
 

 

Links to Articles on Leadership for School Administrators 

 

for the SAIS Summer Conference 2024 

 

 

 

General Leadership 

 

• On leadership styles and climate from HBR by Dan Goleman. 

 

• Triangle’s curated list of resources for academic leaders. 

 

 

Performance Management 

 

• How to Conduct a Great Performance Review (hbr.org) (2022). 

 

• NAIS - Building a Culture of Growth and Evaluation in Schools, by Catherine Hall (2013), 

Assistant Head of School, Episcopal Academy (PA). 

 

 

Personal Resiliency 

 

• HRB on building resiliency. 

 

Managing Up 

 

• Managing Up: 4 types of bosses and how best to manage them, according to science. 

From Fast Company. 

 


