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An Analogy

HIRING & EARLY SUPPORT NEW FACULTY ORIENTATION YEARLONG SUPPORT
Spring & Summer August Full Year (or Two!)

Pre-Flight Planning, Checks, and Takeoff and In-Flight Guidance Mid-Flight Adjustments and Landing
Boarding



How do you know you’ve arrived?
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Hiring and Early Support

Pre-Flight Planning, Checks, and Boarding
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Hiring and Early Support

Pre-Flight Planning, Checks, and Boarding

e Clarify and communicate school vision, values, and culture.

e Develop hiring practices that are inclusive and robust.

e [ocus on candidate qualifications as well as vision alignment
and potential contribution.

e Consider all the transitions a new hire must make; support
accordingly.

e (ffer early and flexible access to necessary support,
information, curricular materials and expectations,
technology/account access, and resources to new hires
during the summer.





https://docs.google.com/file/d/1PtqrBTqByGccaVO-iz6MyNWOe25yQKVu/preview

Hiring and Early Support

Pre-Flight Planning, Checks, and Boarding

What are the three things
teachers/you wish every new
hire had, knew, felt, or
understood before beginning
their time on campus?

ASSESS




New Faculty Orientation

Takeoff and In-Flight Guidance

ASSESS
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New Faculty Orientation

Takeoff and In-Flight Guidance

Focus on belonging and key relationships.

Spend time to ensure new hires have mastery on the essential
aspects of... their role, curriculum, and classroom; school
culture, operations, and community, routines, facilities, and
policies; key technology and resources.

Don’t cover everything; prioritize that which sets the person up
for success.

Model the school’s best practices for learning and teaching as
you meet the needs of new (unique) hires.





https://docs.google.com/file/d/1qejFMND-yhEFoE3pU26iDI7cnK4-XKrq/preview

New Faculty Orientation

Takeoff and In-Flight Guidance

What are three phrases we’d
like new hires to say after their
orientation?

ASSESS




Year-Long Support

Mid-Flight Adjustments and Landing

ASSESS
PRINCIPLES




Year-Long Support

Mid-Flight Adjustments and Landing

e [Establish a structured mentoring program (with trained
mentors and allocated resources).

e Adjust new hires’ first-year workload.

e [oster a supportive and collaborative environment that helps
new teachers feel valued, useful, and motivated.

e Keep close tabs on how new hires are doing and what they
need throughout the year.

e Be proactive and responsive.





https://docs.google.com/file/d/1RrdMhJi5PLbztzVVepdgOoBfcUwRslye/preview

Year-Long Support

Mid-Flight Adjustments and Landing

What would you like to tell
candidates in the recruiting
process about how you
support new hires toward
thriving in your school?



(How do you know you’ve arrived?)
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1 \ Download Session Goodies

» Grab a pdf of the slides from the session!
« Synthesize your thinking with the graphic organizer!

2\ Explore Selected Session Resources

A Teacher's Guide to Life and Work (adaptable template)

 Sample Orientation Schedule (adaptable template)

* Questions for Onboarding

» An Admirable Faculty: Recruiting, Hiring, Training,_and Retaining_the Best /I\

Independent School Teachers (eBook)



https://www.treyeducation.com/sais-annual-23

Reflect & Close 3 Takeaways

2 Actions
1 Connection
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