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The Institute for Global Learning (formerly GEBG) connects
educators with the community and resources they need to engage
their students with the world, in the classroom and well beyond.

What We Offer:

e Professional Learning
Research and Resources
Student Programming
Collaborative Community

Areas of Focus:

Global Perspectives and Issues across the Curriculum

Intercultural Dialogue

Students as Engaged Global Citizens

Climate Education

Off-Campus and Experiential Learning
www.globallearning.org
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Setting Purpose: Why are we
here?



world in
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MEGATRENDS.

THE MEGATRENDS SHAPING THE FUTURE OF HUMANITY.

World in 2050 focuses on identifying challenges and solutions on the following five research clusters, each representing a megatrend that will

be transformative for our long-term future.
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RESHAPING DISRUPTING CARES MORE FRAGMENTATION
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Data ownership and Clean Energy The Skills Economy; Misinformation, Fake
Privacy; Blockchain; Innovation; National & Social & Emotional News, Distrust Across
Cryptocurrency; Al, Corporate Strategies; Learning; Skills Social Groups and Toward

Machine Learning. Access to Energy. Passport; Credentialing. Leadership & Institutions.
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The Weakening of
Democracy and the
Rule of Law. Rising
Inequality.



DEI Initiatives Freedom of Speech and Censorship
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The Brain Science of Outrage: What
Teachers Need to Know

“Humans evolved to think, learn, and problem-solve with other
people, not alone, but emerging brain research suggests that stress and
anxiety, isolation, and information overload in the modern
world—from pandemic distancing to social media and screen
addictions—are making it more difficult for our brains to cope with
even mildly uncomfortable conversations.”

By Sarah Sparks, EdWeek, August 26, 2024




So, how can we prepare student
to connect, communicate, and

collaborate across difference?

What are the knowledge, skills, and dispositions they will need
to develop?




To thrive, students will need to...

e see themselves as members of the global community and recognize that
the challenges the world faces are interdependent and that our choices
and actions may have repercussions for people and communities locally
and globally.

engage in open, appropriate and effective interactions with people
from different cultures and take an active role in working with others
to make the world a more just, peaceful, inclusive, secure and sustainable
place.

© 2023 AFS Intercultural Programs, Inc.




Clarifying Language:
Culture, ?dentf?c and
Intercultural Competence

What can make connecting,
communicating and collaborating
across difference so challenging?



Culture and Identity
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What is Culture? Why does it Matter?

Culture is the ongoing negotiation of learned
and patterned beliefs, attitudes, values, and
behaviors.

Culture is...

rooted in socialization.

learned.

a means to fulfill desires and needs.

the result of collective, historical patterns,
values, manners, ideas, and ways of
ordering society.

always changing and evolving.

Communication in the Real World: An Introduction to Communication Studies. Provided by: University of Minnesota Libraries
Publishing edition, 2016. This edition adapted from a work originally produced in 2013 by a publisher who has requested that it not
receive attribution.. Located at: https://open.lib.umn.edu/communication/. License: CC BY-NC-SA:
Attribution-NonGommercial-ShareAlike

Visible dress
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Invisible values and
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https://open.lib.umn.edu/communication/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/

Communication in the Real World: An Introduction to Communication Studies. Provided by: University of Minnesota Libraries Publishing edition, 2016.
This edition adapted from a work originally produced in 2013 by a publisher who has requested that it not receive attribution.. Located at:
https://open.lib.umn.edu/communication/. License: CC BY-NC-SA: Attribution-NonCommercial-ShareAlike

Dominant and Non-dominant Identities are...

e shaped by culture at a societal level (not at an individual
level)

e socially constructed and given meaning through social
processes and interactions.
not inherent or biologically determined.

® Ascribed and avowed

Through socialization...

e we learn characteristics and expectations associated
with social groups that influence life experiences and
opportunities.

The degree to which we are aware of our identifiers also
known as salience, and the intensity with which we avow
them changes based on context.
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https://open.lib.umn.edu/communication/
https://creativecommons.org/licenses/by-nc-sa/4.0/

Categories of Human Activity Addressed by
Culture

Religious beliefs

Leadership

Justice, punishment and
appropriate conduct
Acculturation

Economic organization
Rites of passage, rituals, and
ceremonies

Expression

Food preferences and rules of
consumption

Non-verbal communication

e Concept of human'’s place in the

world
Core values

Beauty, love, truth, friendship,

and loyalty

Modesty

Time

Individual vs. collective
Privilege and responsibility
Personal space and privacy
Gender strengths, duties, and
roles

(€



Stereotypes vs. Generalizations

Cultural Generalizations:

describe cultural reactions, attitudes, and
behaviors in a general way.

describe predominant tendencies in a
cultural group

are flexible and respond to new
Information.

No generalization will apply to everyone
In the group.

