

https://hihello.me/p/2e40c192-7e51-4bda-b8ad-6599c199f0c4

Navigating Polarity with Purpose

In this dynamic session, participants will explore how to effectively navigate
competing demands and seemingly contradictory leadership challenges.
Through practical exercises and group discussion, women leaders will learn
frameworks for managing tensions between tradition and innovation, flexibility
and structure, and individual needs versus institutional priorities. Participants
will develop strategies to make purposeful decisions while honoring multiple
perspectives and stakeholder needs in their school communities.
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Aspiring
Lecaders:

Building Leadership Skills, a competency
framework for career growth

Kristy Lundstrom | klundstrom@mountvernonschool.org
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Stewardships
of ad Trust &

Inspire Leader

2022 Trust & Inspire by Stephen M. R. Covery
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MODELING:
WHO YOU ARE

TRUST
a
INSPIRE

HOW YOU LEAD

CONNECT TO WHY
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MV Leadership Development Framework

BUILD

@ Building Relationships of Trust

@ Practicing Contextual Discernment

@ Practicing Entrepreneurship & Intrapreneurship

® Leveraging Systems Thinking to Ensure Quality &
Integrity

Using Storytelling to Inspire and Support Others

Designing moments and empowering teams to
enhance culture

Effective Coaching & Talent Development

EXECUTE/ESTABLISH

@ Establishing an Ethic of Excellence
® Using Data to Drive Decision-Making

» Providing Clarity & Navigating Ambiguity

BELIEF IN SELF/CONFIDENCE
ESTABLISH PROFESSIONAL/
PERSONAL BOUNDARIES

PRACTICE DISCIPLINE
DEVELOP HABITS

ITERATE
Facilitating reflective practice e
Scaling capacity ®

Eliminating/Essentializing ®

MANAGE

Aligning Resources & Processes with Org Priorities ®

CARE FOR SELF/DEVELOP
SUPPORT SYSTEM/CREATE
MOMENTS OF MARGIN

Managing Polarity & Conflict ®
Providing High-Quality Feedback ®

MODEL A GROWTH
MINDSET/ LEARN/BE AGILE/

REFLECT
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MANAGING POLARITY
& CONFLICT

LA15
Manage
Invest in Org




CONFLICT POLARITY

Definition A disagreement or struggle between opposing A situation where two or more seemingly opposing
forces, interests, or ideas, often with the goal of ideas, values, or approaches are interdependent
resolving the issue. and necessary for a system’s effectiveness,

requiring ongoing management rather than a
simple resolution.

Nature Can be short-term or long-term, involving personal, An ongoing, unsolvable dilemma that contains
interpersonal, or group dynamics. seemingly opposing ideas.
Focus Identifying the problem and finding a solution or Balancing the positive and negative aspects of
compromise. each "pole" to achieve optimal outcomes.
Outcome Can be positive (functional conflict leading to A state of dynamic equilibrium where both sides
better outcomes) or negative (dysfunctional are acknowledged and managed rather than one
conflict hindering progress). side winning over the other.
Examples A disagreement between team members on a Balancing efficiency and quality, freedom and
project approach, a dispute between neighbors responsibility, or innovation and stability.

over property lines, or an argument between family

members. AAN M
\\Z/
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CONFLICT OR POLARITY?

Scencario 1:

Theatre production rehearsals are scheduled the same time as Soccer practice and
three students are “needed”/"required” to be at both. Parents are frustrated because
students are stressed about not letting their coaches down.

Scencario 2:

Staff are at odds because the scheduling solution “favors” arts over athletics.
Coaches say we don't have enough time to be competitive. Theatre director
responds with “art takes time.” No one is happy.

BONUS: Parents hear of this disagreement and are now weighing in on what they
think is the most important.



STRATEGY H1:

DEFINE THE
NON-NEGOTIABLES
(ORGANIZATION)




® Mount Vernon Culture Guide X + v
< G % mvculture.org Q ¥ Relaunch to update
M Mantras  Identity ~ Timeline  Communication  Thriving  Good Work ~ Navigation

B Maitfias

The behaviors essential for us to thrive




SELF-LEADERSHIP

LEARNING & INQUIRY

AUTHENTIC
VOICES
DISCIPLINED
CONNECTION
DIALOGUE ACROSS
DIFFERENCE

LOVE - JOY - PEACE - PATIENCE
KINDNESS - GOODNESS - FAITHFULNESS
GENTLENESS - SELF-CONTROL

INTEGRITY BLUEPRINT

EDWARD E. FORD

FOUNDATION

Thriving in
a World of
Pluralistic

Contention:

A Framework
for Schools
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https://www.eeford.org/a-framework-for-schools

Word, Phrase, Sentence

e Visual Thinking Routines



https://pz.harvard.edu/thinking-routines
https://pz.harvard.edu/resources/word-phrase-sentence

STRATEGY #2:

PUT YOUR MASK
ON FIRST
(SELF-LEADERSHIP)




