otional S
tate

C
om

m
unication 

S
kills

A
ge

P
atterns of 

M
aturation

Zone of P
roxim

al D
evelopm

ent







A
 w

ord that describes a 
child you w

ill like?

A
 w

ord that describes a child 
you w

ill struggle to like?



Executive Functions

(A
dapted from

 D
aw

son, 2015)

S
pecific 

E
xecutive

P
rocesses

A
ttention

E
m

otional 
C

ontrol

Flexibility/ 
S

hifting

R
esponse 

Inhibition

Task Initiation

P
lanning/ 

P
rioritization

O
rganization

Tim
e 

M
anagem

ent

M
etacognition

G
oal-D

irected 
P

ersistence

C
ontexts

(A
dapted from

 M
cC

loskey, 2013)

S
ym

bol 
S

ystem
s

S
elf-know

ledge
R

eading P
eople 

&
 R

elationships

P
hysical 

S
pace and 

E
nvironm

ent
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D
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. 

R
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G
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P
urpose

W
e crave and need 

purpose



A
re you passionate about your subject?

Is the person next to you passionate about 
your subject? A

sk them
!

S
inek, S

im
on. S

tart w
ith W

hy: H
ow

 G
reat Leaders Inspire E

veryone to Take A
ction. P

ortfolio/P
enguin, 2013.

S
tart W

ith W
hy
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W
e all w

ant 
self-determ

ination.
A

utonom
y



Is this any 
good?

H
ow

 do I 
know

?

C
ould I m

ake 
this better? 

H
ow

?

A
re there better 

w
ays to 

approach this?



H
ow

 m
uch autonom

y is too m
uch 

autonom
y? Vote w

ith your feet.

A
utonom

y

W
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D
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D
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ichard M
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R
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hat’ and ‘W
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P
urpose

A
utonom

y

C
om

petence
B

elonging

H
ow

 can you support:

R
elatedness

A
utonom

y

C
om

petence

H
ow

 can you support:P
urpose



D
o you know

 w
hat your brain 

sucks at?

n C
ognitive Load!



D
o you know

 w
hat your brain is 

aw
esom

e at?



Executive

H
earing M

otor
S

ensory

V
isual



S
ocial 

C
om

m
unication and 
S

upport

S
ufficient Tim

e
A

ppropriate S
tress

M
ultisensory

M
ovem

ent: G
ross 

and fine m
otor

N
ovel, challenging, 

m
eaningful, 

open-ended

The Enriched Environm
ent

A
dapted from

 Enriching the brain: how
 to m

axim
ize every learner's potential Eric 

Jensen - Jossey-B
ass, A

 John W
iley &

 S
ons Im

print - 2006



•
Larger neurons

•
M

ore branching, faster signaling
•

Thicker cortex
•

Increased m
em

ory
•

Increased neurogenesis
•

Inoculation from
 stress

B
rain Effects of Enriched 

Environm
ent



10
%

U
niversal D

esign For Learning

M
ultiple w

ays to represent inform
ation

•
Variety of perceptual pathw

ays

•
A

lternatives for language and 
sym

bols

•
S

upports for com
prehension

I. R
epresentation

M
ultiple options for student action and 

expression

•
O

ptions for physical action

•
O

ptions for how
 to express

•
O

ptions for executive functions

II. E
xpression

M
ultiple m

eans of engagem
ent

•
W

ays to recruit student interest

•
O

ptions to support effort and 
persistence

•
O

ptions for self-regulation

III. E
ngagem

ent

N
ational C

enter on U
niversal 

D
esign for Learning

http://w
w

w
.udlcenter.org/aboutudl

/w
hatisudl/3principles