Personality, experience, and context shape how people

make meaning, think, and act. Culture is constantly
changing and evolving!

Stereotypes:

characterize groups unfairly, collectively,
and often negatively, based on
experience with only a few

iInfused with emotion

are iIncomplete, rigid, and do not respond
to new information.

|

Yeut-
are born with /|
‘le ce fo 3 ‘
———

_ e ~—a s ke ror Ly '_;' '-‘-
e AT SRR T - XL, sy JOV
ViR ¥ ~— 4 - .
™ — Z y (o L
v‘ EE’ " 4
“'_s 4 . .
. %
Lol
ran




ultural Value Dimensions

Low context High context Monochronic Polychronic Collectivism Individualism
cultures cultures cultures cultures

posture a
oyo comtact P
tone of voice oy {
pr relgtionshic ‘

previovs interact

appearance
what's not
T
being said

COMMUNICATION CONCEPTS OF TIME COLLECTIVISM vs. INDIVIDUALISM

Egalitarian Hierarchical Rules Relationships Relationship-

LEADERSHIP UNIVERSALISM vs. PARTICULARISM BUILDING TRUST

Reference List: Chameleon Coaching. (n.d.). Six essential cultural dimensions that will change how you view the world. Retrieved March 13, 2025, from
https://chameleon-coaching.com/en/six-essential-cultural-dimensions-that-will-change-how-you-view-the-world/



https://chameleon-coaching.com/en/six-essential-cultural-dimensions-that-will-change-how-you-view-the-world/
https://chameleon-coaching.com/en/six-essential-cultural-dimensions-that-will-change-how-you-view-the-world/

Conflict Styles

A Model of Intercultural Conflict Style

Direct

X axis- How we express emotions around conflict
Y axis- How we discuss conflict

Emotional
Restraint
ssauanissaadxy
|euopow3

Accommodation
Style

Indirect

Hammer, M. R. (2005). The Intercultural Conflict Style Inventory: A conceptual framework and measure of intercultural conflict resolution

approache nternational Journal of Interculiural Relation O O

6), 675-6 hitps: nvento om/media/files/nd 0020Validation%202005.0d




How can we cultivate the knowledge,
skills, and dispositions necessary to ...

engage in open, appropriate and effective interactions with people
from different cultures and take an active role in working with others
to make the world a more just, peaceful, inclusive, secure and sustainable

place.

© 2023 AFS Intercultural Programs, Inc.




Intercultural Competence

Kathryn Sorrells, PH.D. defines intercultural competence as a process of critical, reflective thinking and acting that allows us

to navigate complex and challenging intercultural situations.

INTERCULTURAL PRAXIS MODEL
KATHRYN SORRELLS, PH.D.

INTERCULTURAL PRAXIS
* Process of critical, reflective thinking and acting
* Allows us to navigate complex and challenging

ACTION

* Linking intercultural understanding with responsible

action to make a difference

* Challenge stereotypes, prejudice, and systemic inequities

* Use positionality, power and privilege to generate
alternative solutions
* Compassionate actions that create a more socially

just, equitable and peaceful world REFLECTION

intercultural situations
* Raises awareness, increases critical analysis,
and develops socially responsible action

INQUIRY

* Curiosity about self and others
who are different from ourselves

* Capacity to learn from introspection

* Ability to observe and alter our

perspectives and actions

Capacity to view ourselves as

agents of change

* Necessary for all aspects of
intercultural praxis

DIALOGUE

* Interest in learning, growing and
understanding others

* Willingness to take risks and
suspend judgment

* Flexibility to challenge worldview
and be changed

INTERCULTURAL
PRAXIS

new understanding emerges

and transformative

connection, empathy and respect
Stretching across difference that is
essential for building community

INFOGRAPHIC BY JESSICA ARANA

Creative process where meanings flow and ‘\

Relationship of tension that is oppositional

Quality of communication that involves

FRAMING

* Different perspective-taking options
* Awareness of frames of reference that include

POSITIONING

and exclude
* Socially constructed categories « All perspectives and views are limited by frames
of difference position us in terms of power * Ability to shift perspectives between micro,
« Consider how we are positioned in relation to others meso and macro frames

* Qur positioning impacts how we make sense of and act in the world
* Consider who can speak and who is silenced; whose knowledge is privileged

INQUIRY
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http://www.youtube.com/watch?v=qNoZisSq2RQ

Bridging Differences: Intercultural Competence

Mitchell R. Hammer, PhD, defines intercultural competence as "the capabillity to shift one's cultural perspective and
appropriately adapt behavior to cultural differences and commonalities”.

