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PULL
of the future

The math between the
power vectors of each
corner defines the
plausible future. Any
change in one corner will
have an impact on the
entire triangle.
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10 Shifts in Education

O1 Brand Shift 06 Tech Shift
02 Health Shift O7 Polarity Shift
03 Workplace Shift 08 Donor Shift
04 Skills Shift 09 Safety Shift

O5 Market Shift 10 Leadership Shift



PULL
of the future

What is the desired or
anticipated future that
acts as a motivator,
guiding individuals and
organizations to take
actions that align with
that vision?

What are the org

PLAUSIBLE

structures & systems
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that drive or inhibit us
towards the future?

What is shaping the
future right now? What
shifts are pushing
change forward?
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(Mission/Vision )
Is it clear? Is it compelling?

\ 4
(Values)

Do people know and live the values?

¥
(Leadership)

Are roles and responsibilities clear at every level?

[ |

o |sitsimple? That s, is it easy for everyone to ( )
(Strategy> understand, explain, and act upon? StrUCture
Tt e |s it scalable? Can it grow with your school without .
How do we win~ equiring a complete overhauls Do you have the right
e |s it sustainable? Does it have the structure, support, peop | e, syste ms,

and energy behind it to be maintained over time?

b ( Tactics )

Do your people know what to do?

and capital?




