










Meeting Goals
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Inspire participants to think differently about 
meetings, (re)conceiving them as purposeful, 
joyful, and productive

Leverage the wisdom and ideas of the 
participants towards the design of more 
purposeful meetings

Offer practical tools and mini-discussions, so 
that participants leave feeling energized, 
curious, and excited
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What is a question you hope to have answered 
by the end of today’s session?
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How do you want to show up for today’s 
session? Who do you want to be for the next 

45 minutes?
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What is a question you hope to have answered 
by the end of today’s session?

How do you want to show up for today’s 
session? Who do you want to be for the next 

45 minutes?



Core Beliefs
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Adult 
gatherings 

can be 
learning 
spaces

Emotional 
safety 

matters

Laughter 
and play 

can infuse 
joy and 
curiosity

Begin with 
strengths
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What resonates with what you know to be true 
about gatherings (meetings) at their best?
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“A leader’s responsibility is to ensure that 
members are so clear about their reason for 

being at a meeting and for why the team exists 
that this question never crosses their mind.”

Elena Aguilar, The Art of Coaching Teams
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“Before you leave the house, look in the mirror 
and take one thing off.”

Coco Chanel
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What do I want them to know?
How do I want them to feel?

What do I need them to be able to do?



Arc of Engagement—Priming

“You need to attend to your guest in the pregame window in 
proportion to the risk and reward you are asking of them.” 
Priya Parker, The Art of Gathering

What can participants read, write, listen to, consider in 
advance of the meeting?

Hint: this can be as simple as providing an agenda.
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Arc of Engagement—Opening

“In many gatherings, your guests will benefit from being carried across a 
proverbial threshold, leaving the wide world and entering your small 
kingdom.” Priya Parker, The Art of Gathering

Inquiry Question
Intention Setting

Moment of Silence
Introductions

Norm-setting or review
Poem / Video / Music

Provocation
Storytelling

Pop up rules
Image Cards

Emotional Check-in 
PAGE 18







Arc of Engagement—Closing 
(not logistics)

“It is your job to help your guests close [the world of your gathering], decide 
what of the gathering they want to carry with them, and reenter all that from 
which they came.” Priya Parker, The Art of Gathering

Revisit Inquiry
Revisit Intention

Appreciation
Reflection Protocol or Question

Poem
Video

Check-in
Moment of Silence

Synthesis
Rate the Meeting
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Thank you!
Marsha Little, marsha.little@carneysandoe.com
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