Monocultural INTERCULTURAL DEVELOPMENT CONTINUUM Intercultural/Global Mindset
Mindsets Primary Orientations ° recognizes, respects,
° view one’s own i'ifff: Intercultural and seeks to
Dasol Difference Mindset understand and adapt
Standard, Does e to cultural
’ De- .
not recognize or emahasizes differences.
value the e actively engages with

perspectives and
practices of other
cultures.

resist change
focusing on
similarity and

Misses
Difference

minimizing
cultural Monocultural
differences. Mindset

Source: Intercultural Development Inventory

Hammer, M. R., Bennett, M. J., & Wiseman, R. (2003). "Measuring intercultural sensitivity: The intercultural development inventory."
International Journal of Intercultural Relations, 27(4), 421-443.

diverse cultures,
showing openness and
flexibility, and works
toward fostering
mutual understanding
and collaboration



Turn and Talk

How does your school support students and colleagues to:

e Engage across difference (culture/perspective)

e Engage with complex issues

e Encourage nuanced thinking

Share an example with your table of a time that went well and a time that didn't

go so well.




What is dialogue?

... and how does it differ from other forms of
discourse?




What's Dialogue (and what it's not)

ebate a contest that utilizes factual evidence to prove that one perspective is better or more correct
than others

an evidence-based examination or a methodical dissection of a concept or topic

Conversation a sharing of ideas whose ultimate goal is to surface shared understandings and foster agreement

Dialogue an exchange of perspectives and experiences that requires participants to
actively listening in order to foster cognitive empathy



What does our research
on intercultural dialogue
say?



Understanding Any Impact of
Low-Commitment Virtual

Dialogues with Students

2020-2023 Research Study
Dr. Clare Sisisky
Klingenstein Center, Columbia University
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https://drive.google.com/file/d/19kMS57LqbquR3o47SFdMQqgkyExm3LmZ/view?usp=sharing
https://drive.google.com/file/d/19kMS57LqbquR3o47SFdMQqgkyExm3LmZ/view?usp=sharing
https://drive.google.com/file/d/19kMS57LqbquR3o47SFdMQqgkyExm3LmZ/view?usp=sharing

Research Question 1:

What, if any, were the skills related to intercultural communication and perspective taking that

students self-reported practicing in low-commitment virtual dialogues?

Research Question 2:

What, if anything, did students report as meaningful to them during these dialogues?

2020-2023 Research Study
Dr. Clare Sisisky
Klingenstein Center, Columbia University
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E.E. Ford Grant and Global Student Dialogues Program

Leading Partner Schools (23)

Palmer Trinity School, FL
Polytechnic School, CA
Providence Day, NC

Rye Country Day School, NY

St Andrew's Episcopal School, MS
St Mary's Episcopal School, TN
St. Mark's School, MA

Trinity School NYC, NY

Academy of Notre Dame de Namur, PA
Appleby College, ON

BB&N, MA

Brewster Academy, NH

Castilleja School, CA

Columbus School for Girls, OH
Flintridge Prep, CA

Friends Seminary, NY

Groton, MA

Holton Arms School, MD

Holy Innocents’ Episcopal School, GA
Lower Canada College, QC
McDonogh School, MD

Miami Country Day, FL

Pace Academy, GA



Competencies practiced and honed
through Intercultural Dialogue

Intercultural Communication

e | adapt the way that | speak in order to respond

to my specific audience.

e | actively listen to try to understand, not respond.

e | respond directly to a statement to build

collective, nuanced understanding.

e | balance speaking with giving others a chance to

contribute.

e | find both verbal and nonverbal ways of showing

a speaker that | am listening.

Perspective Taking

e | share my own unique perspective,

based on my identities and
experiences.

| ask questions about a peer’s
perspective to better understand it.

| seek clarification when others share
something | don't understand.

| reflect on how my perspective is
both similar and different to that of
others.

| desire to think about a topic In new
and more nuanced ways.
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Dialogue ...

emphasizes intercultural
communication and perspective
taking.

encourages nuanced thinking
fosters cognitive empathy.
balances individual thought and
identity with shared practices and
beliefs

acknowledge the importance of
emotional intelligence
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Dialogue ...

deemphasizes content
knowledge

and

emphasizes self-knowledge,
intercultural communication,
and perspective-taking.
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Dialogue 101




Anatomy of a
Dialogue

e Pre-Dialogue: Topic, norms, prompts
e Dialogue: Introductions, orientation
e Post-Dialogue: Debrief

(€



Structure

Who: Faculty and Administration

Time: 15 minutes

Goals:
e Share perspectives and experiences
e Listen to understand

e Leave knowing more about the perspectives and experiences in the room than
when before you joined the dialogue

(€



Framing the Topic

e What is the topic we will be addressing?

e What makes this topic important to dialogue about?

e How is the topic relevant to you/our school/community?

e Why is the topic important to engage with this topic in local, national, and/or
international contexts?

e What might partner or collaborate with others to take action regarding this topic?