Life’s

leép

Happy

Things Don’t Have
to Be Perfect for
You to Be Content

Cy Wakeman

New York Times Bestselling Author

3 Questions to Find
Clarity

From Cy Wakeman's New Book — Life’s Messy,
Live Happy

e What do | know for sure?
e How can | help?

e What would great look like in this
situation?
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] SQUARE
] SQUAD

Square Squad = people whose opinions matter most to you

Your square squad is a 1 inch x 1 inch square in which you list the initials of
people, whose opinions really matter to you. They are the people that you know
you can reach out to when you really need to share something vulnerable. 4Awn

\\ ./
Credte your “Square Squad” square. & E j

Inspired by Brene Brown o vewTuses



Edward de Bono's Six Thinking Hats offers a powerful framework for enhancing
decision-making and creating creative collaboration.

White Hat

Data, facts information
known or needed

Black Hat

Difficulties, potential
problems, why something
may not work

Blue Hat

Manage process, next
steps, action plans

Red Hat

Feelings, hunches, instinct
and intuition

Yellow Hat

Values and benefits, why
something may work e

Ly |

Green Hat 4An

Creativity, solutions, \\./
alternatives, new ideas B 4
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https://www.debonogroup.com/services/core-programs/six-thinking-hats/

STRATEGY #3:

DIALOGUE



ATTACK / DEFEND

;o

VIGILANCE TRIGGER

Cyvcle of
Defensive
Response

TRIGGER VIGILANCE

™

ATTACK / DEFEND
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@ essential partners ’“



to understand
for meaning, values & emotions
assume good intentions

wreer CONStructive

pause
slow down

prepare yourself C c I e
get perspective

open, honest questions
for stories & values
for clarification

e
\

RESPOND

speak to be understood
share hopes & concerns
speak from personal experience

@ essential partners




Dialogue — Putting It All Together

What We Call Dialogue

The primary goal of dialogue: to pursue mutual understanding and improved

communication that enhances curiosity, respect, and trust. This includes better
understanding oneself as well as others. We use dialogue to make ideas more
personal, connected to values, ane more complex.
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Roles

Facilitator
Timer
Speaker
Listener

We may equip listeners with
SAVE or Questions to support
mirror understanding.



Full Spectrum Listening

Listening happens at many levels because many different
things are expressed when a person speaks. This exercise is
a way of tuning into one of the many “wavelengths” of the
listening spectrum.

In groups of two: S-A-V-E (Stories, Actions, Values, Emotions;
rotate roles)

e Each person will have 2 minutes to share a headline
that summarizes the story.

e While your partner shares you will listen from the role
listed below (actions, emotions, and values).

e At the end of the story, each person will tell the speaker
what they heard from their role.

When listening for actions: Be a
reporter. Listen for the Who?
What? When? Where? How?

When listening for values: What
were the values beneath what was
shared? What does the speaker
care about? What is important to
them?

When listening for emotions:
Notice what emotions are
mentioned in the story. How
would you describe the
storyteller's emotions both in the
story and as they are telling it?



Closing

In thinking about what you and others have shared, is there something you think would be
important to consider in decisions about extracurricular activities and use of time at your
school?

e We will have 2 mins to think/write
e Each person will be invited to contribute with 1 min.



Round 1

e Your Name
e Pick your favorite extracurricular activity story. Share what made that experience
special and something you learned.

Facilitator will set a timer for two minutes. Everyone gets to think about their story.

Speaker will share their story for 2 minutes. Listener will repeat back the actions, values, and
emotions they heard in 1 minute. No discussion.

Repeat in switched roles.

The team will then have 2 minutes to identify similarities
and differences.

AN
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Go - Around #1

Question: As you think about your exposure to leaders and concepts of leadership, speak
about a leader you admire enough to advocate for a monument in their honor.

e Who is this person and what do you admire about them?
What values do you share with them?

e Share a person in your life that taught you those values, or an experience that would
help others understand how you cam to hold those values.

We will think/write for 2 minutes.Then, the facilitator will begin the go-arounds.
Each person will have 1 minute to share their thoughts.

If you are listening, you are only listening. No interruptions.

AN
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Go - Around H#2

Question: Think of a leader you feel conflicted about, someone that you would be torn about
honoring with a monument.

e What do you admire about this person?
e What gives you pause or leaves you feeling conflicted?
e What people or experiences in your life are informing your perspective?.

We will think/write for 2 minutes.Then, the facilitator will begin the go-arounds.
Each person will have 1 minute to share their thoughts.

If you are listening, you are only listening. No interruptions.

AN
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Questions

In this section we have a chance to ask each other our questions about what we
shared. We'll follow go-around format. Wait to hear all of your partner’s questions
before responding.

e Each person will have 1 min to share their questions for their partner’s

consideration.

e After 1 min the responder will have 2 mins to respond to the questions as they
would like. You may respond whichever question(s) you'd like. It is your
response.

