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"Who am | becoming as a leader?”

Connect: \What from this experience connects to how | already think
or lead?

Extend: How has my self-awareness or understanding of my
leadership evolved?

Challenge: What assumption about myself or leadership do | need to
re-examine-?



Leading Team & Others

"How do | support, coach, and collaborate with others?”

Connect: \What practices already align with what I've learned about
team leadership?

Extend: How can | apply a new framework (e.g., Polarity Map, WRAP)
with others?

Challenge: What Iimits how | currently lead or develop others?



“How do | Influence the culture and connect across difference?”

Connect: What from our sessions on gathering or dialogue affirmed
what | value in community life?

Extend: \Where could | foster more intentional belonging, inclusion, or
collaboration?

Challenge: \WWhat practices or habits in our school community need
rethinking?



Leading Forward
"“How will | navigate what's next with purpose and imagination?”

Connect: What trends or tensions resonate with what | already see
on the horizon?

Extend: What vision or possibility am | inspired to lean into?

Challenge: What mindset or habit might limit our ability to move
forward?



e What's a unifying thread or insight that's emerged from this
journey?

e What's one conversation you want to start when you return to
school?

e How will you revisit this map in 30 days? With whom??



