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What? How? Why?
Simon Sinek

1. What do you do?

2. How do you do it?

3. Why do you do it?



COMMUNITY 
AGREEMENTS

1. Engage fully.

2. Take risks.

3. Be mindful of other learners.

4. Take care of yourself.



Desired outcome for 
the next two days

Increase your self-awareness - Ted Talk

https://www.ted.com/talks/tasha_eurich_increase_your_self_awareness_with_one_simple_fix?language=en


Your Leadership Journey

➔ Who am I?

➔ Why am I here?

➔ What are my gifts?

➔ What opportunities for growth 
have you not be able to practice 
yet?

➔ Why do you want to lead?

➔ Why would anyone want to be 
led by you?
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