AN
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Closing

In thinking about what you and others have shared, is there something you think would be
important to consider in decisions about weather a monument is made or not?

e We will have 2 mins to think/write
e Each person will be invited to contribute with 1 min.



WHAT DID YOU LEARN?

Name:

Date:

WHAT DID YOU LEARN?

try to do next?

What could |




STRATEGY #4:

MAPITOUT



Polarity Management:

Identifying and Managing Unsolvable Problems

A polarity map is a visual tool used to analyze

situations where two seemingly opposing forces,
or polarities, are at play to help understand the up
and down side of each force, and how they can

be balanced for the best outcome.

L+ Positive results from focusing on the left pole

Positive results from focusing on the right pole R+

:{ Left Pole

:—’ Right Pole }:

|_- Negative results from focusing on the left pole
—

This completed example of a polarity map uses

individual and team as the polarities to be
managed. The top left quadrant shows the

advantages to functioning as an individual in
contrast to the top right listing the advantages of
working as a team.

Negative results from focusing on the right pole R-

L+
Uniqueness
Freedom
Individual dreams and goals
Individual creativity
Care of self

=! Individual

Isolation

Loss of equality

Loss of commmon direction
and goals

Loss of team support

Loss of team synergy
selfishness

_L.

R+
Connectedness
Belonging
Equality
Common directions and
goals
Team support
Care for the team

L

Team l=

Sameness

Excessive conformity

Loss of individual goals and
dreams

Loss of individual initiative
Loss of individual creativity
Neglecting self



https://www.canva.com/design/DAGIHnGnXB8/KSSY_c4UVdX_gYsux876Gg/view?utm_content=DAGIHnGnXB8&utm_campaign=designshare&utm_medium=embeds&utm_source=link

Tradition and
Innovation

L+ Positive results from focusing on the left pole Positive results from focusing on the right pole R+

OR

Left Pole Right Pole

L- Negative results from focusing on the left pole Negative results from focusing on the right pole R-

olarity Management:'la




Strategy #1

Define the Non-Negotiables — Build the
Culture

Strategy #2

Put Your Mask on First — Self-Leadership
Strategy #3

Dialogue — Listen to Understand

Strategy #4

Map It Out — Develop Comprehensive
Awcdadreness



RESOURCES

e A Framework for Schools, EE Ford

e Aspiring Leaders: Building Leadership Skills, a Competency Framework for Career Growth, MV Ventures

e Dareto Lead, Brene Brown

e Dialogic Model, Essential Partners Let's stay connected. |[]
e Integrity Blueprint, Mount Vernon School Scan the QR code to
e | eading through Polarity L eadership & Governance — August 2024 sign up for our MVV
e Life's Messy, Live Happy, Cy Wakeman newsletter.

e Little Learners with Big Ideas, MV Ventures
e Mount Vernon's Culture Guide

e Six Thinking Hats, Edward DeBono

e Visible Thinking Routines with Project Zero at Harvard Education



https://www.eeford.org/a-framework-for-schools
https://mvventures.org/shop/winter-2024-transformation-rd-report/
https://brenebrown.com/
https://whatisessential.org/higher-ed/classroom
https://mountvernonschool.org/blog/how-dialogue-shapes-middle-school/
https://www.canva.com/design/DAGIHnGnXB8/KSSY_c4UVdX_gYsux876Gg/view?utm_content=DAGIHnGnXB8&utm_campaign=designshare&utm_medium=embeds&utm_source=link
https://info.realitybasedleadership.com/happy
https://mvventures.org/shop/little-learners-with-big-ideas/
https://mvculture.org/
https://www.debonogroup.com/services/core-programs/six-thinking-hats/
https://pz.harvard.edu/thinking-routines

THE MOUNT VERNON
ORGANIZATION

The Mount Vernon School
anchors the Mount Vernon
Organization as a destination of
inquiry, innovation, and impact.
Through MVSO and MV
Ventures, our school is living its

mission to design a better world
by providing unique and
differentiated value for all
community members now, and
into the future.
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VENTURES

MOUNT VERNON SCHOOL
PK3-12 Flagship Campus

Mount Vernon is an independent school serving over 1250
students from Preschool through Grade 12. Mount Vernon School
is a community where curiosity is cultivated, multiple perspectives
are valued, and prototypes are built and iterated until mastery is
achieved. Learning is amplified through real-world problem-solving,
creating limitless possibilities for meaningful impact.

MOUNT VERNON SCHOOL ONLINE

9-12 Global Campus

Serving grade 9 - 12 families and students who seek an
alternative to a traditional in-person school setting,
MVSO shares the same quality Upper School
curriculum but in a virtual and asynchronous format.

MOUNT VERNON VENTURES

Research, Development, and Educational Consultancy

Through Ventures, the School has access to the latest
educational research and tools including quarterly R&D
reports, creating a host of benefits for our students,
faculty, staff, the community at large, and beyond.



We are a school of inquiry, innovation, and impact.
Grounded in Christian values, we prepare all students
to be college ready, globally competitive, and
engaged citizen leaders.



