
 

Welcome to Our World: 
Effective Faculty Onboarding, Orientation, and Mentoring 

Resources 
SAIS Summer Conference 2025 

 

Session Goodies 
● Revisit the slides from the session. 
● Synthesize your thinking with the booklet. 

Resources from Peter 
● Videos 
● A Teacher's Guide to Life and Work 

○ adaptable template, built by Peter Gow while at Beaver Country Day School 
● Sample Orientation Schedule 

○ adaptable template, built by Peter Gow while at Beaver Country Day School 
● An Admirable Faculty: Recruiting, Hiring, Training, and Retaining the Best Independent School Teachers 

○ eBook also available 
● ICG webinars: 

○ Teacher Orientation and Induction 
○ Teacher’s Guide to Life and Work 
○ Building Your Faculty Recruiting Case 
○ Mission-Smart Faculty Hiring 

Selected Thoughts on Hiring and Induction 
● Gen what? Debunking age-based myths about worker preferences 
● Hiring for Curiosity 
● The Value of Belonging at Work 
● SAIS Resources 

○ What Drives Gen Z Teachers? 
○ Developing Your Onboarding Program 
○ Effective Mentoring Programs 
○ New Faculty & Staff Onboarding 
○ Faculty & Staff Onboarding 
○ A Warm Welcome 
○ Welcoming New Students & Families 

 

Additional Resources 
● Explore Trey Education's services, including support for faculty growth and program development: www.treyeducation.com 
● Get in touch for customized thought partnership and program support: meera@treyeducation.com 

 

https://www.canva.com/design/DAGmCtVDebI/nCJP8xlHwfvGkxH7bsihvg/view?utm_content=DAGmCtVDebI&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h7c05e8b533
https://www.canva.com/design/DAGmCg92vuM/NiXAZzZGgYZl4RLnBFZhGQ/view?utm_content=DAGmCg92vuM&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hf9fcd24b48
https://drive.google.com/drive/folders/1gOUlVZU-onAhsyMex5S1OAWw62ayEvTr?usp=sharing
https://docs.google.com/document/d/1RSiTcjXbI6Ifit1d7RAfd-Az_RLl0gtX/edit?usp=sharing&ouid=103810252203881735413&rtpof=true&sd=true
https://docs.google.com/document/d/11ywR8Jyzr32SOwAgDuplQc0Z4QovwBUU/edit
https://www.amazon.com/Admirable-Faculty-Recruiting-Retaining-Independent/dp/1734634812/ref=monarch_sidesheet_title#detailBullets_feature_div
https://vimeo.com/165477320
https://vimeo.com/161513532
https://vimeo.com/153144187
https://vimeo.com/153410961
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/gen-what-debunking-age-based-myths-about-worker-preferences
https://www.leadershipanddesign.org/insights/hiring-for-curiosity
https://hbr.org/2019/12/the-value-of-belonging-at-work
https://www.canva.com/design/DAGdtIWENVw/MI_IhJRCYqMFQgkijbJCCQ/view?utm_content=DAGdtIWENVw&utm_campaign=designshare&utm_medium=embeds&utm_source=link
https://www.canva.com/design/DAGfvzao4Dk/fHkVObEzVvVrTeiKnvDliw/view?utm_content=DAGfvzao4Dk&utm_campaign=designshare&utm_medium=embeds&utm_source=link
https://www.canva.com/design/DAGfvyCbQ5M/8BIomuIhBnstGo8P6hj3tw/view?utm_content=DAGfvyCbQ5M&utm_campaign=designshare&utm_medium=embeds&utm_source=link
https://sais.org/resource/new-faculty-staff-onboarding/
https://www.canva.com/design/DAGlRSBhF6c/p-Kda18TEJDkC2ylp8qPSg/view?utm_content=DAGlRSBhF6c&utm_campaign=designshare&utm_medium=embeds&utm_source=link
https://sais.org/resource/a-warm-welcome/
https://www.canva.com/design/DAGlSm1Yyjw/0-Rw20_boxVhB72iq-digg/view?utm_content=DAGlSm1Yyjw&utm_campaign=designshare&utm_medium=embeds&utm_source=link


 
 