(€



Framing

Frame: Bridging Differences: Navigating Challenging Conversations

As educators, we play a crucial role in guiding students to engage in meaningful
conversations across differences. Yet, addressing challenging topics—whether in our

classrooms or in our own lives—can feel complex, personal, and sometimes uncertain.

In this dialogue, we will reflect on our own experiences with complex topics, exploring
what has shaped our ability to engage, and hold space for multiple perspectives.

(€



Dialogue Prompts

Consider 1-3 from each category

Introductory &

Exploratory Prompts
In general, consider opening
prompts that begin with

“how”, “why”, “in what
way(s)”, or “to what extent”

Perspective-Sharing

Prompts
In general, inquire about
different points of view and
perspectives about the topic

What do you know, and
what have you
experienced/witnessed?
What don’t you know?
What are you curious
about?

What do you think, and
how do you feel?

(€



Prompts

e Share a time when you engaged in a complex exchange across differences—whether in
your personal life or as an educator. How did you feel? What made it challenging? What did
you do? Why?

e \What messages—spoken or unspoken—did you receive growing up about engaging with
topics that might feel sensitive or contentious? How do those messages influence you

Nnow?

e \What does it take for you to really listen to someone whose views are different from yours?

How do you stay open in those moments?

e What are some topics about which you cannot engage? Why?

(€



Norms

Enter dialogue with humility.

Speak from the | perspective.

Take responsibility for words and actions.
Recognize and honor of the multiple dimensions of
identity.

Balance contributing with listening.

Listen to understand.

Honor the pauses.

Ask questions that get to the “why".
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Debrief: Whip Around

e What did you see, notice, wonder during today’s dialogue?
e What is one word that describes how you're feeling after this dialogue?

e What's one thing that you heard that resonated with you or shifted the way you think

about navigating difficult topics?
e What's a question you're still sitting with?

e Share something else.
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Post Dialogue: Debriefing

Deepens Understanding
Debriefing helps participants unpack the dialogue, explore

perspectives more fully, and move beyond surface-level conversation.

Processes Emotions
It provides a safe space to reflect on emotions, confront biases, and
share discomfort or questions that surfaced during the dialogue.

Fosters Empathy
Debriefing builds empathy by encouraging reflection on others'
experiences, deepening intercultural understanding and connection.

[((¢



Post Dialogue: Debriefing

e Encourages Self-Awareness
Debriefing invites reflection on personal biases,
assumptions, and blind spots.

e Highlights Diverse Perspectives
It creates space for participants to share unique experiences
and enrich the group's understanding.

e Clarifies Misunderstandings
Debriefing helps clear up confusion caused by different
communication styles or cultural norms.

[((¢



Diving In!
Sample Dialogue




Structure

Who: Faculty and Administration

Time: 15 minutes

Goals:
e Share perspectives and experiences
e Listen to understand

e Leave knowing more about the perspectives and experiences in the room than
when before you joined the dialogue
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Prompts

e Share a time when you engaged in a complex exchange across
differences—whether in your personal life or as an educator. How did you feel?
What made it challenging? What did you do? Why?

e \What messages—spoken or unspoken—did you receive growing up about engaging
with topics that might feel sensitive or contentious? How do those messages

Influence you now?

e What does it take for you to really listen to someone whose views are different from

yours? How do you stay open in those moments?

e \What are some topics about which you cannot engage? Why?
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Debrief: Whip Around

e \What did you see, notice, wonder during today’s dialogue?
e What is one word that describes how you're feeling after this dialogue?

e What's one thing that you heard that resonated with you or shifted the way you think

about navigating difficult topics?
e \What's a question you're still sitting with?

e Share something else.
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Tips for Successful Dialogue

Build competencies early and consistently.

Design to center student voice and needs.

Scale the complexity/polarization of the topics over time.
Consider the context (class/activity, optional/required).

Know your own community.
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Reflection and Take-Aways

How, where, when might dialogue be helpful at your school or in your
area of responsibility?

Who might you be able to partner with to implement dialogue into your
area of responsibility?

What are some questions that are circling for you regarding intercultural
dialogue?




Custom Intercultural Dialogue Work with Educators and
Students

Global Competence Certificate for Educators in Partnership with

AES

Global Competence Certificate for Students in Partnership with
AFS

Virtual Student Dialogues

Intercultural Dialogue Field Guide
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https://globallearning.org/
https://globallearning.org/
https://globallearning.org/professional-learning/#global-competence-certificate-for-educators-in-partnership-with-afs
https://globallearning.org/professional-learning/#global-competence-certificate-for-educators-in-partnership-with-afs
https://globallearning.org/student-dialogues/#student_AFS
https://globallearning.org/student-dialogues/#student_AFS
https://globallearning.org/student-dialogues/#virtual_dialogues
https://globallearning.org/resources/
mailto:mbrown@gebg.org
mailto:mbrown@gebg.org

THANK YOU!
mbrown(@gebg.org
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