Some Wisdom and Resources on Developing a Mentorship Program 

Resources 
● Mentor Training | NC DPI - resources 
● Big-Picture Reflections to Inform Your Faculty Onboarding (Re)Design - Article 

Wisdom 
● New Faculty Orientation: Always Too Much, Never Enough - Article 
● And Some Reminders to Schools About their "New" Teachers - Article 
● A Letter to New Teachers - Article 
● How Mentoring Can Be a 2-Way Partnership - Article 

Mentors & Programs 
● Mentoring: The Art of Growing Teachers and Leaders - Article 
● The Good Mentor - ASCD - Article 
● Eight Qualities of a Great Teacher Mentor (Opinion)  - Article 
● The Qualities of Exceptional Mentor Teachers | Edutopia  - Article 
● Take 5: How to Be a Better Mentor - Article 
● The Best Mentorships Help Both People Grow - Article 
● What the Best Mentors Do - Article 
● Mentors Matter for New Teachers. Advice on What Works and Doesn't  - Article 
● From Teachers to Teachers: Mentorship | Advancing K12 - Article & Videos 
● 10 Do's and Don'ts for Effective Teacher Mentorship - Article 
● 5 Simple Ways to Mentor a New Teacher | Alfonso Mendoza Jr., M.Ed. - Article 
● The Just-Right Mentoring Balance for Novice Teachers | Edutopia - Article 
● Every Teacher Needs a Mentor | Edutopia  - Article 

Mentees 
● Top 10 Tips For Being a Good Mentee | Insala Blog  - Article 
● 10 Quick Ideas for Becoming a More Effective Mentee | EDUCAUSE  - Article 

 

Additional Resources 
● Explore Trey Education's services, including support for faculty growth and program development: www.treyeducation.com 
● Get in touch for customized thought partnership and program support: meera@treyeducation.com 

 

https://www.dpi.nc.gov/educators/recruitment-support/beginning-teacher-support/mentor-training
https://sais.org/resource/faculty-onboarding-redesign/
https://www.oneschoolhouse.org/open-doors-blog/new-faculty-orientation-always-too-much-never-enough
https://www.oneschoolhouse.org/open-doors-blog/-and-some-reminders-to-schools-about-their-new-teachers
https://www.oneschoolhouse.org/open-doors-blog/a-letter-to-new-teachers2997449
https://www.edutopia.org/article/how-mentoring-can-be-2-way-partnership
https://www.nais.org/learn/independent-ideas/may-2022/mentoring-the-art-of-growing-teachers-and-leaders/
https://www.ascd.org/el/articles/the-good-mentor
https://www.edweek.org/teaching-learning/opinion-eight-qualities-of-a-great-teacher-mentor/2014/10
https://www.edutopia.org/article/qualities-exceptional-mentor-teachers
https://insight.kellogg.northwestern.edu/article/how-to-be-a-better-mentor
https://hbr.org/2022/01/the-best-mentorships-help-both-people-grow
https://hbr.org/2017/02/what-the-best-mentors-do
https://www.edweek.org/leadership/mentors-matter-for-new-teachers-advice-on-what-works-and-doesnt/2021/05
https://www.skyward.com/discover/blog/skyward-blogs/skyward-executive-blog/september-2019/teaching-our-teachers-the-value-of-teacher-mentors
https://www.skyward.com/discover/blog/skyward-blogs/skyward-executive-blog/august-2018/10-do-s-and-don-ts-for-effective-teacher-mentorshi
https://medium.com/teachers-on-fire/5-simple-ways-to-mentor-a-new-teacher-c101b732c613
https://www.edutopia.org/article/just-right-mentoring-balance
https://www.edutopia.org/article/every-teacher-needs-mentor
https://www.insala.com/blog/how-to-be-a-good-mentee
https://er.educause.edu/blogs/2020/8/10-quick-ideas-for-becoming-a-more-effective-mentee

	Welcome to Our World: 
	Effective Faculty Onboarding, Orientation, and Mentoring 
	Resources 
	Session Goodies 
	Resources from Peter 
	Selected Thoughts on Hiring and Induction 
	Some Wisdom and Resources on Developing a Mentorship Program 
	Resources 
	Wisdom 
	Mentors & Programs 
	Mentees 


